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2022-01-1SU06 R01 - Meetinghouse Pond Area Collection System & Pumping Station2022-01-1SU06 R01 - Meetinghouse Pond Area Collection System & Pumping Station2022-01-1SU06 R01 - Meetinghouse Pond Area Collection System & Pumping Station2022-01-1SU06 R01 - Meetinghouse Pond Area Collection System & Pumping Station2022-01-1SU06 R01 - Meetinghouse Pond Area Collection System & Pumping Station2022-01-1SU06 R01 - Meetinghouse Pond Area Collection System & Pumping Station2022-01-1SU06 R01 - Meetinghouse Pond Area Collection System & Pumping Station2022-01-1SU06 R01 - Meetinghouse Pond Area Collection System & Pumping Station2022-01-1SU06 R01 - Meetinghouse Pond Area Collection System & Pumping Station2022-01-1SU06 R01 - Meetinghouse Pond Area Collection System & Pumping Station

MilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestones

A1010 Notice to Proceed | 07/11/2023 0 0 11-Jul-23 A 09-Apr-24 2022-01 - 7d8h - Milestones

A2330 NTP to Project Substantial | Calendar Days 796 605 3 11-Jul-23 A 04-Dec-25 09-Apr-24 07-Dec-25 2022-01 - 7d8h - Milestones

A2700 NTP to Underground Substantial | Calendar Days 754 554 23 11-Jul-23 A 14-Oct-25 09-Apr-24 06-Nov-25 2022-01 - 7d8h - Milestones

A2680 Underground Substantial Completion | NTP+849 CCD | By 11/06/2025 0 0 23 14-Oct-25* 06-Nov-25 2022-01 - 7d8h - Milestones

A1000 Project Substantial Completion | NTP+880 CCD | By 12/07/2025 0 0 3 04-Dec-25* 07-Dec-25 2022-01 - 7d8h - Milestones

PreconstructionPreconstructionPreconstructionPreconstructionPreconstructionPreconstructionPreconstructionPreconstructionPreconstructionPreconstruction

Submittals & ProcurementsSubmittals & ProcurementsSubmittals & ProcurementsSubmittals & ProcurementsSubmittals & ProcurementsSubmittals & ProcurementsSubmittals & ProcurementsSubmittals & ProcurementsSubmittals & ProcurementsSubmittals & Procurements

Health and Safety PlanHealth and Safety PlanHealth and Safety PlanHealth and Safety PlanHealth and Safety PlanHealth and Safety PlanHealth and Safety PlanHealth and Safety PlanHealth and Safety PlanHealth and Safety Plan

A4650 Prepare & Submit Health & Safety Plan 35 0 28-Jul-23 A 15-Sep-23 A 10-Apr-24 10-Apr-24 2022-01 - 5d8h - Submittals

A4660 Review & Approve Health & Safety Plan 10 0 16-Sep-23 A 18-Sep-23 A 10-Apr-24 10-Apr-24 2022-01 - 5d8h - Submittals
Traffic Management PlanTraffic Management PlanTraffic Management PlanTraffic Management PlanTraffic Management PlanTraffic Management PlanTraffic Management PlanTraffic Management PlanTraffic Management PlanTraffic Management Plan

A4630 Prepare & Submit Traffic Management Plan 35 0 26-Jul-23 A 13-Sep-23 A 10-Apr-24 10-Apr-24 2022-01 - 5d8h - Submittals

A4640 Review & Approval Traffic Management Plan 10 0 14-Sep-23 A 19-Sep-23 A 10-Apr-24 10-Apr-24 2022-01 - 5d8h - Submittals
SWPPPSWPPPSWPPPSWPPPSWPPPSWPPPSWPPPSWPPPSWPPPSWPPP

A4740 Prepare & Submit SWPPP 35 0 11-Jul-23 A 24-Aug-23 A 02-Dec-24 02-Dec-24 2022-01 - 5d8h - Submittals

A4750 Review & Approve SWPPP 10 10 162 09-Apr-24 22-Apr-24 02-Dec-24 13-Dec-24 2022-01 - 5d8h - Submittals
Gravity SewersGravity SewersGravity SewersGravity SewersGravity SewersGravity SewersGravity SewersGravity SewersGravity SewersGravity Sewers

A4620 Prepare & Submit Gravity Sewers Submittal Package 30 0 13-Jul-23 A 15-Sep-23 A 10-Apr-24 10-Apr-24 2022-01 - 5d8h - Submittals

A4770 Review & Approve Gravity Sewers Submittal Package 10 0 15-Sep-23 A 18-Sep-23 A 10-Apr-24 10-Apr-24 2022-01 - 5d8h - Submittals

A4980 Procure Gravity Sewer Materials 5 1 2 18-Sep-23 A 09-Apr-24 10-Apr-24 11-Apr-24 2022-01 - 5d8h - Submittals
Low Pressure SewersLow Pressure SewersLow Pressure SewersLow Pressure SewersLow Pressure SewersLow Pressure SewersLow Pressure SewersLow Pressure SewersLow Pressure SewersLow Pressure Sewers

A4780 Prepare & Submit Low Pressure Sewers Submittal Package 35 0 13-Jul-23 A 06-Sep-23 A 24-Dec-24 24-Dec-24 2022-01 - 5d8h - Submittals

A4790 Review & Approve Low Pressure Sewers Submittal Package 10 0 07-Sep-23 A 28-Sep-23 A 24-Dec-24 24-Dec-24 2022-01 - 5d8h - Submittals

A4990 Procure Low Pressure Sewer Materials 10 1 178 29-Sep-23 A 09-Apr-24 24-Dec-24 24-Dec-24 2022-01 - 5d8h - Submittals
Duplex Pump SystemDuplex Pump SystemDuplex Pump SystemDuplex Pump SystemDuplex Pump SystemDuplex Pump SystemDuplex Pump SystemDuplex Pump SystemDuplex Pump SystemDuplex Pump System

A3840 Prepare & Submit Duplex Pump System Submittal Package 100 0 24-Oct-23 A 06-Nov-23 A 16-Sep-24 16-Sep-24 2022-01 - 5d8h - Submittals

A3850 Review & Approve Duplex Pump System Submittal Package 10 0 06-Nov-23 A 06-Nov-23 A 16-Sep-24 16-Sep-24 2022-01 - 5d8h - Submittals

A3860 Procure Duplex Pump System 200 120 110 07-Nov-23 A 27-Sep-24 16-Sep-24 11-Mar-25 2022-01 - 5d8h - Submittals
PLC Control PanelsPLC Control PanelsPLC Control PanelsPLC Control PanelsPLC Control PanelsPLC Control PanelsPLC Control PanelsPLC Control PanelsPLC Control PanelsPLC Control Panels

A3870 Prepare & Submit PLC Control Panels Submittal Package 100 100 50 09-Apr-24 29-Aug-24 20-Jun-24 12-Nov-24 2022-01 - 5d8h - Submittals

A3880 Review & Approve PLC Control Panels Submittal Package 10 10 50 30-Aug-24 13-Sep-24 13-Nov-24 26-Nov-24 2022-01 - 5d8h - Submittals

A3890 Procure PLC Control Panels 200 200 50 16-Sep-24 03-Jul-25 27-Nov-24 15-Sep-25 2022-01 - 5d8h - Submittals
SBR Tranfer PumpsSBR Tranfer PumpsSBR Tranfer PumpsSBR Tranfer PumpsSBR Tranfer PumpsSBR Tranfer PumpsSBR Tranfer PumpsSBR Tranfer PumpsSBR Tranfer PumpsSBR Tranfer Pumps

A3900 Prepare & Submit SBR Transfer Pump Submittal Package 80 70 0 28-Mar-24 A 18-Jul-24 09-Apr-24 18-Jul-24 2022-01 - 5d8h - Submittals

A3910 Review & Approve SBR Transfer Pump Submittal Package 10 10 0 19-Jul-24 01-Aug-24 19-Jul-24 01-Aug-24 2022-01 - 5d8h - Submittals

A3920 Procure SBR Transfer Pump 200 200 0 02-Aug-24 20-May-25 02-Aug-24 20-May-25 2022-01 - 5d8h - Submittals
SBR BlowerSBR BlowerSBR BlowerSBR BlowerSBR BlowerSBR BlowerSBR BlowerSBR BlowerSBR BlowerSBR Blower

A3930 Prepare & Submit SBR Blower Submittal Package 80 0 01-Feb-24 A 15-Feb-24 A 20-May-25 20-May-25 2022-01 - 5d8h - Submittals

A3940 Review & Approve SBR Blower Submittal Package 10 0 15-Feb-24 A 01-Mar-24 A 20-May-25 20-May-25 2022-01 - 5d8h - Submittals

A3950 Procure SBR Blower 200 0 280 01-Mar-24 A 09-Apr-24 20-May-25 20-May-25 2022-01 - 5d8h - Submittals
Fine Bubble DiffuserFine Bubble DiffuserFine Bubble DiffuserFine Bubble DiffuserFine Bubble DiffuserFine Bubble DiffuserFine Bubble DiffuserFine Bubble DiffuserFine Bubble DiffuserFine Bubble Diffuser

A3960 Prepare & Submit Fine Bubble Diffuser Submittal Package 100 0 17-Jan-24 A 25-Jan-24 A 02-Aug-24 02-Aug-24 2022-01 - 5d8h - Submittals

A3970 Review & Approve Fine Bubble Diffuser Submittal Package 10 0 25-Jan-24 A 25-Jan-24 A 02-Aug-24 02-Aug-24 2022-01 - 5d8h - Submittals

A3980 Procure Fine Bubble Diffuser 200 200 80 09-Apr-24 27-Jan-25 02-Aug-24 20-May-25 2022-01 - 5d8h - Submittals
VFD DrivesVFD DrivesVFD DrivesVFD DrivesVFD DrivesVFD DrivesVFD DrivesVFD DrivesVFD DrivesVFD Drives

A3990 Prepare & Submit VFD Drives Submittal Package 80 60 0 14-Mar-24 A 03-Jul-24 09-Apr-24 03-Jul-24 2022-01 - 5d8h - Submittals

A4000 Review & Approve VFD Drives Submittal Package 10 10 0 05-Jul-24 18-Jul-24 05-Jul-24 18-Jul-24 2022-01 - 5d8h - Submittals

A4010 Procure VFD Drives 200 200 0 19-Jul-24 06-May-25 19-Jul-24 06-May-25 2022-01 - 5d8h - Submittals
GeneratorGeneratorGeneratorGeneratorGeneratorGeneratorGeneratorGeneratorGeneratorGenerator

A4020 Prepare & Submit Generator Submittal Package 80 60 0 13-Mar-24 A 03-Jul-24 09-Apr-24 03-Jul-24 2022-01 - 5d8h - Submittals

A4030 Review & Approve Generator Submittal Package 10 10 0 05-Jul-24 18-Jul-24 05-Jul-24 18-Jul-24 2022-01 - 5d8h - Submittals

A4040 Procure Generator 200 200 0 19-Jul-24 06-May-25 19-Jul-24 06-May-25 2022-01 - 5d8h - Submittals
Transfer SwitchesTransfer SwitchesTransfer SwitchesTransfer SwitchesTransfer SwitchesTransfer SwitchesTransfer SwitchesTransfer SwitchesTransfer SwitchesTransfer Switches

A4050 Prepare & Submit Transfer Switches Submittal Package 100 15 5 05-Feb-24 A 29-Apr-24 16-Apr-24 06-May-24 2022-01 - 5d8h - Submittals

A4060 Review & Approve Transfer Switches Submittal Package 10 10 5 30-Apr-24 13-May-24 07-May-24 20-May-24 2022-01 - 5d8h - Submittals

A4070 Procure Transfer Switches 200 200 5 14-May-24 04-Mar-25 21-May-24 11-Mar-25 2022-01 - 5d8h - Submittals
Odor Control SystemsOdor Control SystemsOdor Control SystemsOdor Control SystemsOdor Control SystemsOdor Control SystemsOdor Control SystemsOdor Control SystemsOdor Control SystemsOdor Control Systems

A4080 Prepare & Submit Odor Control System Submittal Package 100 20 0 08-Feb-24 A 06-May-24 09-Apr-24 06-May-24 2022-01 - 5d8h - Submittals

A4090 Review & Approve Odor Control System Submittal Package 10 10 0 07-May-24 20-May-24 07-May-24 20-May-24 2022-01 - 5d8h - Submittals

A4100 Procure Odor Control System 200 200 0 21-May-24 11-Mar-25 21-May-24 11-Mar-25 2022-01 - 5d8h - Submittals
Process ValvesProcess ValvesProcess ValvesProcess ValvesProcess ValvesProcess ValvesProcess ValvesProcess ValvesProcess ValvesProcess Valves

A4110 Prepare & Submit Process Valves Submittal Package 100 1 9 11-Oct-23 A 09-Apr-24 22-Apr-24 22-Apr-24 2022-01 - 5d8h - Submittals

A4120 Review & Approve Process Valves Submittal Package 10 10 9 10-Apr-24 23-Apr-24 23-Apr-24 06-May-24 2022-01 - 5d8h - Submittals

A4130 Procure Process Valves 170 170 9 24-Apr-24 27-Dec-24 07-May-24 10-Jan-25 2022-01 - 5d8h - Submittals

PermitsPermitsPermitsPermitsPermitsPermitsPermitsPermitsPermitsPermits

EPA Dewatering PermitEPA Dewatering PermitEPA Dewatering PermitEPA Dewatering PermitEPA Dewatering PermitEPA Dewatering PermitEPA Dewatering PermitEPA Dewatering PermitEPA Dewatering PermitEPA Dewatering Permit

A4710 Obtain EPA Dewatering Permit 80 0 13-Jul-23 A 15-Feb-24 A 13-Nov-24 13-Nov-24 2022-01 - 5d8h - Submittals

ConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstruction

Startup ActivitiesStartup ActivitiesStartup ActivitiesStartup ActivitiesStartup ActivitiesStartup ActivitiesStartup ActivitiesStartup ActivitiesStartup ActivitiesStartup Activities

A1040 Mobilization 4 0 06-Sep-23 A 13-Sep-23 A 10-Apr-24 10-Apr-24 2022-01 - 5d8h - Underground

A1050 Setup Staging Area 4 0 06-Sep-23 A 12-Sep-23 A 10-Apr-24 10-Apr-24 2022-01 - 5d8h - Underground

A1060 Setup Workzone Traffic Control 4 0 06-Sep-23 A 12-Sep-23 A 10-Apr-24 10-Apr-24 2022-01 - 5d8h - Underground

A1990 Survey & Set Controls 4 0 06-Sep-23 A 12-Sep-23 A 10-Apr-24 10-Apr-24 2022-01 - 5d8h - Underground
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Start Date: 11-Jul-23

Data Date: 08-Apr-24

Finish Date: 04-Dec-25

C.C. Construction Inc.
2022-01-1SU06 R01 - Meetinghouse Pond Area Collection System Pumping Station

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Early Start Early Finish Late Start Late Finish Calendar

Pump Station No. 04Pump Station No. 04Pump Station No. 04Pump Station No. 04Pump Station No. 04Pump Station No. 04Pump Station No. 04Pump Station No. 04Pump Station No. 04Pump Station No. 04

A1650 Clear & Grub Vicinity | Pump Station No. 04 6 6 42 09-Apr-24 22-Apr-24 30-Oct-24 12-Nov-24 2022-01 - 5d8h - No Summer

A2000 Tree Clearing | Pump Station No. 04 5 5 43 09-Apr-24 18-Apr-24 31-Oct-24 12-Nov-24 2022-01 - 5d8h - No Summer

A1660 Excavate & Grade PS-4 Location | Pump Station No. 04 5 5 42 23-Apr-24 30-Apr-24 13-Nov-24 20-Nov-24 2022-01 - 5d8h - No Summer

A1730 Excavate & Install Wet Well | Pump Station No. 04 10 10 42 01-May-24 18-Sep-24 21-Nov-24 12-Dec-24 2022-01 - 5d8h - No Summer

A2630 Perform Clear Water Testing | Pump Station No. 04 5 5 47 19-Sep-24 26-Sep-24 02-Jan-25 09-Jan-25 2022-01 - 5d8h - No Summer

A1880 Excavate & Install Monitoring Well | Pump Station No. 04 5 5 42 19-Sep-24 26-Sep-24 16-Dec-24 26-Dec-24 2022-01 - 5d8h - No Summer

A1840 Excavate & Install Leaching Basins | Pump Station No. 04 5 5 42 30-Sep-24 07-Oct-24 02-Jan-25 09-Jan-25 2022-01 - 5d8h - No Summer

A1740 Excavate & Install Valve Vault & Piping | Pump Station No. 04 10 10 5 02-Jan-25 22-Jan-25 13-Jan-25 30-Jan-25 2022-01 - 5d8h - No Summer

A1750 Excavate & Install Underground Electrical Service | Pump Station No. 04 10 10 5 23-Jan-25 10-Feb-25 03-Feb-25 20-Feb-25 2022-01 - 5d8h - No Summer

A1760 Backfill, Grade & Stabilize Pump Station Area | Pump Station No. 04 10 10 5 11-Feb-25 03-Mar-25 24-Feb-25 11-Mar-25 2022-01 - 5d8h - No Summer

A1780 Install Pump Controls & Enclosure | Pump Station No. 04 20 20 0 12-Mar-25 15-Apr-25 12-Mar-25 15-Apr-25 2022-01 - 5d8h - No Summer

A1860 Construct Generator Concrete Pad | Pump Station No. 04 5 5 0 16-Apr-25 28-Apr-25 16-Apr-25 28-Apr-25 2022-01 - 5d8h - No Summer

A1830 Construct Full Depth Paving & Cape Cod Berms | Pump Station No. 04 5 5 121 24-Apr-25 30-Apr-25 31-Oct-25 06-Nov-25 2022-01 - 5d8h - Roadway

A1870 Construct Electrical Enclosure & Transformer Pad | Pump Station No. 04 10 10 0 29-Apr-25 14-May-25 29-Apr-25 14-May-25 2022-01 - 5d8h - No Summer

A1850 Mill & Overlay Town Ha ll Parking Lot | Pump Station No. 04 5 5 121 01-May-25 07-May-25 07-Nov-25 17-Nov-25 2022-01 - 5d8h - Roadway

A1890 Install Generator & Controls | Pump Station No. 04 10 10 0 07-May-25 23-Sep-25 07-May-25 23-Sep-25 2022-01 - 5d8h - No Summer

A1900 Perform Final Striping of Parking Lot | Pump Station No. 04 5 5 121 08-May-25 14-May-25 18-Nov-25 24-Nov-25 2022-01 - 5d8h - Roadway

A3830 Install Transformer | Pump Station No. 04 5 5 0 16-Sep-25 23-Sep-25 16-Sep-25 23-Sep-25 2022-01 - 5d8h - No Summer

A1810 Commission Pump Station | Pump Station No. 04 20 20 0 24-Sep-25 30-Oct-25 24-Sep-25 30-Oct-25 2022-01 - 5d8h - Underground

A2660 Perform Startup & Testing | Pump Station No. 04 10 10 0 03-Nov-25 20-Nov-25 03-Nov-25 20-Nov-25 2022-01 - 5d8h - Underground

A1820 Install Guard Posts | Pump Station No. 04 5 5 0 24-Nov-25 04-Dec-25 24-Nov-25 04-Dec-25 2022-01 - 5d8h - No Summer

WWTP InstallationsWWTP InstallationsWWTP InstallationsWWTP InstallationsWWTP InstallationsWWTP InstallationsWWTP InstallationsWWTP InstallationsWWTP InstallationsWWTP Installations

A4190 Construct SBR Blower Concrete Pad | WWTP Installations 3 3 0 21-May-25 28-May-25 21-May-25 28-May-25 2022-01 - 5d8h - Underground

A4200 Construct SBR Transfer Pump Concrete Pad | WWTP Installations 3 3 7 29-May-25 03-Jun-25 11-Jun-25 16-Jun-25 2022-01 - 5d8h - Underground

A4210 Install SBR Blower & Equipment | WWTP Installations 10 10 0 29-May-25 16-Jun-25 29-May-25 16-Jun-25 2022-01 - 5d8h - Underground

A4240 Sawcut Opening In Wall of Sequencing Batch Reactors | WWTP Installations 3 3 14 04-Jun-25 09-Jun-25 08-Jul-25 10-Jul-25 2022-01 - 5d8h - Underground

A4220 Install SBR Transfer Pump & Equipment | WWTP Installations 10 10 0 23-Jun-25 10-Jul-25 23-Jun-25 10-Jul-25 2022-01 - 5d8h - Underground

A4230 Install Fine Bubble Diffuser Racks | WWTP Installations 10 10 0 14-Jul-25 29-Jul-25 14-Jul-25 29-Jul-25 2022-01 - 5d8h - Underground

A5000 Commission WWTP Equipment Installations | WWTP Installations 20 20 0 30-Jul-25 04-Sep-25 30-Jul-25 04-Sep-25 2022-01 - 5d8h - Underground

A5010 Perform Startup & Testing | WWTP Installations 10 10 0 08-Sep-25 23-Sep-25 08-Sep-25 23-Sep-25 2022-01 - 5d8h - Underground

Forced Main Sewer InstallationsForced Main Sewer InstallationsForced Main Sewer InstallationsForced Main Sewer InstallationsForced Main Sewer InstallationsForced Main Sewer InstallationsForced Main Sewer InstallationsForced Main Sewer InstallationsForced Main Sewer InstallationsForced Main Sewer Installations

Lake Farm Road | Forced Main SewerLake Farm Road | Forced Main SewerLake Farm Road | Forced Main SewerLake Farm Road | Forced Main SewerLake Farm Road | Forced Main SewerLake Farm Road | Forced Main SewerLake Farm Road | Forced Main SewerLake Farm Road | Forced Main SewerLake Farm Road | Forced Main SewerLake Farm Road | Forced Main Sewer

A2710 Excavate or HDD, Install & Backfill Sewer Lines | Pond to H-05-06 | Lake Farm | FM Sewer 7 0 04-Oct-23 A 10-Oct-23 A 08-May-24 08-May-24 2022-01 - 5d8h - Underground

A2720 Install Sewer Laterals | Lake Farm | FM Sewer 4 0 10-Oct-23 A 13-Oct-23 A 08-May-24 08-May-24 2022-01 - 5d8h - Underground

A5020 Pressure Test Sewer Main | Lake Farm | FM Sewer 4 0 10-Jan-24 A 10-Jan-24 A 02-Oct-24 02-Oct-24 2022-01 - 5d8h - Underground
Uncle Vic's Way | Forced Main SewerUncle Vic's Way | Forced Main SewerUncle Vic's Way | Forced Main SewerUncle Vic's Way | Forced Main SewerUncle Vic's Way | Forced Main SewerUncle Vic's Way | Forced Main SewerUncle Vic's Way | Forced Main SewerUncle Vic's Way | Forced Main SewerUncle Vic's Way | Forced Main SewerUncle Vic's Way | Forced Main Sewer

A2730 Excavate or HDD, Install & Backfill Sewer Lines | Monument to G-05-28 | Uncle Vic's | FM Sewer 7 0 15-Oct-23 A 20-Oct-23 A 08-May-24 08-May-24 2022-01 - 5d8h - Underground

A2740 Install Sewer Laterals | Uncle Vic's | FM Sewer 5 0 23-Oct-23 A 27-Oct-23 A 08-May-24 08-May-24 2022-01 - 5d8h - Underground

A5030 Pressure Test Sewer Main | Uncle Vic's | FM Sewer 1 0 19-Dec-23 A 19-Dec-23 A 02-Oct-24 02-Oct-24 2022-01 - 5d8h - Underground
Minister's Prim Road | Forced Main SewerMinister's Prim Road | Forced Main SewerMinister's Prim Road | Forced Main SewerMinister's Prim Road | Forced Main SewerMinister's Prim Road | Forced Main SewerMinister's Prim Road | Forced Main SewerMinister's Prim Road | Forced Main SewerMinister's Prim Road | Forced Main SewerMinister's Prim Road | Forced Main SewerMinister's Prim Road | Forced Main Sewer

A2750 Excavate or HDD, Install & Backfill Sewer Lines | Main to G-06-30 | Minister's Prim | FM Sewer 3 0 30-Oct-23 A 01-Nov-23 A 08-May-24 08-May-24 2022-01 - 5d8h - Underground

A2760 Install Sewer Laterals | Minister's Prim | FM Sewer 1 0 30-Oct-23 A 01-Nov-23 A 08-May-24 08-May-24 2022-01 - 5d8h - Underground

A4360 Pressure Test Sewer Main | Min ister's Prim | FM Sewer 3 3 89 05-Apr-24 A 16-Apr-24 02-Oct-24 07-Oct-24 2022-01 - 5d8h - Underground
Reverend Treat Road | Forced Main SewerReverend Treat Road | Forced Main SewerReverend Treat Road | Forced Main SewerReverend Treat Road | Forced Main SewerReverend Treat Road | Forced Main SewerReverend Treat Road | Forced Main SewerReverend Treat Road | Forced Main SewerReverend Treat Road | Forced Main SewerReverend Treat Road | Forced Main SewerReverend Treat Road | Forced Main Sewer

A2770 Excavate or HDD, Install & Backfill Sewer Lines | Minister's Prim to G-06-31 | Reverend Treat | FM Sewer 1 0 02-Nov-23 A 03-Nov-23 A 08-May-24 08-May-24 2022-01 - 5d8h - Underground

A2780 Install Sewer Laterals | Reverend Treat | FM Sewer 1 0 02-Nov-23 A 03-Nov-23 A 08-May-24 08-May-24 2022-01 - 5d8h - Underground

A4450 Pressure Test Sewer Main  | Reverend Treat | FM Sewer 1 1 89 05-Apr-24 A 16-Apr-24 07-Oct-24 07-Oct-24 2022-01 - 5d8h - Underground
Karen Way | Forced Main SewerKaren Way | Forced Main SewerKaren Way | Forced Main SewerKaren Way | Forced Main SewerKaren Way | Forced Main SewerKaren Way | Forced Main SewerKaren Way | Forced Main SewerKaren Way | Forced Main SewerKaren Way | Forced Main SewerKaren Way | Forced Main Sewer

A2790 Excavate or HDD, Install & Backfill Sewer Lines | Main to F-06-38 | Karen | FM Sewer 7 0 06-Nov-23 A 10-Nov-23 A 08-May-24 08-May-24 2022-01 - 5d8h - Underground

A2800 Install Sewer Laterals | Karen | FM Sewer 5 0 13-Nov-23 A 15-Nov-23 A 08-May-24 08-May-24 2022-01 - 5d8h - Underground

A4670 Pressure Test Sewer Main | Karen  Way | FM Sewer 4 0 15-Jan-24 A 15-Jan-24 A 08-Oct-24 08-Oct-24 2022-01 - 5d8h - Underground
Deerwood Lane | Forced Main SewerDeerwood Lane | Forced Main SewerDeerwood Lane | Forced Main SewerDeerwood Lane | Forced Main SewerDeerwood Lane | Forced Main SewerDeerwood Lane | Forced Main SewerDeerwood Lane | Forced Main SewerDeerwood Lane | Forced Main SewerDeerwood Lane | Forced Main SewerDeerwood Lane | Forced Main Sewer

A2810 Excavate or HDD, Install & Backfill Sewer Lines | Main to G-06-16 | Deerwood | FM Sewer 5 0 15-Nov-23 A 19-Nov-23 A 08-May-24 08-May-24 2022-01 - 5d8h - Underground

A2820 Install Sewer Laterals | Deerwood | FM Sewer 3 0 01-Jan-24 A 05-Jan-24 A 08-May-24 08-May-24 2022-01 - 5d8h - Underground

A4680 Pressure Test Sewer Main | Deerwood Lane | FM Sewer 3 0 17-Jan-24 A 17-Jan-24 A 08-Oct-24 08-Oct-24 2022-01 - 5d8h - Underground
Loomis Lane | Forced Main SewerLoomis Lane | Forced Main SewerLoomis Lane | Forced Main SewerLoomis Lane | Forced Main SewerLoomis Lane | Forced Main SewerLoomis Lane | Forced Main SewerLoomis Lane | Forced Main SewerLoomis Lane | Forced Main SewerLoomis Lane | Forced Main SewerLoomis Lane | Forced Main Sewer

A2830 Excavate or HDD, Install & Backfill Sewer Lines | Main to G-06-11 | Loomis | FM Sewer 5 0 01-Dec-23 A 08-Dec-23 A 24-Sep-24 24-Sep-24 2022-01 - 5d8h - Underground

A2840 Install Sewer Laterals | Loomis | FM Sewer 4 0 12-Dec-23 A 13-Dec-23 A 24-Sep-24 24-Sep-24 2022-01 - 5d8h - Underground

A4690 Pressure Test Sewer Main | Loomis Lane | FM Sewer 6 6 89 17-Apr-24 25-Apr-24 08-Oct-24 21-Oct-24 2022-01 - 5d8h - Underground
Off Main Street (191 Main Street) | Forced Main SewerOff Main Street (191 Main Street) | Forced Main SewerOff Main Street (191 Main Street) | Forced Main SewerOff Main Street (191 Main Street) | Forced Main SewerOff Main Street (191 Main Street) | Forced Main SewerOff Main Street (191 Main Street) | Forced Main SewerOff Main Street (191 Main Street) | Forced Main SewerOff Main Street (191 Main Street) | Forced Main SewerOff Main Street (191 Main Street) | Forced Main SewerOff Main Street (191 Main Street) | Forced Main Sewer

A2850 Excavate or HDD, Install & Backfill Sewer Lines | Main to G-06-10 | Off Main | FM Sewer 2 0 14-Dec-23 A 14-Dec-23 A 24-Sep-24 24-Sep-24 2022-01 - 5d8h - Underground

A2860 Install Sewer Laterals | Off Main | FM Sewer 1 0 14-Dec-23 A 14-Dec-23 A 24-Sep-24 24-Sep-24 2022-01 - 5d8h - Underground

A4700 Pressure Test Sewer Main | Off Main | FM Sewer 1 1 89 29-Apr-24 29-Apr-24 22-Oct-24 22-Oct-24 2022-01 - 5d8h - Underground
Manito Way | Forced Main SewerManito Way | Forced Main SewerManito Way | Forced Main SewerManito Way | Forced Main SewerManito Way | Forced Main SewerManito Way | Forced Main SewerManito Way | Forced Main SewerManito Way | Forced Main SewerManito Way | Forced Main SewerManito Way | Forced Main Sewer

A2870 Excavate or HDD, Install & Backfill Sewer Lines | Main to G-06-08 | Manito | FM Sewer 1 0 15-Jan-24 A 22-Jan-24 A 24-Sep-24 24-Sep-24 2022-01 - 5d8h - Underground

A2880 Install Sewer Laterals | Manito | FM Sewer 3 0 15-Jan-24 A 22-Jan-24 A 24-Sep-24 24-Sep-24 2022-01 - 5d8h - Underground

A4720 Pressure Test Sewer Main | Manito Way | FM Sewer 3 0 26-Jan-24 A 26-Jan-24 A 23-Oct-24 23-Oct-24 2022-01 - 5d8h - Underground
Cheney Road | Forced Main SewerCheney Road | Forced Main SewerCheney Road | Forced Main SewerCheney Road | Forced Main SewerCheney Road | Forced Main SewerCheney Road | Forced Main SewerCheney Road | Forced Main SewerCheney Road | Forced Main SewerCheney Road | Forced Main SewerCheney Road | Forced Main Sewer

A2890 Excavate or HDD, Install & Backfill Sewer Lines | Main to G-06-05 | Cheney | FM Sewer 2 0 26-Dec-23 A 05-Jan-24 A 08-Oct-24 08-Oct-24 2022-01 - 5d8h - Underground

A2900 Install Sewer Laterals | Cheney | FM Sewer 2 0 01-Jan-24 A 05-Jan-24 A 08-Oct-24 08-Oct-24 2022-01 - 5d8h - Underground

A4730 Pressure Test Sewer Main | Cheney | FM Sewer 4 0 15-Jan-24 A 15-Jan-24 A 23-Oct-24 23-Oct-24 2022-01 - 5d8h - Underground
Lewis Road | Forced Main SewerLewis Road | Forced Main SewerLewis Road | Forced Main SewerLewis Road | Forced Main SewerLewis Road | Forced Main SewerLewis Road | Forced Main SewerLewis Road | Forced Main SewerLewis Road | Forced Main SewerLewis Road | Forced Main SewerLewis Road | Forced Main Sewer

A2910 Excavate or HDD, Install & Backfill Sewer Lines | Main to G-06-04 | Lewis | FM Sewer 2 0 05-Jan-24 A 10-Jan-24 A 23-Oct-24 23-Oct-24 2022-01 - 5d8h - Underground

A2920 Install Sewer Laterals | Lewis | FM Sewer 1 0 05-Jan-24 A 10-Jan-24 A 23-Oct-24 23-Oct-24 2022-01 - 5d8h - Underground

A4760 Pressure Test Sewer Main | Lewis | FM Sewer 2 0 15-Jan-24 A 15-Jan-24 A 23-Oct-24 23-Oct-24 2022-01 - 5d8h - Underground
Grist Road / High Tide Lane North | Forced Main SewerGrist Road / High Tide Lane North | Forced Main SewerGrist Road / High Tide Lane North | Forced Main SewerGrist Road / High Tide Lane North | Forced Main SewerGrist Road / High Tide Lane North | Forced Main SewerGrist Road / High Tide Lane North | Forced Main SewerGrist Road / High Tide Lane North | Forced Main SewerGrist Road / High Tide Lane North | Forced Main SewerGrist Road / High Tide Lane North | Forced Main SewerGrist Road / High Tide Lane North | Forced Main Sewer

A2930 Excavate or HDD, Install & Backfill Sewer Lines | G-07-08 to G-06-02 | Grist / High Tide | FM Sewer 3 0 02-Feb-24 A 09-Feb-24 A 23-Oct-24 23-Oct-24 2022-01 - 5d8h - Underground

A2940 Install Sewer Laterals | Grist / High Tide | FM Sewer 3 0 02-Feb-24 A 09-Feb-24 A 23-Oct-24 23-Oct-24 2022-01 - 5d8h - Underground

A4800 Pressure Test Sewer Main | Grist / High Tide | FM Sewer 3 3 89 30-Apr-24 02-May-24 23-Oct-24 28-Oct-24 2022-01 - 5d8h - Underground
Barley Neck Road | Forced Main SewerBarley Neck Road | Forced Main SewerBarley Neck Road | Forced Main SewerBarley Neck Road | Forced Main SewerBarley Neck Road | Forced Main SewerBarley Neck Road | Forced Main SewerBarley Neck Road | Forced Main SewerBarley Neck Road | Forced Main SewerBarley Neck Road | Forced Main SewerBarley Neck Road | Forced Main Sewer

A2950 Excavate or HDD, Install & Backfill Sewer Lines | G-07-03 to G-07-11 | Barley Neck | FM Sewer 6 0 06-Mar-24 A 29-Mar-24 A 31-Oct-24 31-Oct-24 2022-01 - 5d8h - No Summer

A2960 Install Sewer Laterals | Barley Neck | FM Sewer 3 0 06-Mar-24 A 29-Mar-24 A 06-Nov-24 06-Nov-24 2022-01 - 5d8h - No Summer
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2023 2024 2025 2026

Clear & Grub Vicinity | Pump Station No. 04

Tree Clearing | Pump Station No. 04

Excavate & Grade PS-4 Location | Pump Station No. 04

Excavate & Install Wet Well | Pump Station No. 04

Perform Clear Water Testing | Pump Station No. 04

Excavate & Install Monitoring Well | Pump Station No. 04

Excavate & Install Leaching Basins | Pump Station No. 04

Excavate & Install Valve Vault & Piping | Pump Statio

Excavate & Install Underground Electrical Service

Backfill, Grade & Stabilize Pump Station Area |

Install Pump Controls & Enclosure | Pump

Construct Generator Concrete Pad | Pu

Construct Full Depth Paving & Cape C

Construct Electrical Enclosure & Tran

Mill & Overlay Town Hall Parking Lot | P

Install Generator & C

Perform Final Striping of Parking Lot 

Install Transformer | 

Commission Pu

Perform Star

Install Gua

Construct SBR Blower Concrete Pa

Construct SBR Transfer Pump Con

Install SBR Blower & Equipment |

Sawcut Opening In Wall of Seque

Install SBR Transfer Pump & E

Install Fine Bubble Diffuser 

Commission WWTP E

Perform Startup & Te

Excavate or HDD, Install & Backfill Sewer Lines | Pond to H-05-06 | Lake Farm | FM Sewer

Install Sewer Laterals | Lake Farm | FM Sewer

Pressure Test Sewer Main | Lake Farm | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | Monument to G-05-28 | Uncle Vic's | FM Sewer

Install Sewer Laterals | Uncle Vic's | FM Sewer

Pressure Test Sewer Main | Uncle Vic's | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | Main to G-06-30 | Minister's Prim | FM Sewer

Install Sewer Laterals | Minister's Prim | FM Sewer

Pressure Test Sewer Main | Min ister's Prim | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | Minister's Prim to G-06-31 | Reverend Treat | FM Sewer

Install Sewer Laterals | Reverend Treat | FM Sewer

Pressure Test Sewer Main  | Reverend  Treat | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | Main to F-06-38 | Karen | FM Sewer

Install Sewer Laterals | Karen | FM Sewer

Pressure Test Sewer Main | Karen Way | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | Main to G-06-16 | Deerwood | FM Sewer

Install Sewer Laterals | Deerwood | FM Sewer

Pressure Test Sewer Ma in | Deerwood Lane | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | Main to G-06-11 | Loomis | FM Sewer

Install Sewer Laterals | Loomis | FM Sewer

Pressure Test Sewer Main | Loomis Lane | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | Main to G-06-10 | Off Main | FM Sewer

Install Sewer Laterals | Off Main | FM Sewer

Pressure Test Sewer Main | Off Main | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | Main to G-06-08 | Manito | FM Sewer

Install Sewer Laterals | Manito | FM Sewer

Pressure Test Sewer Main | Manito Way | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | Main to G-06-05 | Cheney | FM Sewer

Install Sewer Laterals | Cheney | FM Sewer

Pressure Test Sewer Main | Cheney | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | Main to G-06-04 | Lewis | FM Sewer

Install Sewer Laterals | Lewis | FM Sewer

Pressure Test Sewer Main | Lewis | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | G-07-08 to G-06-02 | Grist / High Tide | FM Sewe

Install Sewer Laterals | Grist / High Tide | FM Sewer

Pressure Test Sewer Ma in | Grist / High Tide | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | G-07-03 to G-07-11 | Barley Neck | FM Se

Install Sewer Laterals | Barley Neck | FM Sewer
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Activity ID Activity Name Orig.
Dur.

Rem.
Dur.

Total
Float

Early Start Early Finish Late Start Late Finish Calendar

A5580 No Work May 15 through September 15 - TEMP ACTIVITY 5 5 28 06-May-24 13-May-24 29-Oct-24 05-Nov-24 2022-01 - 5d8h - No Summer

A5040 Pressure Test Sewer Main | Barley Neck | FM Sewer 10 10 28 16-Sep-24 01-Oct-24 06-Nov-24 02-Dec-24 2022-01 - 5d8h - No Summer
Pondview Road | Forced Main SewerPondview Road | Forced Main SewerPondview Road | Forced Main SewerPondview Road | Forced Main SewerPondview Road | Forced Main SewerPondview Road | Forced Main SewerPondview Road | Forced Main SewerPondview Road | Forced Main SewerPondview Road | Forced Main SewerPondview Road | Forced Main Sewer

A2990 Excavate or HDD, Install & Backfill Sewer Lines | G-07-03 to G-07-20 | Pondview | FM Sewer 3 2 104 01-Apr-24 A 10-Apr-24 31-Oct-24 04-Nov-24 2022-01 - 5d8h - Underground

A3000 Install Sewer Laterals | Pondview 1 2 104 05-Apr-24 A 10-Apr-24 31-Oct-24 04-Nov-24 2022-01 - 5d8h - Underground

A4810 Pressure Test Sewer Main | Pondview | FM Sewer 2 2 28 02-Oct-24 03-Oct-24 03-Dec-24 04-Dec-24 2022-01 - 5d8h - Underground
High Tide Lane South / Cedar Way | Forced Main SewerHigh Tide Lane South / Cedar Way | Forced Main SewerHigh Tide Lane South / Cedar Way | Forced Main SewerHigh Tide Lane South / Cedar Way | Forced Main SewerHigh Tide Lane South / Cedar Way | Forced Main SewerHigh Tide Lane South / Cedar Way | Forced Main SewerHigh Tide Lane South / Cedar Way | Forced Main SewerHigh Tide Lane South / Cedar Way | Forced Main SewerHigh Tide Lane South / Cedar Way | Forced Main SewerHigh Tide Lane South / Cedar Way | Forced Main Sewer

A2970 Excavate or HDD, Install & Backfill Sewer Lines | Pondview to G-07-21 | High Tide / Cedar | FM Sewer 5 5 104 16-Apr-24 23-Apr-24 05-Nov-24 14-Nov-24 2022-01 - 5d8h - Underground

A3280 Excavate or HDD, Install & Backfill Sewer Lines | High Tide to G-07-23 | High Tide / Cedar | FM Sewer 2 2 104 24-Apr-24 25-Apr-24 18-Nov-24 19-Nov-24 2022-01 - 5d8h - Underground

A2980 Install Sewer Laterals | High Tide / Cedar | FM Sewer 6 6 104 29-Apr-24 07-May-24 20-Nov-24 04-Dec-24 2022-01 - 5d8h - Underground

A4820 Pressure Test Sewer Main | High Tide / Cedar | FM Sewer 5 5 28 07-Oct-24 16-Oct-24 05-Dec-24 12-Dec-24 2022-01 - 5d8h - Underground
Windy Lane | Forced Main SewerWindy Lane | Forced Main SewerWindy Lane | Forced Main SewerWindy Lane | Forced Main SewerWindy Lane | Forced Main SewerWindy Lane | Forced Main SewerWindy Lane | Forced Main SewerWindy Lane | Forced Main SewerWindy Lane | Forced Main SewerWindy Lane | Forced Main Sewer

A3010 Excavate or HDD, Install & Backfill Sewer Lines | Barley Neck to G-07-14 | Windy | FM Sewer 3 0 22-Feb-24 A 04-Mar-24 A 16-Dec-24 16-Dec-24 2022-01 - 5d8h - Underground

A3020 Install Sewer Laterals | Windy | FM Sewer 2 0 24-Feb-24 A 04-Mar-24 A 16-Dec-24 16-Dec-24 2022-01 - 5d8h - Underground

A4830 Pressure Test Sewer Main | Windy | FM Sewer | FM Sewer 2 2 28 17-Oct-24 21-Oct-24 16-Dec-24 17-Dec-24 2022-01 - 5d8h - Underground
Bayberry Way | Forced Main SewerBayberry Way | Forced Main SewerBayberry Way | Forced Main SewerBayberry Way | Forced Main SewerBayberry Way | Forced Main SewerBayberry Way | Forced Main SewerBayberry Way | Forced Main SewerBayberry Way | Forced Main SewerBayberry Way | Forced Main SewerBayberry Way | Forced Main Sewer

A3030 Excavate or HDD, Install & Backfill Sewer Lines | Barley Neck to G-07-17 | Bayberry | FM Sewer 1 0 19-Feb-24 A 22-Feb-24 A 18-Dec-24 18-Dec-24 2022-01 - 5d8h - Underground

A3040 Install Sewer Laterals | Bayberry | FM Sewer 1 0 20-Feb-24 A 22-Feb-24 A 18-Dec-24 18-Dec-24 2022-01 - 5d8h - Underground

A4860 Pressure Test Sewer Main | Bayberry | FM Sewer 1 1 28 22-Oct-24 22-Oct-24 18-Dec-24 18-Dec-24 2022-01 - 5d8h - Underground
Harvey's Lane | Forced Main SewerHarvey's Lane | Forced Main SewerHarvey's Lane | Forced Main SewerHarvey's Lane | Forced Main SewerHarvey's Lane | Forced Main SewerHarvey's Lane | Forced Main SewerHarvey's Lane | Forced Main SewerHarvey's Lane | Forced Main SewerHarvey's Lane | Forced Main SewerHarvey's Lane | Forced Main Sewer

A3050 Excavate or HDD, Install & Backfill Sewer Lines | Barley Neck to G-07-12 | Harvey's | FM Sewer 2 0 13-Feb-24 A 14-Feb-24 A 19-Dec-24 19-Dec-24 2022-01 - 5d8h - Underground

A3060 Install Sewer Laterals | Harvey's | FM Sewer 2 0 15-Feb-24 A 16-Feb-24 A 19-Dec-24 19-Dec-24 2022-01 - 5d8h - Underground

A4870 Pressure Test Sewer Main | Harvey's | FM Sewer 1 1 28 23-Oct-24 23-Oct-24 19-Dec-24 19-Dec-24 2022-01 - 5d8h - Underground
Baxter Lane | Forced Main SewerBaxter Lane | Forced Main SewerBaxter Lane | Forced Main SewerBaxter Lane | Forced Main SewerBaxter Lane | Forced Main SewerBaxter Lane | Forced Main SewerBaxter Lane | Forced Main SewerBaxter Lane | Forced Main SewerBaxter Lane | Forced Main SewerBaxter Lane | Forced Main Sewer

A3070 Excavate or HDD, Install & Backfill Sewer Lines | Pochet to G-07-19 | Baxter | FM Sewer 4 4 28 24-Oct-24 30-Oct-24 26-Dec-24 07-Jan-25 2022-01 - 5d8h - Underground

A3290 Excavate or HDD, Install & Backfill Sewer Lines | Baxter to G-07-18 | Baxter | FM Sewer 1 1 28 31-Oct-24 31-Oct-24 08-Jan-25 08-Jan-25 2022-01 - 5d8h - Underground

A3080 Install Sewer Laterals | Baxter | FM Sewer 4 4 28 04-Nov-24 12-Nov-24 09-Jan-25 15-Jan-25 2022-01 - 5d8h - Underground

A4890 Pressure Test Sewer Main | Baxter | FM Sewer 3 3 58 13-Nov-24 18-Nov-24 18-Mar-25 20-Mar-25 2022-01 - 5d8h - Underground
Pochet Road | Forced Main SewerPochet Road | Forced Main SewerPochet Road | Forced Main SewerPochet Road | Forced Main SewerPochet Road | Forced Main SewerPochet Road | Forced Main SewerPochet Road | Forced Main SewerPochet Road | Forced Main SewerPochet Road | Forced Main SewerPochet Road | Forced Main Sewer

A3090 Excavate or HDD, Install & Backfill Sewer Lines | G-07-01 to G-07-09 | Pochet | FM Sewer 14 14 58 19-Nov-24 17-Dec-24 24-Mar-25 15-Apr-25 2022-01 - 5d8h - No Summer

A3100 Install Sewer Laterals | Pochet | FM Sewer 4 4 58 18-Dec-24 02-Jan-25 16-Apr-25 24-Apr-25 2022-01 - 5d8h - No Summer

A4880 Pressure Test Sewer Main | Pochet | FM Sewer 11 11 58 06-Jan-25 27-Jan-25 28-Apr-25 14-May-25 2022-01 - 5d8h - No Summer
Larboard Lane | Forced Main SewerLarboard Lane | Forced Main SewerLarboard Lane | Forced Main SewerLarboard Lane | Forced Main SewerLarboard Lane | Forced Main SewerLarboard Lane | Forced Main SewerLarboard Lane | Forced Main SewerLarboard Lane | Forced Main SewerLarboard Lane | Forced Main SewerLarboard Lane | Forced Main Sewer

A3110 Excavate or HDD, Install & Backfill Sewer Lines | F 07-01 to F-07-29 | Larboard | FM Sewer 1 1 41 13-Nov-24 13-Nov-24 12-Feb-25 12-Feb-25 2022-01 - 5d8h - Underground

A3120 Install Sewer Laterals | Larboard | FM Sewer 2 2 41 14-Nov-24 18-Nov-24 18-Feb-25 19-Feb-25 2022-01 - 5d8h - Underground

A4910 Pressure Test Sewer Main | Larboard | FM Sewer 1 1 108 28-Jan-25 28-Jan-25 25-Aug-25 25-Aug-25 2022-01 - 5d8h - Underground
Natural Drive | Forced Main SewerNatural Drive | Forced Main SewerNatural Drive | Forced Main SewerNatural Drive | Forced Main SewerNatural Drive | Forced Main SewerNatural Drive | Forced Main SewerNatural Drive | Forced Main SewerNatural Drive | Forced Main SewerNatural Drive | Forced Main SewerNatural Drive | Forced Main Sewer

A3130 Excavate or HDD, Install & Backfill Sewer Lines | F 07-04 to F-07-30 | Natural | FM Sewer 3 3 41 19-Nov-24 21-Nov-24 20-Feb-25 25-Feb-25 2022-01 - 5d8h - Underground

A3140 Install Sewer Laterals | Natural | FM Sewer 3 3 41 25-Nov-24 03-Dec-24 26-Feb-25 03-Mar-25 2022-01 - 5d8h - Underground

A4920 Pressure Test Sewer Main | Natural | FM Sewer 3 3 108 29-Jan-25 03-Feb-25 26-Aug-25 02-Sep-25 2022-01 - 5d8h - Underground
Nauset Farms Way | Forced  Main SewerNauset Farms Way | Forced  Main SewerNauset Farms Way | Forced  Main SewerNauset Farms Way | Forced  Main SewerNauset Farms Way | Forced  Main SewerNauset Farms Way | Forced  Main SewerNauset Farms Way | Forced  Main SewerNauset Farms Way | Forced  Main SewerNauset Farms Way | Forced  Main SewerNauset Farms Way | Forced  Main Sewer

A3150 Excavate or HDD, Install & Backfill Sewer Lines | Pochet to F-07-33 | Nauset Farms | FM Sewer 5 5 41 04-Dec-24 11-Dec-24 04-Mar-25 11-Mar-25 2022-01 - 5d8h - Underground

A3160 Install Sewer Laterals | Nauset Farms | FM Sewer 4 4 41 12-Dec-24 18-Dec-24 12-Mar-25 18-Mar-25 2022-01 - 5d8h - Underground

A4930 Pressure Test Sewer Main | Nause t Farms | FM Sewer 3 3 108 04-Feb-25 06-Feb-25 03-Sep-25 08-Sep-25 2022-01 - 5d8h - Underground
Great Oak Road | Forced Main SewerGreat Oak Road | Forced Main SewerGreat Oak Road | Forced Main SewerGreat Oak Road | Forced Main SewerGreat Oak Road | Forced Main SewerGreat Oak Road | Forced Main SewerGreat Oak Road | Forced Main SewerGreat Oak Road | Forced Main SewerGreat Oak Road | Forced Main SewerGreat Oak Road | Forced Main Sewer

A3170 Excavate or HDD, Install & Backfill Sewer Lines | F-07-27 to F-07-34 | Great Oak | FM Sewer 1 1 64 19-Dec-24 19-Dec-24 01-May-25 01-May-25 2022-01 - 5d8h - Underground

A3180 Install Sewer Laterals | Great Oak | FM Sewer 1 1 64 26-Dec-24 26-Dec-24 05-May-25 05-May-25 2022-01 - 5d8h - Underground

A5050 Pressure Test Sewer Main |  Grea t Oak | FM Sewer 9 9 108 10-Feb-25 26-Feb-25 09-Sep-25 23-Sep-25 2022-01 - 5d8h - Underground
River Road | Forced Main SewerRiver Road | Forced Main SewerRiver Road | Forced Main SewerRiver Road | Forced Main SewerRiver Road | Forced Main SewerRiver Road | Forced Main SewerRiver Road | Forced Main SewerRiver Road | Forced Main SewerRiver Road | Forced Main SewerRiver Road | Forced Main Sewer

A3190 Excavate or HDD, Install & Backfill Sewer Lines | G-06-02 to Lucy's | River | FM Sewer 7 7 64 02-Jan-25 14-Jan-25 06-May-25 16-Sep-25 2022-01 - 5d8h - No Summer

A3200 Install Sewer Laterals | River | FM Sewer 4 4 64 15-Jan-25 23-Jan-25 17-Sep-25 23-Sep-25 2022-01 - 5d8h - No Summer

A3300 Install Drainage | STA 10+00 | River 5 5 83 27-Jan-25 03-Feb-25 30-Oct-25 06-Nov-25 2022-01 - 5d8h - No Summer

A5060 Pressure Test Sewer Main |  River | FM Sewer 7 7 47 27-Feb-25 11-Mar-25 24-Sep-25 06-Oct-25 2022-01 - 5d8h - No Summer
Lucy's Lane | Forced Main SewerLucy's Lane | Forced Main SewerLucy's Lane | Forced Main SewerLucy's Lane | Forced Main SewerLucy's Lane | Forced Main SewerLucy's Lane | Forced Main SewerLucy's Lane | Forced Main SewerLucy's Lane | Forced Main SewerLucy's Lane | Forced Main SewerLucy's Lane | Forced Main Sewer

A3210 Excavate or HDD, Install & Backfill Sewer Lines | River to G-06-21 | Lucy's | FM Sewer 3 0 14-Dec-23 A 20-Dec-23 A 30-Apr-25 30-Apr-25 2022-01 - 5d8h - Underground

A3220 Install Sewer Laterals | Lucy's | FM Sewer 3 0 20-Dec-23 A 21-Dec-23 A 30-Apr-25 30-Apr-25 2022-01 - 5d8h - Underground

A5070 Pressure Test Sewer Main | Lucy's | FM Sewer 2 0 10-Jan-24 A 10-Jan-24 A 07-Oct-25 07-Oct-25 2022-01 - 5d8h - Underground
Packet Landing | Forced Main SewerPacket Landing | Forced Main SewerPacket Landing | Forced Main SewerPacket Landing | Forced Main SewerPacket Landing | Forced Main SewerPacket Landing | Forced Main SewerPacket Landing | Forced Main SewerPacket Landing | Forced Main SewerPacket Landing | Forced Main SewerPacket Landing | Forced Main Sewer

A3230 Excavate or HDD, Install & Backfill Sewer Lines | River to G-06-19 | Packet | FM Sewer 3 3 190 09-Apr-24 16-Apr-24 30-Apr-25 05-May-25 2022-01 - 5d8h - Underground

A3240 Install Sewer Laterals | Packet | FM Sewer 3 3 190 17-Apr-24 22-Apr-24 06-May-25 08-May-25 2022-01 - 5d8h - Underground

A5080 Pressure Test Sewer Main |  Packet | FM Sewer 1 1 108 12-Mar-25 12-Mar-25 07-Oct-25 07-Oct-25 2022-01 - 5d8h - Underground
Linden Lane | Forced Main SewerLinden Lane | Forced Main SewerLinden Lane | Forced Main SewerLinden Lane | Forced Main SewerLinden Lane | Forced Main SewerLinden Lane | Forced Main SewerLinden Lane | Forced Main SewerLinden Lane | Forced Main SewerLinden Lane | Forced Main SewerLinden Lane | Forced Main Sewer

A3250 Excavate or HDD, Install & Backfill Sewer Lines | River to G-06-26 | Linden | FM Sewer 2 2 263 23-Apr-24 24-Apr-24 01-Oct-25 02-Oct-25 2022-01 - 5d8h - Underground

A3260 Install Sewer Laterals | Linden | FM Sewer 2 2 263 25-Apr-24 29-Apr-24 06-Oct-25 07-Oct-25 2022-01 - 5d8h - Underground

A5090 Pressure Test Sewer Main | Linden | FM Sewer 1 1 108 13-Mar-25 13-Mar-25 08-Oct-25 08-Oct-25 2022-01 - 5d8h - Underground
Pump Station 04 Discharge | Forced Main SewerPump Station 04 Discharge | Forced Main SewerPump Station 04 Discharge | Forced Main SewerPump Station 04 Discharge | Forced Main SewerPump Station 04 Discharge | Forced Main SewerPump Station 04 Discharge | Forced Main SewerPump Station 04 Discharge | Forced Main SewerPump Station 04 Discharge | Forced Main SewerPump Station 04 Discharge | Forced Main SewerPump Station 04 Discharge | Forced Main Sewer

A4270 Excavate or HDD, Install & Backfill Sewer Lines | School to Pond | PS04 Discharge | FM Sewer 3 0 04-Jan-24 A 10-Jan-24 A 10-Sep-25 10-Sep-25 2022-01 - 5d8h - Underground

A4280 Excavate or HDD, Install & Backfill Sewer Lines | Monument to Lake Farm | PS04 Discharge | FM Sewer 9 0 10-Jan-24 A 26-Feb-24 A 10-Sep-25 10-Sep-25 2022-01 - 5d8h - Underground

A4290 Excavate or HDD, Install & Backfill Sewer Lines | Lake Farm to Route 28 | PS04 Discharge | FM Sewer 4 0 26-Feb-24 A 26-Feb-24 A 10-Sep-25 10-Sep-25 2022-01 - 5d8h - Underground

A4300 Excavate or HDD, Install & Backfill Sewer Lines | Route 28 to H-03-06 | PS04 Discharge | FM Sewer 17 17 257 09-Apr-24 09-May-24 10-Sep-25 08-Oct-25 2022-01 - 5d8h - Underground

A5470 Pressure Test Sewer Main | PS04 Dishcharge | FM Sewer 14 14 108 17-Mar-25 08-Apr-25 14-Oct-25 05-Nov-25 2022-01 - 5d8h - Underground

A4260 Excavate or HDD, Install & Backfill Sewer Lines | Wet Well to Monument | PS04 Discharge | FM Sewer 3 3 98 16-Apr-25 23-Apr-25 28-Oct-25 30-Oct-25 2022-01 - 5d8h - Underground

Gravity Sewer InstallationGravity Sewer InstallationGravity Sewer InstallationGravity Sewer InstallationGravity Sewer InstallationGravity Sewer InstallationGravity Sewer InstallationGravity Sewer InstallationGravity Sewer InstallationGravity Sewer Installation

Deep Installations - Gravity SewersDeep Installations - Gravity SewersDeep Installations - Gravity SewersDeep Installations - Gravity SewersDeep Installations - Gravity SewersDeep Installations - Gravity SewersDeep Installations - Gravity SewersDeep Installations - Gravity SewersDeep Installations - Gravity SewersDeep Installations - Gravity Sewers

Monument Road | Deep InstallationsMonument Road | Deep InstallationsMonument Road | Deep InstallationsMonument Road | Deep InstallationsMonument Road | Deep InstallationsMonument Road | Deep InstallationsMonument Road | Deep InstallationsMonument Road | Deep InstallationsMonument Road | Deep InstallationsMonument Road | Deep Installations

A3480 Excavate, Install & Backfill Sewer Lines | G-05-14 to G-05-17 | Monument | Deep Installations 13 0 25-Oct-23 A 15-Nov-23 A 10-Apr-24 10-Apr-24 2022-01 - 5d8h - No Summer

A4150 Install Sewer Laterals | Monument | Deep Installations 2 2 36 09-Apr-24 10-Apr-24 21-Oct-24 22-Oct-24 2022-01 - 5d8h - No Summer

A4940 Perform Leakage Testing of Manholes | Monument | Deep Installa tions 1 1 156 16-Apr-24 16-Apr-24 23-Oct-25 23-Oct-25 2022-01 - 5d8h - No Summer
School Road | Deep InstallationsSchool Road | Deep InstallationsSchool Road | Deep InstallationsSchool Road | Deep InstallationsSchool Road | Deep InstallationsSchool Road | Deep InstallationsSchool Road | Deep InstallationsSchool Road | Deep InstallationsSchool Road | Deep InstallationsSchool Road | Deep Installations

A3470 Excavate, Install & Backfill Sewer Lines | G-05-06 to G-05-14 | School | Deep Installations 17 0 17-Sep-23 A 24-Oct-23 A 10-Apr-24 10-Apr-24 2022-01 - 5d8h - No Summer

A3580 Excavate, Install & Backfill Sewer Lines | G-05-06 to G-05-09 | School | Deep Installations 20 0 15-Nov-23 A 31-Jan-24 A 10-Apr-24 10-Apr-24 2022-01 - 5d8h - No Summer

A4140 Install Sewer Laterals | School | Deep Installations 3 3 14 09-Apr-24 16-Apr-24 07-May-24 09-May-24 2022-01 - 5d8h - No Summer

A5100 Perform Leakage Testing of Manholes | School | Deep Installations 1 1 156 17-Apr-24 17-Apr-24 27-Oct-25 27-Oct-25 2022-01 - 5d8h - No Summer

J Jul A S Oct N D J F M A M J Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F

2023 2024 2025 2026

No Work May 15 through September 15 - TEMP ACTIVITY

Pressure Test Sewer Main | Barley Neck | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | G-07-03 to G-07-20 | Pondview | FM Se

Install Sewer Laterals | Pondview

Pressure Test Sewer Ma in | Pondview | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | Pondview to G-07-21 | High Tide / Ced

Excavate or HDD, Install & Backfill Sewer Lines | High Tide to G-07-23 | High Tide / Ced

Install Sewer Laterals | High Tide / Cedar | FM Sewer

Pressure Test Sewer Ma in | High Tide / Cedar | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | Barley Neck to G-07-14 | Windy | FM Sewer

Install Sewer Laterals | Windy | FM Sewer

Pressure Test Sewer Ma in | Windy | FM Sewer | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | Barley Neck to G-07-17 | Bayberry | FM Sewer

Install Sewer Laterals | Bayberry | FM Sewer

Pressure Test Sewer Main | Bayberry | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | Barley Neck to G-07-12 | Harvey's | FM Sewer

Install Sewer Laterals | Harvey's | FM Sewer

Pressure Test Sewer Main | Harvey's | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | Pochet to G-0

Excavate or HDD, Install & Backfill Sewer Lines | Baxter to G-0

Install Sewer Laterals | Baxter | FM Sewer

Pressure Test Sewer Ma in | Baxter | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | G-07-01

Install Sewer Laterals | Pochet | FM Sewer

Pressure Test Sewer Ma in | Pochet | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | F 07-01 to F

Install Sewer Laterals | Larboard | FM Sewer

Pressure Test Sewer Ma in | Larboard | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | F 07-04 to 

Install Sewer Laterals | Natural | FM Sewer

Pressure Test Sewer Main | Natural | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | Pochet t

Install Sewer Laterals | Nauset Farms | FM Sewer

Pressure Test Sewer Main | Nauset Farms | FM S

Excavate or HDD, Install & Backfill Sewer Lines | F-07-27

Install Sewer Laterals | Great Oak | FM Sewer

Pressure Test Sewer Main |  Great Oak | FM Se

Excavate or HDD, Install & Backfill Sewer Lines | G-0

Install Sewer Laterals | River | FM Sewer

Install Drainage | STA 10+00 | River

Pressure Test Sewer Main |  River | FM Sewe

Excavate or HDD, Install & Backfill Sewer Lines | River to G-06-21 | Lucy's | FM Sewer

Install Sewer Laterals | Lucy's | FM Sewer

Pressure Test Sewer Main | Lucy's | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | River to G-06-19 | Packet | FM Sewer

Install Sewer Laterals | Packet | FM Sewer

Pressure Test Sewer Ma in |  Packet | FM Sew

Excavate or HDD, Install & Backfill Sewer Lines | River to G-06-26 | Linden | FM Sewer

Install Sewer Laterals | Linden | FM Sewer

Pressure Test Sewer Main | Linden | FM Sew

Excavate or HDD, Install & Backfill Sewer Lines | School to Pond | PS04 Discharge | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | Monument to Lake Farm | PS04 Discharge | F

Excavate or HDD, Install & Backfill Sewer Lines | Lake Farm to Route 28 | PS04 Discharge | FM

Excavate or HDD, Install & Backfill Sewer Lines | Route 28 to H-03-06 | PS04 Dischar

Pressure Test Sewer Ma in | PS04 Dishcha

Excavate or HDD, Install & Backfill Sewe

Excavate, Install & Backfill Sewer Lines | G-05-14 to G-05-17 | Monument | Deep Installations

Install Sewer Laterals | Monument | Deep Installations

Perform Leakage Testing of Manholes | Monument | Deep Installa tions

Excavate, Install & Backfill Sewer Lines | G-05-06 to G-05-14 | School | Deep Installations

Excavate, Install & Backfill Sewer Lines | G-05-06 to G-05-09 | School | Deep Installations

Install Sewer Laterals | School | Deep Installations

Perform Leakage Testing of Manholes | School | Deep Installations
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Activity ID Activity Name Orig.
Dur.

Rem.
Dur.

Total
Float

Early Start Early Finish Late Start Late Finish Calendar

Main Street | Deep InstallationsMain Street | Deep InstallationsMain Street | Deep InstallationsMain Street | Deep InstallationsMain Street | Deep InstallationsMain Street | Deep InstallationsMain Street | Deep InstallationsMain Street | Deep InstallationsMain Street | Deep InstallationsMain Street | Deep Installations

A3590 Excavate, Install & Backfill Sewer Lines | G-05-09 to F-06-35 | Main | Deep Installations 14 0 08-Jan-24 A 02-Feb-24 A 10-Apr-24 10-Apr-24 2022-01 - 5d8h - No Summer

A3660 Excavate, Install & Backfill Sewer Lines | F-06-35 to F-06-34 | Main | Deep Installations 8 0 02-Feb-24 A 14-Feb-24 A 10-Apr-24 10-Apr-24 2022-01 - 5d8h - No Summer

A3600 Excavate, Install & Backfill Sewer Lines | F-06-34 to F-06-30 | Main | Deep Installations 19 0 2 15-Feb-24 A 09-Apr-24 10-Apr-24 10-Apr-24 2022-01 - 5d8h - No Summer

A3690 Excavate, Install & Backfill Sewer Lines | F-06-30 to F-06-29 | Main | Deep Installations 8 8 2 09-Apr-24 24-Apr-24 16-Apr-24 29-Apr-24 2022-01 - 5d8h - No Summer

A4840 No Work May 15 through September 15 - TEMP ACTIVITY 10 10 2 25-Apr-24 13-May-24 30-Apr-24 17-Sep-24 2022-01 - 5d8h - No Summer

A3610 Excavate, Install & Backfill Sewer Lines | F-06-29 to F-06-27 | Main | Deep Installations 13 13 2 16-Sep-24 07-Oct-24 18-Sep-24 09-Oct-24 2022-01 - 5d8h - No Summer

A3700 Excavate, Install & Backfill Sewer Lines | F-06-27 to F-06-25 | Main | Deep Installations 11 11 2 08-Oct-24 29-Oct-24 15-Oct-24 31-Oct-24 2022-01 - 5d8h - No Summer

A3710 Excavate, Install & Backfill Sewer Lines | F-06-25 to F-06-11 | Main | Deep Installations 14 14 2 30-Oct-24 02-Dec-24 04-Nov-24 04-Dec-24 2022-01 - 5d8h - No Summer

A3720 Excavate, Install & Backfill Sewer Lines | F-06-11 to F-06-06 | Main | Deep Installations 18 18 2 03-Dec-24 13-Jan-25 05-Dec-24 15-Jan-25 2022-01 - 5d8h - No Summer

A4160 Install Sewer Laterals | Main | Deep Installations 11 11 2 14-Jan-25 04-Feb-25 21-Jan-25 06-Feb-25 2022-01 - 5d8h - No Summer

A5120 Perform Leakage Testing of Manholes | Main  | Deep Installa tions 2 2 75 05-Feb-25 06-Feb-25 28-Oct-25 29-Oct-25 2022-01 - 5d8h - No Summer
Beach Road | Deep InstallationsBeach Road | Deep InstallationsBeach Road | Deep InstallationsBeach Road | Deep InstallationsBeach Road | Deep InstallationsBeach Road | Deep InstallationsBeach Road | Deep InstallationsBeach Road | Deep InstallationsBeach Road | Deep InstallationsBeach Road | Deep Installations

A3620 Excavate, Install & Backfill Sewer Lines | F-06-06 to F-07-23 | Beach | Deep Installations 19 19 2 05-Feb-25 12-Mar-25 10-Feb-25 17-Mar-25 2022-01 - 5d8h - No Summer

A3670 Excavate, Install & Backfill Sewer Lines | F-07-23 to F-07-20 | Beach | Deep Installations 17 17 2 13-Mar-25 10-Apr-25 18-Mar-25 15-Apr-25 2022-01 - 5d8h - No Summer

A3680 Excavate, Install & Backfill Sewer Lines | F-07-20 to F-07-18 | Beach | Deep Installations 14 14 2 14-Apr-25 08-May-25 16-Apr-25 13-May-25 2022-01 - 5d8h - No Summer

A4170 Install Sewer Laterals | Beach | Deep Installations 5 5 2 12-May-25 17-Sep-25 14-May-25 22-Sep-25 2022-01 - 5d8h - No Summer

A5130 Perform Leakage Testing of Manholes | Beach | Deep Insta llations 1 1 22 18-Sep-25 18-Sep-25 30-Oct-25 30-Oct-25 2022-01 - 5d8h - No Summer
River Road | Deep InstallationsRiver Road | Deep InstallationsRiver Road | Deep InstallationsRiver Road | Deep InstallationsRiver Road | Deep InstallationsRiver Road | Deep InstallationsRiver Road | Deep InstallationsRiver Road | Deep InstallationsRiver Road | Deep InstallationsRiver Road | Deep Installations

A4410 Excavate, Install & Backfill Sewer Lines | G-05-10 to G-06-02 | River | Deep Installations 7 0 14-Dec-23 A 29-Dec-23 A 30-Sep-25 30-Sep-25 2022-01 - 5d8h - No Summer

A4420 Install Sewer Laterals | River | Deep Installations 1 1 162 09-Apr-24 09-Apr-24 30-Oct-25 30-Oct-25 2022-01 - 5d8h - No Summer

A5140 Perform Leakage Testing of Manholes | River | Deep Insta llations 1 1 22 22-Sep-25 22-Sep-25 03-Nov-25 03-Nov-25 2022-01 - 5d8h - No Summer
Meetinghouse Road | Deep InstallationsMeetinghouse Road | Deep InstallationsMeetinghouse Road | Deep InstallationsMeetinghouse Road | Deep InstallationsMeetinghouse Road | Deep InstallationsMeetinghouse Road | Deep InstallationsMeetinghouse Road | Deep InstallationsMeetinghouse Road | Deep InstallationsMeetinghouse Road | Deep InstallationsMeetinghouse Road | Deep Installations

A3490 Excavate, Install & Backfill Sewer Lines | F-06-34 to F-07-33 | Meetinghouse | Deep Installations 7 7 251 13-May-24 22-May-24 30-Sep-25 14-Oct-25 2022-01 - 5d8h - Underground

A4180 Install Sewer Laterals | Meetinghouse | Deep Installations 1 1 261 28-May-24 28-May-24 03-Nov-25 03-Nov-25 2022-01 - 5d8h - Underground

A5150 Perform Leakage Testing of Manholes | Meetinghouse | Deep Insta llations 1 1 22 23-Sep-25 23-Sep-25 04-Nov-25 04-Nov-25 2022-01 - 5d8h - Underground
Pump Station #4 | Deep InstallationsPump Station #4 | Deep InstallationsPump Station #4 | Deep InstallationsPump Station #4 | Deep InstallationsPump Station #4 | Deep InstallationsPump Station #4 | Deep InstallationsPump Station #4 | Deep InstallationsPump Station #4 | Deep InstallationsPump Station #4 | Deep InstallationsPump Station #4 | Deep Installations

A3500 Excavate, Install & Backfill Sewer Lines | G-05-03 to G-05-06 | River | Deep Installations 12 12 135 16-Sep-24 03-Oct-24 15-Oct-25 04-Nov-25 2022-01 - 5d8h - No Summer

A5110 Perform Leakage Testing of Manholes | Pump Stations | Deep Installa tions 1 1 22 24-Sep-25 24-Sep-25 05-Nov-25 05-Nov-25 2022-01 - 5d8h - No Summer
Shallow Installations - Gravity SewersShallow Installations - Gravity SewersShallow Installations - Gravity SewersShallow Installations - Gravity SewersShallow Installations - Gravity SewersShallow Installations - Gravity SewersShallow Installations - Gravity SewersShallow Installations - Gravity SewersShallow Installations - Gravity SewersShallow Installations - Gravity Sewers

Monument Road | Shallow InstallationsMonument Road | Shallow InstallationsMonument Road | Shallow InstallationsMonument Road | Shallow InstallationsMonument Road | Shallow InstallationsMonument Road | Shallow InstallationsMonument Road | Shallow InstallationsMonument Road | Shallow InstallationsMonument Road | Shallow InstallationsMonument Road | Shallow Installations

A3510 Excavate, Install & Backfill Sewer Lines | G-05-14 to G-05-20 | Monument | Shallow Installations 8 0 15-Dec-23 A 08-Jan-24 A 25-Apr-24 25-Apr-24 2022-01 - 5d8h - No Summer

A3630 Excavate, Install & Backfill Sewer Lines | G-05-20 to H-05-01 | Monument | Shallow Installations 12 1 8 04-Mar-24 A 09-Apr-24 25-Apr-24 25-Apr-24 2022-01 - 5d8h - No Summer

A4570 Remove & Reconstruct Drainage | Monument 5 5 32 10-Apr-24 22-Apr-24 15-Oct-24 22-Oct-24 2022-01 - 5d8h - No Summer

A3750 Install Sewer Laterals | Monument | Shallow Installations 4 4 29 22-Apr-24 25-Apr-24 16-Oct-24 22-Oct-24 2022-01 - 5d8h - No Summer

A5160 Perform Leakage Testing of Manholes | Monument | Shallow Insta llations 1 1 143 29-Apr-24 29-Apr-24 14-Oct-25 14-Oct-25 2022-01 - 5d8h - No Summer
Pond Road | Shallow InstallationsPond Road | Shallow InstallationsPond Road | Shallow InstallationsPond Road | Shallow InstallationsPond Road | Shallow InstallationsPond Road | Shallow InstallationsPond Road | Shallow InstallationsPond Road | Shallow InstallationsPond Road | Shallow InstallationsPond Road | Shallow Installations

A3520 Excavate, Install & Backfill Sewer Lines | G-05-20 to G-05-24 | Pond | Shallow Installations 14 0 09-Jan-24 A 07-Feb-24 A 25-Apr-24 25-Apr-24 2022-01 - 5d8h - No Summer

A3730 Excavate, Install & Backfill Sewer Lines | G-05-24 to H-05-05 | Pond | Shallow Installations 10 0 07-Feb-24 A 26-Feb-24 A 25-Apr-24 25-Apr-24 2022-01 - 5d8h - No Summer

A3760 Install Sewer Laterals | Pond | Shallow Installations 5 5 29 09-Apr-24 18-Apr-24 03-Oct-24 15-Oct-24 2022-01 - 5d8h - No Summer

A4580 Remove & Reconstruct Drainage | Pond 8 8 37 23-Apr-24 06-May-24 31-Oct-24 18-Nov-24 2022-01 - 5d8h - No Summer

A5170 Perform Leakage Testing of Manholes | Pond | Shallow Installations 1 1 143 30-Apr-24 30-Apr-24 15-Oct-25 15-Oct-25 2022-01 - 5d8h - No Summer
Gesner Road | Shallow InstallationsGesner Road | Shallow InstallationsGesner Road | Shallow InstallationsGesner Road | Shallow InstallationsGesner Road | Shallow InstallationsGesner Road | Shallow InstallationsGesner Road | Shallow InstallationsGesner Road | Shallow InstallationsGesner Road | Shallow InstallationsGesner Road | Shallow Installations

A3530 Excavate, Install & Backfill Sewer Lines | G-05-02 to G-06-01 | Gesner | Shallow Installations 8 0 18-Mar-24 A 27-Mar-24 A 25-Apr-24 25-Apr-24 2022-01 - 5d8h - Underground

A3770 Install Sewer Laterals | Gesner | Shallow Installations 10 0 27-Mar-24 A 01-Apr-24 A 25-Apr-24 25-Apr-24 2022-01 - 5d8h - Underground

A4960 Perform Leakage Testing of Manholes | Gesner | Shallow Installations 1 1 265 01-May-24 01-May-24 16-Oct-25 16-Oct-25 2022-01 - 5d8h - Underground
Great Oak Road | Shallow InstallationsGreat Oak Road | Shallow InstallationsGreat Oak Road | Shallow InstallationsGreat Oak Road | Shallow InstallationsGreat Oak Road | Shallow InstallationsGreat Oak Road | Shallow InstallationsGreat Oak Road | Shallow InstallationsGreat Oak Road | Shallow InstallationsGreat Oak Road | Shallow InstallationsGreat Oak Road | Shallow Installations

A3540 Excavate, Install & Backfill Sewer Lines | F-06-25 to F-06-19 | Great Oak | Shallow Installations 14 14 8 09-Apr-24 06-May-24 25-Apr-24 19-Sep-24 2022-01 - 5d8h - No Summer

A5570 No Work May 15 through September 15 - TEMP ACTIVITY 4 4 8 07-May-24 13-May-24 23-Sep-24 26-Sep-24 2022-01 - 5d8h - No Summer

A3740 Excavate, Install & Backfill Sewer Lines | F-06-19 to F-07-27 | Great Oak | Shallow Installations 13 13 8 16-Sep-24 07-Oct-24 30-Sep-24 23-Oct-24 2022-01 - 5d8h - No Summer

A3780 Install Sewer Laterals | Great Oak | Shallow Installations 10 10 30 08-Oct-24 28-Oct-24 11-Dec-24 07-Jan-25 2022-01 - 5d8h - No Summer

A4970 Perform Leakage Testing of Manholes | Grea t Oak | Shallow Insta llations 1 1 114 29-Oct-24 29-Oct-24 20-Oct-25 20-Oct-25 2022-01 - 5d8h - No Summer
Oak Lane | Shallow InstallationsOak Lane | Shallow InstallationsOak Lane | Shallow InstallationsOak Lane | Shallow InstallationsOak Lane | Shallow InstallationsOak Lane | Shallow InstallationsOak Lane | Shallow InstallationsOak Lane | Shallow InstallationsOak Lane | Shallow InstallationsOak Lane | Shallow Installations

A3550 Excavate, Install & Backfill Sewer Lines | F-06-15 to F-06-14 | Oak | Shallow Installations 3 3 8 08-Oct-24 15-Oct-24 24-Oct-24 29-Oct-24 2022-01 - 5d8h - Underground

A3790 Install Sewer Laterals | Oak | Shallow Installations 10 10 8 16-Oct-24 31-Oct-24 30-Oct-24 19-Nov-24 2022-01 - 5d8h - Underground

A5180 Perform Leakage Testing of Manholes | Oak | Shallow Installa tions 1 1 173 04-Nov-24 04-Nov-24 21-Oct-25 21-Oct-25 2022-01 - 5d8h - Underground
Pine Ridge Lane | Shallow InstallationsPine Ridge Lane | Shallow InstallationsPine Ridge Lane | Shallow InstallationsPine Ridge Lane | Shallow InstallationsPine Ridge Lane | Shallow InstallationsPine Ridge Lane | Shallow InstallationsPine Ridge Lane | Shallow InstallationsPine Ridge Lane | Shallow InstallationsPine Ridge Lane | Shallow InstallationsPine Ridge Lane | Shallow Installations

A3560 Excavate, Install & Backfill Sewer Lines | F-06-19 to F-06-18 | Pine Ridge | Shallow Installations 5 5 8 04-Nov-24 13-Nov-24 20-Nov-24 03-Dec-24 2022-01 - 5d8h - Underground

A3800 Install Sewer Laterals | Pine Ridge | Shallow Installations 10 10 8 14-Nov-24 05-Dec-24 04-Dec-24 19-Dec-24 2022-01 - 5d8h - Underground

A5190 Perform Leakage Testing of Manholes | Pine Ridge | Shallow Insta llations 1 1 159 09-Dec-24 09-Dec-24 22-Oct-25 22-Oct-25 2022-01 - 5d8h - Underground
Lewis Road | Shallow InstallationsLewis Road | Shallow InstallationsLewis Road | Shallow InstallationsLewis Road | Shallow InstallationsLewis Road | Shallow InstallationsLewis Road | Shallow InstallationsLewis Road | Shallow InstallationsLewis Road | Shallow InstallationsLewis Road | Shallow InstallationsLewis Road | Shallow Installations

A4430 Excavate, Install & Backfill Sewer Lines | F-06-10 to F-06-09 | Lewis | Shallow Installations 5 5 8 09-Dec-24 16-Dec-24 26-Dec-24 08-Jan-25 2022-01 - 5d8h - Underground

A4440 Install Sewer Laterals | Lewis | Shallow Installations 2 2 8 17-Dec-24 18-Dec-24 09-Jan-25 13-Jan-25 2022-01 - 5d8h - Underground

A5200 Perform Leakage Testing of Manholes | Lewis | Shallow Installa tions 1 1 153 19-Dec-24 19-Dec-24 23-Oct-25 23-Oct-25 2022-01 - 5d8h - Underground
Cole's Place | Shallow InstallationsCole's Place | Shallow InstallationsCole's Place | Shallow InstallationsCole's Place | Shallow InstallationsCole's Place | Shallow InstallationsCole's Place | Shallow InstallationsCole's Place | Shallow InstallationsCole's Place | Shallow InstallationsCole's Place | Shallow InstallationsCole's Place | Shallow Installations

A4460 Excavate, Install & Backfill Sewer Lines | F-07-25 to F-06-01 | Cole's | Shallow Installations 10 10 8 19-Dec-24 15-Jan-25 14-Jan-25 03-Feb-25 2022-01 - 5d8h - Underground

A4470 Install Sewer Laterals | Cole's | Shallow Installations 2 2 8 21-Jan-25 22-Jan-25 04-Feb-25 05-Feb-25 2022-01 - 5d8h - Underground

A5210 Perform Leakage Testing of Manholes | Cole's | Shallow Insta llations 1 1 142 23-Jan-25 23-Jan-25 27-Oct-25 27-Oct-25 2022-01 - 5d8h - Underground
Barley Neck Road | Shallow InstallationsBarley Neck Road | Shallow InstallationsBarley Neck Road | Shallow InstallationsBarley Neck Road | Shallow InstallationsBarley Neck Road | Shallow InstallationsBarley Neck Road | Shallow InstallationsBarley Neck Road | Shallow InstallationsBarley Neck Road | Shallow InstallationsBarley Neck Road | Shallow InstallationsBarley Neck Road | Shallow Installations

A3570 Excavate, Install & Backfill Sewer Lines | F-06-06 to F-07-10 | Barley Neck | Shallow Installations 14 14 8 23-Jan-25 19-Feb-25 06-Feb-25 05-Mar-25 2022-01 - 5d8h - No Summer

A3650 Excavate, Install & Backfill Sewer Lines | F-07-10 to G-07-03 | Barley Neck | Shallow Installations 12 12 8 01-Apr-25 23-Apr-25 15-Apr-25 07-May-25 2022-01 - 5d8h - No Summer

A3810 Install Sewer Laterals | Barley Neck | Shallow Installations 10 10 8 24-Apr-25 12-May-25 08-May-25 24-Sep-25 2022-01 - 5d8h - No Summer

A5220 Perform Leakage Testing of Manholes | Barley Neck | Shallow Installa tions 1 1 24 13-May-25 13-May-25 28-Oct-25 28-Oct-25 2022-01 - 5d8h - No Summer
Grist Road | Shallow InstallationsGrist Road | Shallow InstallationsGrist Road | Shallow InstallationsGrist Road | Shallow InstallationsGrist Road | Shallow InstallationsGrist Road | Shallow InstallationsGrist Road | Shallow InstallationsGrist Road | Shallow InstallationsGrist Road | Shallow InstallationsGrist Road | Shallow Installations

A4490 Excavate, Install & Backfill Sewer Lines | F-07-14 to F-07-08 | Grist | Shallow Installations 4 4 8 13-May-25 17-Sep-25 25-Sep-25 01-Oct-25 2022-01 - 5d8h - No Summer

A4500 Install Sewer Laterals | Grist | Shallow Installations 1 1 8 18-Sep-25 18-Sep-25 02-Oct-25 02-Oct-25 2022-01 - 5d8h - No Summer

A5230 Perform Leakage Testing of Manholes | Grist | Shallow Installa tions 1 1 20 22-Sep-25 22-Sep-25 29-Oct-25 29-Oct-25 2022-01 - 5d8h - No Summer
Mill Lane | Shallow InstallationsMill Lane | Shallow InstallationsMill Lane | Shallow InstallationsMill Lane | Shallow InstallationsMill Lane | Shallow InstallationsMill Lane | Shallow InstallationsMill Lane | Shallow InstallationsMill Lane | Shallow InstallationsMill Lane | Shallow InstallationsMill Lane | Shallow Installations

A4510 Excavate, Install & Backfill Sewer Lines | F-07-13 to F-07-11 | Mill | Shallow Installations 3 3 8 22-Sep-25 24-Sep-25 06-Oct-25 08-Oct-25 2022-01 - 5d8h - No Summer

A4520 Install Sewer Laterals | Mill | Shallow Installations 1 1 8 25-Sep-25 25-Sep-25 14-Oct-25 14-Oct-25 2022-01 - 5d8h - No Summer

A5240 Perform Leakage Testing of Manholes | Mill | Shallow Installations 1 1 17 29-Sep-25 29-Sep-25 30-Oct-25 30-Oct-25 2022-01 - 5d8h - No Summer
Pochet Road | Shallow InstallationsPochet Road | Shallow InstallationsPochet Road | Shallow InstallationsPochet Road | Shallow InstallationsPochet Road | Shallow InstallationsPochet Road | Shallow InstallationsPochet Road | Shallow InstallationsPochet Road | Shallow InstallationsPochet Road | Shallow InstallationsPochet Road | Shallow Installations

A3640 Excavate, Install & Backfill Sewer Lines | F-07-10 to G-07-01 | Pochet | Shallow Installations 12 12 8 20-Feb-25 12-Mar-25 06-Mar-25 26-Mar-25 2022-01 - 5d8h - No Summer

J Jul A S Oct N D J F M A M J Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F

2023 2024 2025 2026

Excavate, Install & Backfill Sewer Lines | G-05-09 to F-06-35 | Main | Deep Installations

Excavate, Install & Backfill Sewer Lines | F-06-35 to F-06-34 | Main | Deep Installations

Excavate, Install & Backfill Sewer Lines | F-06-34 to F-06-30 | Main | Deep Installations

Excavate, Install & Backfill Sewer Lines | F-06-30 to F-06-29 | Main | Deep Installations

No Work May 15 through September 15 - TEMP ACTIVITY

Excavate, Install & Backfill Sewer Lines | F-06-29 to F-06-27 | Main

Excavate, Install & Backfill Sewer Lines | F-06-27 to F-06-25 | M

Excavate, Install & Backfill Sewer Lines | F-06-25 to F-06-1

Excavate, Install & Backfill Sewer Lines | F-06-11 to F

Install Sewer Laterals | Main | Deep Installations

Perform Leakage Testing of Manholes | Main | De

Excavate, Install & Backfill Sewer Lines | F-06

Excavate, Install & Backfill Sewer Lines | F

Excavate, Install & Backfill Sewer Line

Install Sewer Laterals

Perform Leakage Te

Excavate, Install & Backfill Sewer Lines | G-05-10 to G-06-02 | River | Deep Installations

Install Sewer Laterals | River | Deep Installations

Perform Leakage Te

Excavate, Install & Backfill Sewer Lines | F-06-34 to F-07-33 | Meetinghouse | Deep

Install Sewer Laterals | Meetinghouse | Deep Installations

Perform Leakage Te

Excavate, Install & Backfill Sewer Lines | G-05-03 to G-05-06 | Rive

Perform Leakage Te

Excavate, Install & Backfill Sewer Lines | G-05-14 to G-05-20 | Monument | Shallow Installations

Excavate, Install & Backfill Sewer Lines | G-05-20 to H-05-01 | Monument | Shallow Install

Remove & Reconstruct Drainage | Monument

Install Sewer Laterals | Monument | Shallow Installations

Perform Leakage Testing o f Manholes | Monument | Shallow Insta llations

Excavate, Install & Backfill Sewer Lines | G-05-20 to G-05-24 | Pond | Shallow Installations

Excavate, Install & Backfill Sewer Lines | G-05-24 to H-05-05 | Pond | Shallow Installations

Install Sewer Laterals | Pond | Shallow Installations

Remove & Reconstruct Drainage | Pond

Perform Leakage Testing of Manholes | Pond | Shallow Installations

Excavate, Install & Backfill Sewer Lines | G-05-02 to G-06-01 | Gesner | Shallow Installation

Install Sewer Laterals | Gesner | Shallow Installations

Perform Leakage Testing o f Manholes | Gesner | Shallow Installations

Excavate, Install & Backfill Sewer Lines | F-06-25 to F-06-19 | Great Oak | Shallow Inst

No Work May 15 through September 15 - TEMP ACTIVITY

Excavate, Install & Backfill Sewer Lines | F-06-19 to F-07-27 | Grea

Install Sewer Laterals | Great Oak | Shallow Installations

Perform Leakage Testing of Manholes | Grea t Oak | Shallow In

Excavate, Install & Backfill Sewer Lines | F-06-15 to F-06-14 | Oa

Install Sewer Laterals | Oak | Shallow Installations

Perform Leakage Testing o f Manholes | Oak | Shallow Installa t

Excavate, Install & Backfill Sewer Lines | F-06-19 to F-06-18 |

Install Sewer Laterals | Pine Ridge | Shallow Installations

Perform Leakage Testing o f Manholes | Pine Ridge | Sha

Excavate, Install & Backfill Sewer Lines | F-06-10 to F-06

Install Sewer Laterals | Lewis | Shallow Installations

Perform Leakage Testing of Manholes | Lewis | Shallow 

Excavate, Install & Backfill Sewer Lines | F-07-25 to F

Install Sewer Laterals | Cole's | Shallow Installations

Perform Leakage Testing o f Manholes | Cole's | Sha

Excavate, Install & Backfill Sewer Lines | F-06-06

Excavate, Install & Backfill Sewer Lines |

Install Sewer Laterals | Barley Neck | S

Perform Leakage Testing o f Manhole

Excavate, Install & Ba

Install Sewer Laterals

Perform Leakage Te

Excavate, Install & B

Install Sewer Latera

Perform Leakage T

Excavate, Install & Backfill Sewer Lines | F-07
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Activity ID Activity Name Orig.
Dur.

Rem.
Dur.

Total
Float

Early Start Early Finish Late Start Late Finish Calendar

A3820 Install Sewer Laterals | Pochet | Shallow Installations 10 10 8 13-Mar-25 31-Mar-25 27-Mar-25 14-Apr-25 2022-01 - 5d8h - No Summer

A5250 Perform Leakage Testing of Manholes | Pochet | Shallow Installations 1 1 17 30-Sep-25 30-Sep-25 03-Nov-25 03-Nov-25 2022-01 - 5d8h - No Summer
Larboard Lane | Shallow InstallationsLarboard Lane | Shallow InstallationsLarboard Lane | Shallow InstallationsLarboard Lane | Shallow InstallationsLarboard Lane | Shallow InstallationsLarboard Lane | Shallow InstallationsLarboard Lane | Shallow InstallationsLarboard Lane | Shallow InstallationsLarboard Lane | Shallow InstallationsLarboard Lane | Shallow Installations

A4530 Excavate, Install & Backfill Sewer Lines | F-07-05 to F-07-04 | Larboard | Shallow Installations 3 3 8 29-Sep-25 01-Oct-25 15-Oct-25 20-Oct-25 2022-01 - 5d8h - No Summer

A4540 Install Sewer Laterals | Larboard | Shallow Installations 1 1 8 02-Oct-25 02-Oct-25 21-Oct-25 21-Oct-25 2022-01 - 5d8h - No Summer

A5260 Perform Leakage Testing of Manholes | Larboard | Shallow Installa tions 1 1 15 06-Oct-25 06-Oct-25 04-Nov-25 04-Nov-25 2022-01 - 5d8h - No Summer
Natural Drive | Shallow InstallationsNatural Drive | Shallow InstallationsNatural Drive | Shallow InstallationsNatural Drive | Shallow InstallationsNatural Drive | Shallow InstallationsNatural Drive | Shallow InstallationsNatural Drive | Shallow InstallationsNatural Drive | Shallow InstallationsNatural Drive | Shallow InstallationsNatural Drive | Shallow Installations

A4550 Excavate, Install & Backfill Sewer Lines | F-07-05 to F-07-04 | Natural | Shallow Installations 3 3 12 06-Oct-25 08-Oct-25 29-Oct-25 03-Nov-25 2022-01 - 5d8h - No Summer

A4560 Install Sewer Laterals | Natural | Shallow Installations 1 1 12 14-Oct-25 14-Oct-25 04-Nov-25 04-Nov-25 2022-01 - 5d8h - No Summer

A5270 Perform Leakage Testing of Manholes | Natural | Shallow Insta llations 1 1 12 15-Oct-25 15-Oct-25 05-Nov-25 05-Nov-25 2022-01 - 5d8h - No Summer

Water Service Installations / ReplacementsWater Service Installations / ReplacementsWater Service Installations / ReplacementsWater Service Installations / ReplacementsWater Service Installations / ReplacementsWater Service Installations / ReplacementsWater Service Installations / ReplacementsWater Service Installations / ReplacementsWater Service Installations / ReplacementsWater Service Installations / Replacements

A4330 Replace Water Service  Lines | Uncle Vic's 2 0 19-Oct-23 A 20-Oct-23 A 08-May-24 08-May-24 2022-01 - 5d8h - Underground

A3270 Replace Water Service  Lines | Karen 2 0 09-Nov-23 A 10-Nov-23 A 08-May-24 08-May-24 2022-01 - 5d8h - Underground

A3310 Replace Water Service  Lines | Lucy's 2 0 15-Dec-23 A 02-Jan-24 A 07-May-25 07-May-25 2022-01 - 5d8h - Underground

A3340 Replace Water Service  Lines | Deerwood 2 2 15 09-Apr-24 10-Apr-24 08-May-24 09-May-24 2022-01 - 5d8h - Underground

A4250 Replace Water Service  Lines | School 2 2 14 17-Apr-24 18-Apr-24 13-May-24 16-Sep-24 2022-01 - 5d8h - No Summer

A3350 Replace Water Service  Lines | Manito 3 3 79 22-Apr-24 24-Apr-24 24-Sep-24 26-Sep-24 2022-01 - 5d8h - Underground

A3360 Replace Water Service  Lines | Cheney 2 2 84 25-Apr-24 29-Apr-24 08-Oct-24 09-Oct-24 2022-01 - 5d8h - Underground

A4310 Replace Water Service  Lines | Monument 2 2 28 30-Apr-24 01-May-24 23-Oct-24 24-Oct-24 2022-01 - 5d8h - No Summer

A3380 Replace Water Service  Lines | Grist 1 1 95 02-May-24 02-May-24 06-Nov-24 06-Nov-24 2022-01 - 5d8h - Underground

A4340 Replace Water Service  Lines | Pond 3 3 37 07-May-24 09-May-24 19-Nov-24 21-Nov-24 2022-01 - 5d8h - No Summer

A3410 Replace Water Service  Lines | High Tide 2 2 103 13-May-24 14-May-24 09-Dec-24 10-Dec-24 2022-01 - 5d8h - Underground

A4590 Replace Water Service  Lines | Cedar 2 2 108 15-May-24 16-May-24 19-Dec-24 26-Dec-24 2022-01 - 5d8h - Underground

A3420 Replace Water Service  Lines | Windy 1 1 109 20-May-24 20-May-24 06-Jan-25 06-Jan-25 2022-01 - 5d8h - Underground

A3330 Replace Water Service  Lines | Harvey's 1 1 109 21-May-24 21-May-24 07-Jan-25 07-Jan-25 2022-01 - 5d8h - Underground

A4380 Replace Water Service  Lines | Great Oak 5 5 30 29-Oct-24 05-Nov-24 08-Jan-25 15-Jan-25 2022-01 - 5d8h - No Summer

A3440 Replace Watermain | Baxter 20 20 28 13-Nov-24 26-Dec-24 21-Jan-25 26-Feb-25 2022-01 - 5d8h - Underground

A3390 Replace Water Service  Lines | Na tural 2 2 33 02-Jan-25 06-Jan-25 10-Mar-25 11-Mar-25 2022-01 - 5d8h - Underground

A3430 Replace Water Service  Lines | Nauset Farms 3 3 37 07-Jan-25 09-Jan-25 19-Mar-25 24-Mar-25 2022-01 - 5d8h - Underground

A3450 Replace Water Service  Lines | Baxter 5 5 39 13-Jan-25 22-Jan-25 27-Mar-25 03-Apr-25 2022-01 - 5d8h - Underground

A4390 Replace Water Service  Lines | Pine Ridge 2 2 42 23-Jan-25 27-Jan-25 10-Apr-25 14-Apr-25 2022-01 - 5d8h - Underground

A4320 Move / Install Fire Hydrants | Baxter 3 3 42 28-Jan-25 30-Jan-25 15-Apr-25 22-Apr-25 2022-01 - 5d8h - Underground

A4350 Replace Water Service  Lines | Main 6 6 40 05-Feb-25 18-Feb-25 23-Apr-25 01-May-25 2022-01 - 5d8h - No Summer

A3370 Replace Water Service  Lines | Lewis 2 2 40 19-Feb-25 20-Feb-25 05-May-25 06-May-25 2022-01 - 5d8h - Underground

A4480 Replace Water Service  Lines | Co le 's 2 2 40 24-Feb-25 25-Feb-25 07-May-25 08-May-25 2022-01 - 5d8h - Underground

A3460 Replace Water Service  Lines | Packet 1 1 40 26-Feb-25 26-Feb-25 12-May-25 12-May-25 2022-01 - 5d8h - Underground

A4370 Replace Water Service  Lines | Pochet 2 2 22 01-Apr-25 02-Apr-25 13-May-25 14-May-25 2022-01 - 5d8h - No Summer

A4400 Replace Water Service  Lines | Beach 3 3 2 18-Sep-25 23-Sep-25 23-Sep-25 25-Sep-25 2022-01 - 5d8h - No Summer

A3320 Replace Water Service  Lines | Barley Neck 3 3 6 24-Sep-25 29-Sep-25 06-Oct-25 08-Oct-25 2022-01 - 5d8h - No Summer

A3400 Replace Water Service  Lines | Larboard 2 2 8 06-Oct-25 07-Oct-25 22-Oct-25 23-Oct-25 2022-01 - 5d8h - Underground

Pressure Testing / DisinfectionPressure Testing / DisinfectionPressure Testing / DisinfectionPressure Testing / DisinfectionPressure Testing / DisinfectionPressure Testing / DisinfectionPressure Testing / DisinfectionPressure Testing / DisinfectionPressure Testing / DisinfectionPressure Testing / Disinfection

A5280 Pressure Testing & Disinfection Water Service Lines | Uncle Vic's 7 7 59 09-Apr-24 23-Apr-24 07-Aug-24 19-Aug-24 2022-01 - 5d8h - Underground

A5290 Pressure Testing & Disinfection Water Service Lines | Karen 7 7 59 24-Apr-24 06-May-24 20-Aug-24 03-Sep-24 2022-01 - 5d8h - Underground

A5300 Pressure Testing & Disinfection Water Service Lines | Deerwood 7 7 59 07-May-24 16-May-24 04-Sep-24 16-Sep-24 2022-01 - 5d8h - Underground

A5310 Pressure Testing & Disinfection Water Service Lines | School 7 7 1 16-Sep-24 25-Sep-24 17-Sep-24 26-Sep-24 2022-01 - 5d8h - No Summer

A5320 Pressure Testing & Disinfection Water Service Lines | Manito 7 7 1 26-Sep-24 08-Oct-24 30-Sep-24 09-Oct-24 2022-01 - 5d8h - Underground

A5330 Pressure Testing & Disinfection Water Service Lines | Cheney 7 7 1 09-Oct-24 23-Oct-24 15-Oct-24 24-Oct-24 2022-01 - 5d8h - Underground

A5340 Pressure Testing & Disinfection Water Service Lines | Monument 7 7 1 24-Oct-24 05-Nov-24 28-Oct-24 06-Nov-24 2022-01 - 5d8h - No Summer

A5350 Pressure Testing & Disinfection Water Service Lines | Grist 7 7 1 06-Nov-24 20-Nov-24 12-Nov-24 21-Nov-24 2022-01 - 5d8h - Underground

A5360 Pressure Testing & Disinfection Water Service Lines | Pond 7 7 1 21-Nov-24 09-Dec-24 25-Nov-24 10-Dec-24 2022-01 - 5d8h - No Summer

A5370 Pressure Testing & Disinfection Water Service Lines | High Tide 7 7 1 10-Dec-24 19-Dec-24 11-Dec-24 26-Dec-24 2022-01 - 5d8h - Underground

A5380 Pressure Testing & Disinfection Water Service Lines | Cedar 7 7 1 26-Dec-24 13-Jan-25 02-Jan-25 14-Jan-25 2022-01 - 5d8h - Underground

A5390 Pressure Testing & Disinfection Water Service Lines | Windy 7 7 1 14-Jan-25 28-Jan-25 15-Jan-25 29-Jan-25 2022-01 - 5d8h - Underground

A5400 Pressure Testing & Disinfection Water Service Lines | Harvey's 7 7 1 29-Jan-25 10-Feb-25 30-Jan-25 11-Feb-25 2022-01 - 5d8h - Underground

A5410 Pressure Testing & Disinfection Water Service Lines | Great Oak 7 7 1 11-Feb-25 25-Feb-25 12-Feb-25 26-Feb-25 2022-01 - 5d8h - No Summer

A5420 Replace Testing & Disinfection Water Main | Baxter 7 7 1 26-Feb-25 10-Mar-25 27-Feb-25 11-Mar-25 2022-01 - 5d8h - Underground

A5430 Pressure Testing & Disinfection Water Service Lines | Natural 7 7 1 11-Mar-25 20-Mar-25 12-Mar-25 24-Mar-25 2022-01 - 5d8h - Underground

A5440 Pressure Testing & Disinfection Water Service Lines | Nauset Farms 7 7 1 24-Mar-25 02-Apr-25 25-Mar-25 03-Apr-25 2022-01 - 5d8h - Underground

A5450 Pressure Testing & Disinfection Water Service Lines | Baxter 7 7 1 03-Apr-25 15-Apr-25 07-Apr-25 16-Apr-25 2022-01 - 5d8h - Underground

A5460 Pressure Testing & Disinfection Water Service Lines | Pine Ridge 7 7 1 16-Apr-25 30-Apr-25 22-Apr-25 01-May-25 2022-01 - 5d8h - Underground

A5480 Pressure Testing & Disinfection Water Service Lines | Main 7 7 1 01-May-25 13-May-25 05-May-25 14-May-25 2022-01 - 5d8h - No Summer

A5490 Pressure Testing & Disinfection Water Service Lines | Lewis 7 7 34 14-May-25 28-May-25 24-Jul-25 05-Aug-25 2022-01 - 5d8h - Underground

A5500 Pressure Testing & Disinfection Water Service Lines | Lucy's 7 7 34 29-May-25 10-Jun-25 06-Aug-25 18-Aug-25 2022-01 - 5d8h - Underground

A5510 Pressure Testing & Disinfection Water Service Lines | Cole's 7 7 34 11-Jun-25 26-Jun-25 19-Aug-25 02-Sep-25 2022-01 - 5d8h - Underground

A5520 Pressure Testing & Disinfection Water Service Lines | Packet 7 7 34 30-Jun-25 14-Jul-25 03-Sep-25 15-Sep-25 2022-01 - 5d8h - Underground

A5530 Pressure Testing & Disinfection Water Service Lines | Pochet 7 7 0 16-Sep-25 25-Sep-25 16-Sep-25 25-Sep-25 2022-01 - 5d8h - No Summer

A5540 Pressure Testing & Disinfection Water Service Lines | Beach 7 7 0 29-Sep-25 08-Oct-25 29-Sep-25 08-Oct-25 2022-01 - 5d8h - No Summer

A5550 Pressure Testing & Disinfection Water Service Lines | Barley Neck 7 7 0 14-Oct-25 23-Oct-25 14-Oct-25 23-Oct-25 2022-01 - 5d8h - No Summer

A5560 Pressure Testing & Disinfection Water Service Lines | Larboard 7 7 0 27-Oct-25 05-Nov-25 27-Oct-25 05-Nov-25 2022-01 - 5d8h - Underground

Final Paving & Project FinishesFinal Paving & Project FinishesFinal Paving & Project FinishesFinal Paving & Project FinishesFinal Paving & Project FinishesFinal Paving & Project FinishesFinal Paving & Project FinishesFinal Paving & Project FinishesFinal Paving & Project FinishesFinal Paving & Project Finishes

Final PavingFinal PavingFinal PavingFinal PavingFinal PavingFinal PavingFinal PavingFinal PavingFinal PavingFinal Paving

A2380 Perform Roadway Restoration | Fall 2024 | Projectwide 10 10 130 12-Nov-24 01-Apr-25 07-Oct-25 23-Oct-25 2022-01 - 5d8h - Roadway

A4610 Perform Roadway Restoration | Spring 2025 | Projectwide 10 10 29 10-Sep-25 23-Sep-25 24-Oct-25 06-Nov-25 2022-01 - 5d8h - Roadway

A4600 Perform Roadway Restoration | Fall 2025 | Projectwide 10 10 17 15-Oct-25 28-Oct-25 07-Nov-25 24-Nov-25 2022-01 - 5d8h - Roadway
Project FinishesProject FinishesProject FinishesProject FinishesProject FinishesProject FinishesProject FinishesProject FinishesProject FinishesProject Finishes

A4950 Inspect & Clean Sewer Lines | Project Wide 12 12 0 06-Nov-25 04-Dec-25 06-Nov-25 04-Dec-25 2022-01 - 5d8h - Underground

J Jul A S Oct N D J F M A M J Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F

2023 2024 2025 2026

Install Sewer Laterals | Pochet | Shallow Ins

Perform Leakage T

Excavate, Install & 

Install Sewer Latera

Perform Leakage 

Excavate, Install &

Install Sewer Late

Perform Leakage

Replace Water Service  Lines | Uncle  Vic's

Replace Water Service Lines | Karen

Replace Water Service Lines | Lucy's

Replace Water Service  Lines | Deerwood

Replace Water Service  Lines | School

Replace Water Service Lines | Manito

Replace Water Service Lines | Cheney

Replace Water Service  Lines | Monument

Replace Water Service  Lines | Grist

Replace Water Service Lines | Pond

Replace Water Service  Lines | High Tide

Replace Water Service Lines | Cedar

Replace Water Service Lines | Windy

Replace Water Service Lines | Harvey's

Replace Water Service Lines | Great Oak

Replace Watermain | Baxter

Replace Water Service Lines | Natura l

Replace Water Service  Lines | Nauset Farms

Replace Water Service  Lines | Baxter

Replace Water Service Lines | Pine  Ridge

Move / Install Fire Hydrants | Baxter

Replace Water Service  Lines | Main

Replace Water Service Lines | Lewis

Replace Water Service Lines | Cole 's

Replace Water Service Lines | Packet

Replace Water Service  Lines | Pochet

Replace Water Serv

Replace Water Ser

Replace Water Se

Pressure Testing  & Disinfection Water Service Lines | Uncle Vic's

Pressure Testing  & Disinfection Water Service Lines | Karen

Pressure Testing  & Disinfection Water Service Lines | Deerwood

Pressure Testing  & Disinfection Water Service Lines | School

Pressure Testing  & Disinfection Water Service Lines | Manito

Pressure Testing & Disinfection Water Service Lines | Cheney

Pressure Testing  & Disinfection Water Service Lines | Monum

Pressure Testing & Disinfection Water Service Lines | Grist

Pressure Testing  & Disinfection Water Service Lines | Po

Pressure Testing & Disinfection Water Service Lines | H

Pressure Testing & Disinfection Water Service Lines

Pressure Testing  & Disinfection Water Service Line

Pressure Testing  & Disinfection Water Service Li

Pressure Testing & Disinfection Water Service 

Replace Testing & Disinfection Water Main | B

Pressure Testing  & Disinfection Water Servi

Pressure Testing & Disinfection Water Ser

Pressure Testing & Disinfection Water Se

Pressure Testing  & Disinfection Water 

Pressure Testing  & Disinfection Wate

Pressure Testing & Disinfection Wa

Pressure Testing & Disinfection W

Pressure Testing & Disinfection

Pressure Testing  & Disinfecti

Pressure Testing & 

Pressure Testing &

Pressure Testing

Pressure Testi

Perform Roadway Restoration | Fall 2024 |

Perform Roadway R

Perform Roadw

Inspect & C
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Activity ID Activity Name Orig.
Dur.

Rem.
Dur.

Total
Float

Early Start Early Finish Late Start Late Finish Calendar

2022-01-1SU06 R01 - Meetinghouse Pond Area Collection System & Pumping Station2022-01-1SU06 R01 - Meetinghouse Pond Area Collection System & Pumping Station2022-01-1SU06 R01 - Meetinghouse Pond Area Collection System & Pumping Station2022-01-1SU06 R01 - Meetinghouse Pond Area Collection System & Pumping Station2022-01-1SU06 R01 - Meetinghouse Pond Area Collection System & Pumping Station2022-01-1SU06 R01 - Meetinghouse Pond Area Collection System & Pumping Station2022-01-1SU06 R01 - Meetinghouse Pond Area Collection System & Pumping Station2022-01-1SU06 R01 - Meetinghouse Pond Area Collection System & Pumping Station2022-01-1SU06 R01 - Meetinghouse Pond Area Collection System & Pumping Station2022-01-1SU06 R01 - Meetinghouse Pond Area Collection System & Pumping Station

MilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestones

A1000 Project Substantial Completion | NTP+880 CCD | By 12/07/2025 0 0 3 04-Dec-25* 07-Dec-25 2022-01 - 7d8h - Milestones

ConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstruction

Pressure Testing / DisinfectionPressure Testing / DisinfectionPressure Testing / DisinfectionPressure Testing / DisinfectionPressure Testing / DisinfectionPressure Testing / DisinfectionPressure Testing / DisinfectionPressure Testing / DisinfectionPressure Testing / DisinfectionPressure Testing / Disinfection

A5280 Pressure Testing & Disinfection Water Service Lines | Uncle Vic's 7 7 59 09-Apr-24 23-Apr-24 07-Aug-24 19-Aug-24 2022-01 - 5d8h - Underground

A5290 Pressure Testing & Disinfection Water Service Lines | Karen 7 7 59 24-Apr-24 06-May-24 20-Aug-24 03-Sep-24 2022-01 - 5d8h - Underground

A5300 Pressure Testing & Disinfection Water Service Lines | Deerwood 7 7 59 07-May-24 16-May-24 04-Sep-24 16-Sep-24 2022-01 - 5d8h - Underground

A5310 Pressure Testing & Disinfection Water Service Lines | School 7 7 1 16-Sep-24 25-Sep-24 17-Sep-24 26-Sep-24 2022-01 - 5d8h - No Summer

A5320 Pressure Testing & Disinfection Water Service Lines | Manito 7 7 1 26-Sep-24 08-Oct-24 30-Sep-24 09-Oct-24 2022-01 - 5d8h - Underground

A5330 Pressure Testing & Disinfection Water Service Lines | Cheney 7 7 1 09-Oct-24 23-Oct-24 15-Oct-24 24-Oct-24 2022-01 - 5d8h - Underground

A5340 Pressure Testing & Disinfection Water Service Lines | Monument 7 7 1 24-Oct-24 05-Nov-24 28-Oct-24 06-Nov-24 2022-01 - 5d8h - No Summer

A5350 Pressure Testing & Disinfection Water Service Lines | Grist 7 7 1 06-Nov-24 20-Nov-24 12-Nov-24 21-Nov-24 2022-01 - 5d8h - Underground

A5360 Pressure Testing & Disinfection Water Service Lines | Pond 7 7 1 21-Nov-24 09-Dec-24 25-Nov-24 10-Dec-24 2022-01 - 5d8h - No Summer

A5370 Pressure Testing & Disinfection Water Service Lines | High Tide 7 7 1 10-Dec-24 19-Dec-24 11-Dec-24 26-Dec-24 2022-01 - 5d8h - Underground

A5380 Pressure Testing & Disinfection Water Service Lines | Cedar 7 7 1 26-Dec-24 13-Jan-25 02-Jan-25 14-Jan-25 2022-01 - 5d8h - Underground

A5390 Pressure Testing & Disinfection Water Service Lines | Windy 7 7 1 14-Jan-25 28-Jan-25 15-Jan-25 29-Jan-25 2022-01 - 5d8h - Underground

A5400 Pressure Testing & Disinfection Water Service Lines | Harvey's 7 7 1 29-Jan-25 10-Feb-25 30-Jan-25 11-Feb-25 2022-01 - 5d8h - Underground

A5410 Pressure Testing & Disinfection Water Service Lines | Great Oak 7 7 1 11-Feb-25 25-Feb-25 12-Feb-25 26-Feb-25 2022-01 - 5d8h - No Summer

A5420 Replace Testing & Disinfection Water Main | Baxter 7 7 1 26-Feb-25 10-Mar-25 27-Feb-25 11-Mar-25 2022-01 - 5d8h - Underground

A5430 Pressure Testing & Disinfection Water Service Lines | Natural 7 7 1 11-Mar-25 20-Mar-25 12-Mar-25 24-Mar-25 2022-01 - 5d8h - Underground

A5440 Pressure Testing & Disinfection Water Service Lines | Nauset Farms 7 7 1 24-Mar-25 02-Apr-25 25-Mar-25 03-Apr-25 2022-01 - 5d8h - Underground

A5450 Pressure Testing & Disinfection Water Service Lines | Baxter 7 7 1 03-Apr-25 15-Apr-25 07-Apr-25 16-Apr-25 2022-01 - 5d8h - Underground

A5460 Pressure Testing & Disinfection Water Service Lines | Pine Ridge 7 7 1 16-Apr-25 30-Apr-25 22-Apr-25 01-May-25 2022-01 - 5d8h - Underground

A5480 Pressure Testing & Disinfection Water Service Lines | Main 7 7 1 01-May-25 13-May-25 05-May-25 14-May-25 2022-01 - 5d8h - No Summer

A5490 Pressure Testing & Disinfection Water Service Lines | Lewis 7 7 34 14-May-25 28-May-25 24-Jul-25 05-Aug-25 2022-01 - 5d8h - Underground

A5500 Pressure Testing & Disinfection Water Service Lines | Lucy's 7 7 34 29-May-25 10-Jun-25 06-Aug-25 18-Aug-25 2022-01 - 5d8h - Underground

A5510 Pressure Testing & Disinfection Water Service Lines | Cole's 7 7 34 11-Jun-25 26-Jun-25 19-Aug-25 02-Sep-25 2022-01 - 5d8h - Underground

A5520 Pressure Testing & Disinfection Water Service Lines | Packet 7 7 34 30-Jun-25 14-Jul-25 03-Sep-25 15-Sep-25 2022-01 - 5d8h - Underground

A5530 Pressure Testing & Disinfection Water Service Lines | Pochet 7 7 0 16-Sep-25 25-Sep-25 16-Sep-25 25-Sep-25 2022-01 - 5d8h - No Summer

A5540 Pressure Testing & Disinfection Water Service Lines | Beach 7 7 0 29-Sep-25 08-Oct-25 29-Sep-25 08-Oct-25 2022-01 - 5d8h - No Summer

A5550 Pressure Testing & Disinfection Water Service Lines | Barley Neck 7 7 0 14-Oct-25 23-Oct-25 14-Oct-25 23-Oct-25 2022-01 - 5d8h - No Summer

A5560 Pressure Testing & Disinfection Water Service Lines | Larboard 7 7 0 27-Oct-25 05-Nov-25 27-Oct-25 05-Nov-25 2022-01 - 5d8h - Underground

Final Paving & Project FinishesFinal Paving & Project FinishesFinal Paving & Project FinishesFinal Paving & Project FinishesFinal Paving & Project FinishesFinal Paving & Project FinishesFinal Paving & Project FinishesFinal Paving & Project FinishesFinal Paving & Project FinishesFinal Paving & Project Finishes

Project FinishesProject FinishesProject FinishesProject FinishesProject FinishesProject FinishesProject FinishesProject FinishesProject FinishesProject Finishes

A4950 Inspect & Clean Sewer Lines | Project Wide 12 12 0 06-Nov-25 04-Dec-25 06-Nov-25 04-Dec-25 2022-01 - 5d8h - Underground

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F

2024 2025 2026 2027

Project Substantial Completion | NTP+880 CCD | B

Pressure Testing & Disinfection Water Service Lines | Uncle Vic's

Pressure Testing  & Disinfection Water Service Lines | Karen

Pressure Testing  & Disinfection Water Service Lines | Deerwood

Pressure Testing & Disinfection Water Service Lines | School

Pressure Testing & Disinfection Water Service Lines | Manito

Pressure Testing & Disinfection Water Service Lines | Cheney

Pressure Testing  & Disinfection Water Service Lines | Monument

Pressure Testing & Disinfection Water Service Lines | Grist

Pressure Testing & Disinfection Water Service Lines | Pond

Pressure Testing & Disinfection Water Service Lines | High Tide

Pressure Testing & Disinfection Water Service Lines | Cedar

Pressure Testing  & Disinfection Water Service Lines | Windy

Pressure Testing  & Disinfection Water Service Lines | Harvey's

Pressure Testing & Disinfection Water Service Lines | Great Oak

Replace Testing & Disinfection Water Main | Baxter

Pressure Testing  & Disinfection Water Service Lines | Natural

Pressure Testing & Disinfection Water Service Lines | Nauset Farms

Pressure Testing & Disinfection Water Service Lines | Baxter

Pressure Testing & Disinfection Water Service Lines | Pine Ridge

Pressure Testing  & Disinfection Water Service Lines | Main

Pressure Testing & Disinfection Water Service Lines | Lewis

Pressure Testing & Disinfection Water Service Lines | Lucy's

Pressure Testing & Disinfection Water Service Lines | Cole's

Pressure Testing & Disinfection Water Service Lines | Packet

Pressure Testing  & Disinfection Water Service Lines | Poch

Pressure Testing & Disinfection Water Service Lines | Bea

Pressure Testing & Disinfection Water Service Lines | Ba

Pressure Testing & Disinfection Water Service Lines | L

Inspect & Clean Sewer Lines | Project Wide
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Start Date: 11-Jul-23

Data Date: 08-Apr-24

Finish Date: 04-Dec-25

C.C. Construction Inc.
2022-01-1SU06 R01 - Meetinghouse Pond Area Collection System Pumping Station

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone



Activity ID Activity Name Original
Duration

Early Start Early Finish Late Start Late Finish Total Float

2022-01-1SU06 R01 - Meetinghouse Pond Area Collection System & Pumping Station2022-01-1SU06 R01 - Meetinghouse Pond Area Collection System & Pumping Station2022-01-1SU06 R01 - Meetinghouse Pond Area Collection System & Pumping Station2022-01-1SU06 R01 - Meetinghouse Pond Area Collection System & Pumping Station2022-01-1SU06 R01 - Meetinghouse Pond Area Collection System & Pumping Station2022-01-1SU06 R01 - Meetinghouse Pond Area Collection System & Pumping Station2022-01-1SU06 R01 - Meetinghouse Pond Area Collection System & Pumping Station2022-01-1SU06 R01 - Meetinghouse Pond Area Collection System & Pumping Station

MilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestones

A2680 Underground Substantial Completion | NTP+849 CCD | By 11/06/2025 0 14-Oct-25 06-Nov-25 23

A1000 Project Substantial Completion | NTP+880 CCD | By 12/07/2025 0 04-Dec-25 07-Dec-25 3

PreconstructionPreconstructionPreconstructionPreconstructionPreconstructionPreconstructionPreconstructionPreconstruction

Submittals & ProcurementsSubmittals & ProcurementsSubmittals & ProcurementsSubmittals & ProcurementsSubmittals & ProcurementsSubmittals & ProcurementsSubmittals & ProcurementsSubmittals & Procurements

SWPPPSWPPPSWPPPSWPPPSWPPPSWPPPSWPPPSWPPP

A4750 Review & Approve SWPPP 10 09-Apr-24 22-Apr-24 02-Dec-24 13-Dec-24 162

Gravity SewersGravity SewersGravity SewersGravity SewersGravity SewersGravity SewersGravity SewersGravity Sewers

A4980 Procure Gravity Sewer Materials 5 09-Apr-24 09-Apr-24 10-Apr-24 11-Apr-24 2

Low Pressure SewersLow Pressure SewersLow Pressure SewersLow Pressure SewersLow Pressure SewersLow Pressure SewersLow Pressure SewersLow Pressure Sewers

A4990 Procure Low Pressure Sewer Materials 10 09-Apr-24 09-Apr-24 24-Dec-24 24-Dec-24 178

Duplex Pump SystemDuplex Pump SystemDuplex Pump SystemDuplex Pump SystemDuplex Pump SystemDuplex Pump SystemDuplex Pump SystemDuplex Pump System

A3860 Procure Duplex Pump System 200 09-Apr-24 27-Sep-24 16-Sep-24 11-Mar-25 110

PLC Control PanelsPLC Control PanelsPLC Control PanelsPLC Control PanelsPLC Control PanelsPLC Control PanelsPLC Control PanelsPLC Control Panels

A3870 Prepare & Submit PLC Control Panels Submittal Package 100 09-Apr-24 29-Aug-24 20-Jun-24 12-Nov-24 50

A3880 Review & Approve PLC Control Panels Submittal Package 10 30-Aug-24 13-Sep-24 13-Nov-24 26-Nov-24 50

A3890 Procure PLC Control Panels 200 16-Sep-24 03-Jul-25 27-Nov-24 15-Sep-25 50

SBR Tranfer PumpsSBR Tranfer PumpsSBR Tranfer PumpsSBR Tranfer PumpsSBR Tranfer PumpsSBR Tranfer PumpsSBR Tranfer PumpsSBR Tranfer Pumps

A3900 Prepare & Submit SBR Transfer Pump Submittal Package 80 09-Apr-24 18-Jul-24 09-Apr-24 18-Jul-24 0

A3910 Review & Approve SBR Transfer Pump Submittal Package 10 19-Jul-24 01-Aug-24 19-Jul-24 01-Aug-24 0

A3920 Procure SBR Transfer Pump 200 02-Aug-24 20-May-25 02-Aug-24 20-May-25 0

SBR BlowerSBR BlowerSBR BlowerSBR BlowerSBR BlowerSBR BlowerSBR BlowerSBR Blower

A3950 Procure SBR Blower 200 09-Apr-24 09-Apr-24 20-May-25 20-May-25 280

Fine Bubble DiffuserFine Bubble DiffuserFine Bubble DiffuserFine Bubble DiffuserFine Bubble DiffuserFine Bubble DiffuserFine Bubble DiffuserFine Bubble Diffuser

A3980 Procure Fine Bubble Diffuser 200 09-Apr-24 27-Jan-25 02-Aug-24 20-May-25 80

VFD DrivesVFD DrivesVFD DrivesVFD DrivesVFD DrivesVFD DrivesVFD DrivesVFD Drives

A3990 Prepare & Submit VFD Drives Submittal Package 80 09-Apr-24 03-Jul-24 09-Apr-24 03-Jul-24 0

A4000 Review & Approve VFD Drives Submittal Package 10 05-Jul-24 18-Jul-24 05-Jul-24 18-Jul-24 0

A4010 Procure VFD Drives 200 19-Jul-24 06-May-25 19-Jul-24 06-May-25 0

GeneratorGeneratorGeneratorGeneratorGeneratorGeneratorGeneratorGenerator

A4020 Prepare & Submit Generator Submittal Package 80 09-Apr-24 03-Jul-24 09-Apr-24 03-Jul-24 0

A4030 Review & Approve Generator Submittal Package 10 05-Jul-24 18-Jul-24 05-Jul-24 18-Jul-24 0

A4040 Procure Generator 200 19-Jul-24 06-May-25 19-Jul-24 06-May-25 0

Transfer SwitchesTransfer SwitchesTransfer SwitchesTransfer SwitchesTransfer SwitchesTransfer SwitchesTransfer SwitchesTransfer Switches

A4050 Prepare & Submit Transfer Swi tches Submittal Package 100 09-Apr-24 29-Apr-24 16-Apr-24 06-May-24 5

A4060 Review & Approve Transfer Switches Submittal Package 10 30-Apr-24 13-May-24 07-May-24 20-May-24 5

A4070 Procure Transfer Switches 200 14-May-24 04-Mar-25 21-May-24 11-Mar-25 5

Odor Control SystemsOdor Control SystemsOdor Control SystemsOdor Control SystemsOdor Control SystemsOdor Control SystemsOdor Control SystemsOdor Control Systems

A4080 Prepare & Submit Odor Control System Submittal Package 100 09-Apr-24 06-May-24 09-Apr-24 06-May-24 0

A4090 Review & Approve Odor Control System Submittal Package 10 07-May-24 20-May-24 07-May-24 20-May-24 0

A4100 Procure Odor Control System 200 21-May-24 11-Mar-25 21-May-24 11-Mar-25 0

Process ValvesProcess ValvesProcess ValvesProcess ValvesProcess ValvesProcess ValvesProcess ValvesProcess Valves

A4110 Prepare & Submit Process Valves Submittal Package 100 09-Apr-24 09-Apr-24 22-Apr-24 22-Apr-24 9

A4120 Review & Approve Process Valves Submittal Package 10 10-Apr-24 23-Apr-24 23-Apr-24 06-May-24 9

A4130 Procure Process Valves 170 24-Apr-24 27-Dec-24 07-May-24 10-Jan-25 9

ConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstruction

Pump Station No. 04Pump Station No. 04Pump Station No. 04Pump Station No. 04Pump Station No. 04Pump Station No. 04Pump Station No. 04Pump Station No. 04

A2000 Tree Clearing | Pump Station No. 04 5 09-Apr-24 18-Apr-24 31-Oct-24 12-Nov-24 43

A1650 Clear & Grub Vicinity | Pump Station No. 04 6 09-Apr-24 22-Apr-24 30-Oct-24 12-Nov-24 42

A1660 Excavate & Grade PS-4 Location | Pump Station No. 04 5 23-Apr-24 30-Apr-24 13-Nov-24 20-Nov-24 42

A1730 Excavate & Install Wet Well | Pump Station No. 04 10 01-May-24 18-Sep-24 21-Nov-24 12-Dec-24 42

A1880 Excavate & Install Monitoring Well | Pump Station No. 04 5 19-Sep-24 26-Sep-24 16-Dec-24 26-Dec-24 42

A2630 Perform Clear Water Testing | Pump Station No. 04 5 19-Sep-24 26-Sep-24 02-Jan-25 09-Jan-25 47

A1840 Excavate & Install Leaching Basins | Pump Station No. 04 5 30-Sep-24 07-Oct-24 02-Jan-25 09-Jan-25 42

A1740 Excavate & Install Valve Vault & Piping | Pump Station No. 04 10 02-Jan-25 22-Jan-25 13-Jan-25 30-Jan-25 5

A1750 Excavate & Install Underground Electrical Service | Pump Station No. 04 10 23-Jan-25 10-Feb-25 03-Feb-25 20-Feb-25 5

A1760 Backfill, Grade & Stabilize Pump Station Area | Pump Station No. 04 10 11-Feb-25 03-Mar-25 24-Feb-25 11-Mar-25 5

A1780 Install Pump Controls & Enclosure | Pump Station No. 04 20 12-Mar-25 15-Apr-25 12-Mar-25 15-Apr-25 0

A1860 Construct Generator Concrete Pad | Pump Station No. 04 5 16-Apr-25 28-Apr-25 16-Apr-25 28-Apr-25 0

A1830 Construct Full Depth Paving & Cape Cod Berms | Pump Station No. 04 5 24-Apr-25 30-Apr-25 31-Oct-25 06-Nov-25 121

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M

2024 2025 2026

Underground Substantial 

Project Substantial C

Review & Approve SWPPP

Procure Gravity Sewer Materials

Procure Low Pressure Sewer Materials

Procure Duplex Pump System

Prepare & Submit PLC Control Panels Submittal Package

Review & Approve PLC Control Panels Submittal Package

Procure PLC Control Panels

Prepare & Submit SBR Transfer Pump Submittal Package

Review & Approve SBR Transfer Pump Submittal Package

Procure SBR Transfer Pump

Procure SBR Blower

Procure Fine Bubble Diffuser

Prepare & Submit VFD Drives Submittal Package

Review & Approve VFD Drives Submittal Package

Procure VFD Drives

Prepare & Submit Generator Submittal Package

Review & Approve Generator Submittal Package

Procure Generator

Prepare & Submit Transfer Swi tches Submittal Package

Review & Approve Transfer Switches Submittal Package

Procure Transfer Switches

Prepare & Submit Odor Control System Submittal Package

Review & Approve Odor Control System Submittal Package

Procure Odor Control System

Prepare & Submit Process Valves Submittal Package

Review & Approve Process Valves Submittal Package

Procure Process Valves

Tree Clearing | Pump Station No. 04

Clear & Grub Vicinity | Pump Station No. 04

Excavate & Grade PS-4 Location | Pump Station No. 04

Excavate & Install Wet Well | Pump Station No. 04

Excavate & Install Monitoring Well | Pump Station No. 04

Perform Clear Water Testing | Pump Station No. 04

Excavate & Install Leaching Basins | Pump Station No. 04

Excavate & Install Valve Vault & Piping | Pump Station No

Excavate & Install Underground Electrical Service | Pu

Backfill, Grade & Stabilize Pump Station Area | Pump

Install Pump Controls & Enclosure | Pump Stati

Construct Generator Concrete Pad | Pump Sta

Construct Full Depth Paving & Cape Cod Ber
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Project Start Date: 11-Jul-23

Project Data Date: 08-Apr-24

Project Finish Date: 04-Dec-25

C.C. Construction Inc.
2022-01-1SU06 R01 - Meetinghouse Pond Area Collection System Pumping Station

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone



Activity ID Activity Name Original
Duration

Early Start Early Finish Late Start Late Finish Total Float

A1870 Construct Electrical Enclosure & Transformer Pad | Pump Station No. 04 10 29-Apr-25 14-May-25 29-Apr-25 14-May-25 0

A1850 Mill & Overlay Town Hal l Parking Lot | Pump Station No. 04 5 01-May-25 07-May-25 07-Nov-25 17-Nov-25 121

A1890 Install Generator & Controls | Pump Station No. 04 10 07-May-25 23-Sep-25 07-May-25 23-Sep-25 0

A1900 Perform Final Striping of Parking Lot | Pump Station No. 04 5 08-May-25 14-May-25 18-Nov-25 24-Nov-25 121

A3830 Install Transformer | Pump Station No. 04 5 16-Sep-25 23-Sep-25 16-Sep-25 23-Sep-25 0

A1810 Commission Pump Station | Pump Station No. 04 20 24-Sep-25 30-Oct-25 24-Sep-25 30-Oct-25 0

A2660 Perform Startup & Testing | Pump Station No. 04 10 03-Nov-25 20-Nov-25 03-Nov-25 20-Nov-25 0

A1820 Install Guard Posts | Pump Station No. 04 5 24-Nov-25 04-Dec-25 24-Nov-25 04-Dec-25 0

WWTP InstallationsWWTP InstallationsWWTP InstallationsWWTP InstallationsWWTP InstallationsWWTP InstallationsWWTP InstallationsWWTP Installations

A4190 Construct SBR Blower Concrete Pad | WWTP Installations 3 21-May-25 28-May-25 21-May-25 28-May-25 0

A4200 Construct SBR Transfer Pump Concrete Pad | WWTP Installations 3 29-May-25 03-Jun-25 11-Jun-25 16-Jun-25 7

A4210 Install SBR Blower & Equipment | WWTP Installations 10 29-May-25 16-Jun-25 29-May-25 16-Jun-25 0

A4240 Sawcut Opening In Wall of Sequencing Batch Reactors | WWTP Installations 3 04-Jun-25 09-Jun-25 08-Jul-25 10-Jul-25 14

A4220 Install SBR Transfer Pump & Equipment | W WTP Installations 10 23-Jun-25 10-Jul-25 23-Jun-25 10-Jul-25 0

A4230 Install Fine Bubble Diffuser Racks | WWTP Installations 10 14-Jul-25 29-Jul-25 14-Jul-25 29-Jul-25 0

A5000 Commission WWTP Equipment Installations | WWTP Installations 20 30-Jul-25 04-Sep-25 30-Jul-25 04-Sep-25 0

A5010 Perform Startup & Testing | WWTP Installations 10 08-Sep-25 23-Sep-25 08-Sep-25 23-Sep-25 0

Forced Main Sewer InstallationsForced Main Sewer InstallationsForced Main Sewer InstallationsForced Main Sewer InstallationsForced Main Sewer InstallationsForced Main Sewer InstallationsForced Main Sewer InstallationsForced Main Sewer Installations

Minister's Prim Road | Forced Main SewerMinister's Prim Road | Forced Main SewerMinister's Prim Road | Forced Main SewerMinister's Prim Road | Forced Main SewerMinister's Prim Road | Forced Main SewerMinister's Prim Road | Forced Main SewerMinister's Prim Road | Forced Main SewerMinister's Prim Road | Forced Main Sewer

A4360 Pressure Test Sewer Main | Min ister's Prim | FM Sewer 3 09-Apr-24 16-Apr-24 02-Oct-24 07-Oct-24 89

Reverend Treat  Road | Forced Main SewerReverend Treat  Road | Forced Main SewerReverend Treat  Road | Forced Main SewerReverend Treat  Road | Forced Main SewerReverend Treat  Road | Forced Main SewerReverend Treat  Road | Forced Main SewerReverend Treat  Road | Forced Main SewerReverend Treat  Road | Forced Main Sewer

A4450 Pressure Test Sewer Main  | Reverend Treat | FM Sewer 1 16-Apr-24 16-Apr-24 07-Oct-24 07-Oct-24 89

Loomis Lane | Forced Main SewerLoomis Lane | Forced Main SewerLoomis Lane | Forced Main SewerLoomis Lane | Forced Main SewerLoomis Lane | Forced Main SewerLoomis Lane | Forced Main SewerLoomis Lane | Forced Main SewerLoomis Lane | Forced Main Sewer

A4690 Pressure Test Sewer Main | Loomis Lane | FM Sewer 6 17-Apr-24 25-Apr-24 08-Oct-24 21-Oct-24 89

Off Main Street (191 Main Street) | Forced Main SewerOff Main Street (191 Main Street) | Forced Main SewerOff Main Street (191 Main Street) | Forced Main SewerOff Main Street (191 Main Street) | Forced Main SewerOff Main Street (191 Main Street) | Forced Main SewerOff Main Street (191 Main Street) | Forced Main SewerOff Main Street (191 Main Street) | Forced Main SewerOff Main Street (191 Main Street) | Forced Main Sewer

A4700 Pressure Test Sewer Main | Off Main | FM Sewer 1 29-Apr-24 29-Apr-24 22-Oct-24 22-Oct-24 89

Grist Road / High Tide Lane North | Forced Main SewerGrist Road / High Tide Lane North | Forced Main SewerGrist Road / High Tide Lane North | Forced Main SewerGrist Road / High Tide Lane North | Forced Main SewerGrist Road / High Tide Lane North | Forced Main SewerGrist Road / High Tide Lane North | Forced Main SewerGrist Road / High Tide Lane North | Forced Main SewerGrist Road / High Tide Lane North | Forced Main Sewer

A4800 Pressure Test Sewer Main | Grist / High Tide | FM Sewer 3 30-Apr-24 02-May-24 23-Oct-24 28-Oct-24 89

Barley Neck Road | Forced Main SewerBarley Neck Road | Forced Main SewerBarley Neck Road | Forced Main SewerBarley Neck Road | Forced Main SewerBarley Neck Road | Forced Main SewerBarley Neck Road | Forced Main SewerBarley Neck Road | Forced Main SewerBarley Neck Road | Forced Main Sewer

A5580 No Work May 15 through September 15 - TEMP ACTIVITY 5 06-May-24 13-May-24 29-Oct-24 05-Nov-24 28

A5040 Pressure Test Sewer Main | Barley Neck | FM Sewer 10 16-Sep-24 01-Oct-24 06-Nov-24 02-Dec-24 28

Pondview Road | Forced Main SewerPondview Road | Forced Main SewerPondview Road | Forced Main SewerPondview Road | Forced Main SewerPondview Road | Forced Main SewerPondview Road | Forced Main SewerPondview Road | Forced Main SewerPondview Road | Forced Main Sewer

A2990 Excavate or HDD, Install & Backfill Sewer Lines | G-07-03 to G-07-20 | Pondview | FM Sewer 3 09-Apr-24 10-Apr-24 31-Oct-24 04-Nov-24 104

A3000 Install Sewer Laterals | Pondview 1 09-Apr-24 10-Apr-24 31-Oct-24 04-Nov-24 104

A4810 Pressure Test Sewer Main | Pondview | FM Sewer 2 02-Oct-24 03-Oct-24 03-Dec-24 04-Dec-24 28

High Tide Lane South / Cedar Way | Forced Main SewerHigh Tide Lane South / Cedar Way | Forced Main SewerHigh Tide Lane South / Cedar Way | Forced Main SewerHigh Tide Lane South / Cedar Way | Forced Main SewerHigh Tide Lane South / Cedar Way | Forced Main SewerHigh Tide Lane South / Cedar Way | Forced Main SewerHigh Tide Lane South / Cedar Way | Forced Main SewerHigh Tide Lane South / Cedar Way | Forced Main Sewer

A2970 Excavate or HDD, Install & Backfill Sewer Lines | Pondview to G-07-21 | High Tide / Cedar | FM Sewer 5 16-Apr-24 23-Apr-24 05-Nov-24 14-Nov-24 104

A3280 Excavate or HDD, Install & Backfill Sewer Lines | High Tide to G-07-23 | High Tide / Cedar | FM Sewer 2 24-Apr-24 25-Apr-24 18-Nov-24 19-Nov-24 104

A2980 Install Sewer Laterals | High Tide / Cedar | FM Sewer 6 29-Apr-24 07-May-24 20-Nov-24 04-Dec-24 104

A4820 Pressure Test Sewer Main | High Tide / Cedar | FM Sewer 5 07-Oct-24 16-Oct-24 05-Dec-24 12-Dec-24 28

Windy Lane | Forced Main SewerWindy Lane | Forced Main SewerWindy Lane | Forced Main SewerWindy Lane | Forced Main SewerWindy Lane | Forced Main SewerWindy Lane | Forced Main SewerWindy Lane | Forced Main SewerWindy Lane | Forced Main Sewer

A4830 Pressure Test Sewer Main | Windy | FM Sewer | FM Sewer 2 17-Oct-24 21-Oct-24 16-Dec-24 17-Dec-24 28

Bayberry Way | Forced Main SewerBayberry Way | Forced Main SewerBayberry Way | Forced Main SewerBayberry Way | Forced Main SewerBayberry Way | Forced Main SewerBayberry Way | Forced Main SewerBayberry Way | Forced Main SewerBayberry Way | Forced Main Sewer

A4860 Pressure Test Sewer Main | Bayberry | FM Sewer 1 22-Oct-24 22-Oct-24 18-Dec-24 18-Dec-24 28

Harvey's Lane | Forced Main SewerHarvey's Lane | Forced Main SewerHarvey's Lane | Forced Main SewerHarvey's Lane | Forced Main SewerHarvey's Lane | Forced Main SewerHarvey's Lane | Forced Main SewerHarvey's Lane | Forced Main SewerHarvey's Lane | Forced Main Sewer

A4870 Pressure Test Sewer Main | Harvey's | FM Sewer 1 23-Oct-24 23-Oct-24 19-Dec-24 19-Dec-24 28

Baxter Lane | Forced Main SewerBaxter Lane | Forced Main SewerBaxter Lane | Forced Main SewerBaxter Lane | Forced Main SewerBaxter Lane | Forced Main SewerBaxter Lane | Forced Main SewerBaxter Lane | Forced Main SewerBaxter Lane | Forced Main Sewer

A3070 Excavate or HDD, Install & Backfill Sewer Lines | Pochet to G-07-19 | Baxter | FM Sewer 4 24-Oct-24 30-Oct-24 26-Dec-24 07-Jan-25 28

A3290 Excavate or HDD, Install & Backfill Sewer Lines | Baxter to G-07-18 | Baxter | FM Sewer 1 31-Oct-24 31-Oct-24 08-Jan-25 08-Jan-25 28

A3080 Install Sewer Laterals | Baxter | FM Sewer 4 04-Nov-24 12-Nov-24 09-Jan-25 15-Jan-25 28

A4890 Pressure Test Sewer Main | Baxter | FM Sewer 3 13-Nov-24 18-Nov-24 18-Mar-25 20-Mar-25 58

Pochet Road | Forced Main SewerPochet Road | Forced Main SewerPochet Road | Forced Main SewerPochet Road | Forced Main SewerPochet Road | Forced Main SewerPochet Road | Forced Main SewerPochet Road | Forced Main SewerPochet Road | Forced Main Sewer

A3090 Excavate or HDD, Install & Backfill Sewer Lines | G-07-01 to G-07-09 | Pochet | FM Sewer 14 19-Nov-24 17-Dec-24 24-Mar-25 15-Apr-25 58

A3100 Install Sewer Laterals | Pochet | FM Sewer 4 18-Dec-24 02-Jan-25 16-Apr-25 24-Apr-25 58

A4880 Pressure Test Sewer Main | Pochet | FM Sewer 11 06-Jan-25 27-Jan-25 28-Apr-25 14-May-25 58

Larboard Lane | Forced Main SewerLarboard Lane | Forced Main SewerLarboard Lane | Forced Main SewerLarboard Lane | Forced Main SewerLarboard Lane | Forced Main SewerLarboard Lane | Forced Main SewerLarboard Lane | Forced Main SewerLarboard Lane | Forced Main Sewer

A3110 Excavate or HDD, Install & Backfill Sewer Lines | F 07-01 to F-07-29 | Larboard | FM Sewer 1 13-Nov-24 13-Nov-24 12-Feb-25 12-Feb-25 41

A3120 Install Sewer Laterals | Larboard | FM Sewer 2 14-Nov-24 18-Nov-24 18-Feb-25 19-Feb-25 41

A4910 Pressure Test Sewer Main | Larboard | FM Sewer 1 28-Jan-25 28-Jan-25 25-Aug-25 25-Aug-25 108

Natural Drive | Forced Main SewerNatural Drive | Forced Main SewerNatural Drive | Forced Main SewerNatural Drive | Forced Main SewerNatural Drive | Forced Main SewerNatural Drive | Forced Main SewerNatural Drive | Forced Main SewerNatural Drive | Forced Main Sewer

A3130 Excavate or HDD, Install & Backfill Sewer Lines | F 07-04 to F-07-30 | Natural | FM Sewer 3 19-Nov-24 21-Nov-24 20-Feb-25 25-Feb-25 41

A3140 Install Sewer Laterals | Natural | FM Sewer 3 25-Nov-24 03-Dec-24 26-Feb-25 03-Mar-25 41

A4920 Pressure Test Sewer Main | Natural | FM Sewer 3 29-Jan-25 03-Feb-25 26-Aug-25 02-Sep-25 108

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M

2024 2025 2026

Construct Electrical Enclosure & Transforme

Mill & Overlay Town Hal l Parking Lot | Pump 

Install Generator & Controls 

Perform Final Striping of Parking Lot | Pump

Install Transformer | Pump S

Commission Pump Stati

Perform Startup & Tes

Install Guard Posts |

Construct SBR Blower Concrete Pad | WW

Construct SBR Transfer Pump Concrete P

Install SBR Blower & Equipment | WWTP

Sawcut Opening In Wall of Sequencing B

Install SBR Transfer Pump & Equipm

Install Fine Bubble Diffuser Racks |

Commission WWTP Equipmen

Perform Startup & Testing | W

Pressure Test Sewer Main | Min ister's Prim | FM Sewer

Pressure Test Sewer Main  | Reverend Treat | FM Sewer

Pressure Test Sewer Main | Loomis Lane | FM Sewer

Pressure Test Sewer Main | Off Main | FM Sewer

Pressure Test Sewer Main | Grist / High Tide | FM Sewer

No Work May 15 through September 15 - TEMP ACTIVITY

Pressure Test Sewer Main | Barley Neck | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | G-07-03 to G-07-20 | Pondview | FM Sew

Install Sewer Laterals | Pondview

Pressure Test Sewer Main | Pondview | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | Pondview to G-07-21 | High Tide / Ceda

Excavate or HDD, Install & Backfill Sewer Lines | High Tide to G-07-23 | High Tide / Ceda

Install Sewer Laterals | High Tide / Cedar | FM Sewer

Pressure Test Sewer Main | High Tide / Cedar | FM Sewer

Pressure Test Sewer Main | Windy | FM Sewer | FM Sewer

Pressure Test Sewer Main | Bayberry | FM Sewer

Pressure Test Sewer Main | Harvey's | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | Pochet to G-07-1

Excavate or HDD, Install & Backfill Sewer Lines | Baxter to G-07-18

Install Sewer Laterals | Baxter | FM Sewer

Pressure Test Sewer Main | Baxter | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | G-07-01 to G

Install Sewer Laterals | Pochet | FM Sewer

Pressure Test Sewer Main | Pochet | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | F 07-01 to F-07-

Install Sewer Laterals | Larboard | FM Sewer

Pressure Test Sewer Main | Larboard | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | F 07-04 to F-07

Install Sewer Laterals | Natural | FM Sewer

Pressure Test Sewer Main | Natural | FM Sewer
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Project Start Date: 11-Jul-23

Project Data Date: 08-Apr-24

Project Finish Date: 04-Dec-25

C.C. Construction Inc.
2022-01-1SU06 R01 - Meetinghouse Pond Area Collection System Pumping Station

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone



Activity ID Activity Name Original
Duration

Early Start Early Finish Late Start Late Finish Total Float

Nauset Farms Way | Forced Main SewerNauset Farms Way | Forced Main SewerNauset Farms Way | Forced Main SewerNauset Farms Way | Forced Main SewerNauset Farms Way | Forced Main SewerNauset Farms Way | Forced Main SewerNauset Farms Way | Forced Main SewerNauset Farms Way | Forced Main Sewer

A3150 Excavate or HDD, Install & Backfill Sewer Lines | Pochet to F-07-33 | Nauset Farms | FM Sewer 5 04-Dec-24 11-Dec-24 04-Mar-25 11-Mar-25 41

A3160 Install Sewer Laterals | Nauset Farms | FM Sewer 4 12-Dec-24 18-Dec-24 12-Mar-25 18-Mar-25 41

A4930 Pressure Test Sewer Main | Nauset Farms | FM Sewer 3 04-Feb-25 06-Feb-25 03-Sep-25 08-Sep-25 108

Great Oak Road | Forced Main SewerGreat Oak Road | Forced Main SewerGreat Oak Road | Forced Main SewerGreat Oak Road | Forced Main SewerGreat Oak Road | Forced Main SewerGreat Oak Road | Forced Main SewerGreat Oak Road | Forced Main SewerGreat Oak Road | Forced Main Sewer

A3170 Excavate or HDD, Install & Backfill Sewer Lines | F-07-27 to F-07-34 | Great Oak | FM Sewer 1 19-Dec-24 19-Dec-24 01-May-25 01-May-25 64

A3180 Install Sewer Laterals | Great Oak | FM Sewer 1 26-Dec-24 26-Dec-24 05-May-25 05-May-25 64

A5050 Pressure Test Sewer Main |  Great Oak | FM Sewer 9 10-Feb-25 26-Feb-25 09-Sep-25 23-Sep-25 108

River Road | Forced Main SewerRiver Road | Forced Main SewerRiver Road | Forced Main SewerRiver Road | Forced Main SewerRiver Road | Forced Main SewerRiver Road | Forced Main SewerRiver Road | Forced Main SewerRiver Road | Forced Main Sewer

A3190 Excavate or HDD, Install & Backfill Sewer Lines | G-06-02 to Lucy's | River | FM Sewer 7 02-Jan-25 14-Jan-25 06-May-25 16-Sep-25 64

A3200 Install Sewer Laterals | River | FM Sewer 4 15-Jan-25 23-Jan-25 17-Sep-25 23-Sep-25 64

A3300 Install Drainage | STA 10+00 | River 5 27-Jan-25 03-Feb-25 30-Oct-25 06-Nov-25 83

A5060 Pressure Test Sewer Main |  River | FM Sewer 7 27-Feb-25 11-Mar-25 24-Sep-25 06-Oct-25 47

Packet Landing | Forced Main SewerPacket Landing | Forced Main SewerPacket Landing | Forced Main SewerPacket Landing | Forced Main SewerPacket Landing | Forced Main SewerPacket Landing | Forced Main SewerPacket Landing | Forced Main SewerPacket Landing | Forced Main Sewer

A3230 Excavate or HDD, Install & Backfill Sewer Lines | River to G-06-19 | Packet | FM Sewer 3 09-Apr-24 16-Apr-24 30-Apr-25 05-May-25 190

A3240 Install Sewer Laterals | Packet | FM Sewer 3 17-Apr-24 22-Apr-24 06-May-25 08-May-25 190

A5080 Pressure Test Sewer Main |  Packet | FM Sewer 1 12-Mar-25 12-Mar-25 07-Oct-25 07-Oct-25 108

Linden Lane | Forced Main SewerLinden Lane | Forced Main SewerLinden Lane | Forced Main SewerLinden Lane | Forced Main SewerLinden Lane | Forced Main SewerLinden Lane | Forced Main SewerLinden Lane | Forced Main SewerLinden Lane | Forced Main Sewer

A3250 Excavate or HDD, Install & Backfill Sewer Lines | River to G-06-26 | Linden | FM Sewer 2 23-Apr-24 24-Apr-24 01-Oct-25 02-Oct-25 263

A3260 Install Sewer Laterals | Linden | FM Sewer 2 25-Apr-24 29-Apr-24 06-Oct-25 07-Oct-25 263

A5090 Pressure Test Sewer Main | Linden | FM Sewer 1 13-Mar-25 13-Mar-25 08-Oct-25 08-Oct-25 108

Pump Station 04 Discharge | Forced Main SewerPump Station 04 Discharge | Forced Main SewerPump Station 04 Discharge | Forced Main SewerPump Station 04 Discharge | Forced Main SewerPump Station 04 Discharge | Forced Main SewerPump Station 04 Discharge | Forced Main SewerPump Station 04 Discharge | Forced Main SewerPump Station 04 Discharge | Forced Main Sewer

A4300 Excavate or HDD, Install & Backfill Sewer Lines | Route 28 to H-03-06 | PS04 Discharge | FM Sewer 17 09-Apr-24 09-May-24 10-Sep-25 08-Oct-25 257

A5470 Pressure Test Sewer Main | PS04 Dishcharge | FM Sewer 14 17-Mar-25 08-Apr-25 14-Oct-25 05-Nov-25 108

A4260 Excavate or HDD, Install & Backfill Sewer Lines | Wet Well to Monument | PS04 Discharge | FM Sewer 3 16-Apr-25 23-Apr-25 28-Oct-25 30-Oct-25 98

Gravity Sewer InstallationGravity Sewer InstallationGravity Sewer InstallationGravity Sewer InstallationGravity Sewer InstallationGravity Sewer InstallationGravity Sewer InstallationGravity Sewer Installation

Deep Installations - Gravity SewersDeep Installations - Gravity SewersDeep Installations - Gravity SewersDeep Installations - Gravity SewersDeep Installations - Gravity SewersDeep Installations - Gravity SewersDeep Installations - Gravity SewersDeep Installations - Gravity Sewers

Monument Road | Deep InstallationsMonument Road | Deep InstallationsMonument Road | Deep InstallationsMonument Road | Deep InstallationsMonument Road | Deep InstallationsMonument Road | Deep InstallationsMonument Road | Deep InstallationsMonument Road | Deep Installations

A4150 Install Sewer Laterals | Monument | Deep Installations 2 09-Apr-24 10-Apr-24 21-Oct-24 22-Oct-24 36

A4940 Perform Leakage Testing of Manholes | Monument | Deep Installations 1 16-Apr-24 16-Apr-24 23-Oct-25 23-Oct-25 156

School Road | Deep InstallationsSchool Road | Deep InstallationsSchool Road | Deep InstallationsSchool Road | Deep InstallationsSchool Road | Deep InstallationsSchool Road | Deep InstallationsSchool Road | Deep InstallationsSchool Road | Deep Installations

A4140 Install Sewer Laterals | School | Deep Installations 3 09-Apr-24 16-Apr-24 07-May-24 09-May-24 14

A5100 Perform Leakage Testing of Manholes | School | Deep Installations 1 17-Apr-24 17-Apr-24 27-Oct-25 27-Oct-25 156

Main Street | Deep InstallationsMain Street | Deep InstallationsMain Street | Deep InstallationsMain Street | Deep InstallationsMain Street | Deep InstallationsMain Street | Deep InstallationsMain Street | Deep InstallationsMain Street | Deep Installations

A3600 Excavate, Install & Backfill Sewer Lines | F-06-34 to F-06-30 | Main | Deep Installations 19 09-Apr-24 09-Apr-24 10-Apr-24 10-Apr-24 2

A3690 Excavate, Install & Backfill Sewer Lines | F-06-30 to F-06-29 | Main | Deep Installations 8 09-Apr-24 24-Apr-24 16-Apr-24 29-Apr-24 2

A4840 No Work May 15 through September 15 - TEMP ACTIVITY 10 25-Apr-24 13-May-24 30-Apr-24 17-Sep-24 2

A3610 Excavate, Install & Backfill Sewer Lines | F-06-29 to F-06-27 | Main | Deep Installations 13 16-Sep-24 07-Oct-24 18-Sep-24 09-Oct-24 2

A3700 Excavate, Install & Backfill Sewer Lines | F-06-27 to F-06-25 | Main | Deep Installations 11 08-Oct-24 29-Oct-24 15-Oct-24 31-Oct-24 2

A3710 Excavate, Install & Backfill Sewer Lines | F-06-25 to F-06-11 | Main | Deep Installations 14 30-Oct-24 02-Dec-24 04-Nov-24 04-Dec-24 2

A3720 Excavate, Install & Backfill Sewer Lines | F-06-11 to F-06-06 | Main | Deep Installations 18 03-Dec-24 13-Jan-25 05-Dec-24 15-Jan-25 2

A4160 Install Sewer Laterals | Main | Deep Installations 11 14-Jan-25 04-Feb-25 21-Jan-25 06-Feb-25 2

A5120 Perform Leakage Testing of Manholes | Main | Deep Installations 2 05-Feb-25 06-Feb-25 28-Oct-25 29-Oct-25 75

Beach Road | Deep InstallationsBeach Road | Deep InstallationsBeach Road | Deep InstallationsBeach Road | Deep InstallationsBeach Road | Deep InstallationsBeach Road | Deep InstallationsBeach Road | Deep InstallationsBeach Road | Deep Installations

A3620 Excavate, Install & Backfill Sewer Lines | F-06-06 to F-07-23 | Beach | Deep Installations 19 05-Feb-25 12-Mar-25 10-Feb-25 17-Mar-25 2

A3670 Excavate, Install & Backfill Sewer Lines | F-07-23 to F-07-20 | Beach | Deep Installations 17 13-Mar-25 10-Apr-25 18-Mar-25 15-Apr-25 2

A3680 Excavate, Install & Backfill Sewer Lines | F-07-20 to F-07-18 | Beach | Deep Installations 14 14-Apr-25 08-May-25 16-Apr-25 13-May-25 2

A4170 Install Sewer Laterals | Beach | Deep Installations 5 12-May-25 17-Sep-25 14-May-25 22-Sep-25 2

A5130 Perform Leakage Testing of Manholes | Beach | Deep Instal lations 1 18-Sep-25 18-Sep-25 30-Oct-25 30-Oct-25 22

River Road | Deep InstallationsRiver Road | Deep InstallationsRiver Road | Deep InstallationsRiver Road | Deep InstallationsRiver Road | Deep InstallationsRiver Road | Deep InstallationsRiver Road | Deep InstallationsRiver Road | Deep Installations

A4420 Install Sewer Laterals | River | Deep Installations 1 09-Apr-24 09-Apr-24 30-Oct-25 30-Oct-25 162

A5140 Perform Leakage Testing of Manholes | River | Deep Installa tions 1 22-Sep-25 22-Sep-25 03-Nov-25 03-Nov-25 22

Meetinghouse Road | Deep InstallationsMeetinghouse Road | Deep InstallationsMeetinghouse Road | Deep InstallationsMeetinghouse Road | Deep InstallationsMeetinghouse Road | Deep InstallationsMeetinghouse Road | Deep InstallationsMeetinghouse Road | Deep InstallationsMeetinghouse Road | Deep Installations

A3490 Excavate, Install & Backfill Sewer Lines | F-06-34 to F-07-33 | Meetinghouse | Deep Installations 7 13-May-24 22-May-24 30-Sep-25 14-Oct-25 251

A4180 Install Sewer Laterals | Meetinghouse | Deep Installations 1 28-May-24 28-May-24 03-Nov-25 03-Nov-25 261

A5150 Perform Leakage Testing of Manholes | Meetinghouse | Deep Installations 1 23-Sep-25 23-Sep-25 04-Nov-25 04-Nov-25 22

Pump Station #4 | Deep InstallationsPump Station #4 | Deep InstallationsPump Station #4 | Deep InstallationsPump Station #4 | Deep InstallationsPump Station #4 | Deep InstallationsPump Station #4 | Deep InstallationsPump Station #4 | Deep InstallationsPump Station #4 | Deep Installations

A3500 Excavate, Install & Backfill Sewer Lines | G-05-03 to G-05-06 | River | Deep Installations 12 16-Sep-24 03-Oct-24 15-Oct-25 04-Nov-25 135

A5110 Perform Leakage Testing of Manholes | Pump Stations | Deep Installations 1 24-Sep-25 24-Sep-25 05-Nov-25 05-Nov-25 22

Shallow Installations - Gravity SewersShallow Installations - Gravity SewersShallow Installations - Gravity SewersShallow Installations - Gravity SewersShallow Installations - Gravity SewersShallow Installations - Gravity SewersShallow Installations - Gravity SewersShallow Installations - Gravity Sewers

Monument Road | Shallow InstallationsMonument Road | Shallow InstallationsMonument Road | Shallow InstallationsMonument Road | Shallow InstallationsMonument Road | Shallow InstallationsMonument Road | Shallow InstallationsMonument Road | Shallow InstallationsMonument Road | Shallow Installations

A3630 Excavate, Install & Backfill Sewer Lines | G-05-20 to H-05-01 | Monument | Shallow Installations 12 09-Apr-24 09-Apr-24 25-Apr-24 25-Apr-24 8

A4570 Remove & Reconstruct Drainage | Monument 5 10-Apr-24 22-Apr-24 15-Oct-24 22-Oct-24 32
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Excavate or HDD, Install & Backfill Sewer Lines | Pochet to F-0

Install Sewer Laterals | Nauset Farms | FM Sewer

Pressure Test Sewer Main | Nauset Farms | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | F-07-27 to F

Install Sewer Laterals | Great Oak | FM Sewer

Pressure Test Sewer Main |  Great Oak | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | G-06-02

Install Sewer Laterals | River | FM Sewer

Install Drainage | STA 10+00 | River

Pressure Test Sewer Main |  River | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | River to G-06-19 | Packet | FM Sewer

Install Sewer Laterals | Packet | FM Sewer

Pressure Test Sewer Main |  Packet | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | River to G-06-26 | Linden | FM Sewer

Install Sewer Laterals | Linden | FM Sewer

Pressure Test Sewer Main | Linden | FM Sewer

Excavate or HDD, Install & Backfill Sewer Lines | Route 28 to H-03-06 | PS04 Discharg

Pressure Test Sewer Main | PS04 Dishcharge | F

Excavate or HDD, Install & Backfill Sewer Line

Install Sewer Laterals | Monument | Deep Installations

Perform Leakage Testing of Manholes | Monument | Deep Installations

Install Sewer Laterals | School | Deep Installations

Perform Leakage Testing of Manholes | School | Deep Installations

Excavate, Install & Backfill Sewer Lines | F-06-34 to F-06-30 | Main | Deep Installations

Excavate, Install & Backfill Sewer Lines | F-06-30 to F-06-29 | Main | Deep Installations

No Work May 15 through September 15 - TEMP ACTIVITY

Excavate, Install & Backfill Sewer Lines | F-06-29 to F-06-27 | Main | D

Excavate, Install & Backfill Sewer Lines | F-06-27 to F-06-25 | Main

Excavate, Install & Backfill Sewer Lines | F-06-25 to F-06-11 | M

Excavate, Install & Backfill Sewer Lines | F-06-11 to F-06-0

Install Sewer Laterals | Main | Deep Installations

Perform Leakage Testing of Manholes | Main | Deep Ins

Excavate, Install & Backfill Sewer Lines | F-06-06 to

Excavate, Install & Backfill Sewer Lines | F-07-2

Excavate, Install & Backfill Sewer Lines | F-0

Install Sewer Laterals | Beach

Perform Leakage Testing of M

Install Sewer Laterals | River | Deep Installations

Perform Leakage Testing of M

Excavate, Install & Backfill Sewer Lines | F-06-34 to F-07-33 | Meetinghouse | Deep In

Install Sewer Laterals | Meetinghouse | Deep Installations

Perform Leakage Testing of 

Excavate, Install & Backfill Sewer Lines | G-05-03 to G-05-06 | River | 

Perform Leakage Testing of 

Excavate, Install & Backfill Sewer Lines | G-05-20 to H-05-01 | Monument | Shallow Installa

Remove & Reconstruct Drainage | Monument
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Project Start Date: 11-Jul-23

Project Data Date: 08-Apr-24

Project Finish Date: 04-Dec-25

C.C. Construction Inc.
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Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone



Activity ID Activity Name Original
Duration

Early Start Early Finish Late Start Late Finish Total Float

A3750 Install Sewer Laterals | Monument | Shallow Installations 4 22-Apr-24 25-Apr-24 16-Oct-24 22-Oct-24 29

A5160 Perform Leakage Testing of Manholes | Monument | Shallow Installations 1 29-Apr-24 29-Apr-24 14-Oct-25 14-Oct-25 143

Pond Road | Shallow InstallationsPond Road | Shallow InstallationsPond Road | Shallow InstallationsPond Road | Shallow InstallationsPond Road | Shallow InstallationsPond Road | Shallow InstallationsPond Road | Shallow InstallationsPond Road | Shallow Installations

A3760 Install Sewer Laterals | Pond | Shallow Installations 5 09-Apr-24 18-Apr-24 03-Oct-24 15-Oct-24 29

A4580 Remove & Reconstruct Drainage | Pond 8 23-Apr-24 06-May-24 31-Oct-24 18-Nov-24 37

A5170 Perform Leakage Testing of Manholes | Pond | Shallow Insta llations 1 30-Apr-24 30-Apr-24 15-Oct-25 15-Oct-25 143

Gesner Road | Shallow InstallationsGesner Road | Shallow InstallationsGesner Road | Shallow InstallationsGesner Road | Shallow InstallationsGesner Road | Shallow InstallationsGesner Road | Shallow InstallationsGesner Road | Shallow InstallationsGesner Road | Shallow Installations

A4960 Perform Leakage Testing of Manholes | Gesner | Shallow Installations 1 01-May-24 01-May-24 16-Oct-25 16-Oct-25 265

Great Oak Road | Shallow InstallationsGreat Oak Road | Shallow InstallationsGreat Oak Road | Shallow InstallationsGreat Oak Road | Shallow InstallationsGreat Oak Road | Shallow InstallationsGreat Oak Road | Shallow InstallationsGreat Oak Road | Shallow InstallationsGreat Oak Road | Shallow Installations

A3540 Excavate, Install & Backfill Sewer Lines | F-06-25 to F-06-19 | Great Oak | Shallow Installations 14 09-Apr-24 06-May-24 25-Apr-24 19-Sep-24 8

A5570 No Work May 15 through September 15 - TEMP ACTIVITY 4 07-May-24 13-May-24 23-Sep-24 26-Sep-24 8

A3740 Excavate, Install & Backfill Sewer Lines | F-06-19 to F-07-27 | Great Oak | Shallow Installations 13 16-Sep-24 07-Oct-24 30-Sep-24 23-Oct-24 8

A3780 Install Sewer Laterals | Great Oak | Shallow Installations 10 08-Oct-24 28-Oct-24 11-Dec-24 07-Jan-25 30

A4970 Perform Leakage Testing of Manholes | Great Oak | Shallow Instal lations 1 29-Oct-24 29-Oct-24 20-Oct-25 20-Oct-25 114

Oak Lane | Shallow InstallationsOak Lane | Shallow InstallationsOak Lane | Shallow InstallationsOak Lane | Shallow InstallationsOak Lane | Shallow InstallationsOak Lane | Shallow InstallationsOak Lane | Shallow InstallationsOak Lane | Shallow Installations

A3550 Excavate, Install & Backfill Sewer Lines | F-06-15 to F-06-14 | Oak | Shallow Installations 3 08-Oct-24 15-Oct-24 24-Oct-24 29-Oct-24 8

A3790 Install Sewer Laterals | Oak | Shallow Installations 10 16-Oct-24 31-Oct-24 30-Oct-24 19-Nov-24 8

A5180 Perform Leakage Testing of Manholes | Oak | Shallow Instal lations 1 04-Nov-24 04-Nov-24 21-Oct-25 21-Oct-25 173

Pine Ridge Lane | Shallow InstallationsPine Ridge Lane | Shallow InstallationsPine Ridge Lane | Shallow InstallationsPine Ridge Lane | Shallow InstallationsPine Ridge Lane | Shallow InstallationsPine Ridge Lane | Shallow InstallationsPine Ridge Lane | Shallow InstallationsPine Ridge Lane | Shallow Installations

A3560 Excavate, Install & Backfill Sewer Lines | F-06-19 to F-06-18 | Pine Ridge | Shallow Installations 5 04-Nov-24 13-Nov-24 20-Nov-24 03-Dec-24 8

A3800 Install Sewer Laterals | Pine Ridge | Shallow Installations 10 14-Nov-24 05-Dec-24 04-Dec-24 19-Dec-24 8

A5190 Perform Leakage Testing of Manholes | Pine Ridge | Shallow Installations 1 09-Dec-24 09-Dec-24 22-Oct-25 22-Oct-25 159

Lewis Road | Shallow InstallationsLewis Road | Shallow InstallationsLewis Road | Shallow InstallationsLewis Road | Shallow InstallationsLewis Road | Shallow InstallationsLewis Road | Shallow InstallationsLewis Road | Shallow InstallationsLewis Road | Shallow Installations

A4430 Excavate, Install & Backfill Sewer Lines | F-06-10 to F-06-09 | Lewis | Shallow Installations 5 09-Dec-24 16-Dec-24 26-Dec-24 08-Jan-25 8

A4440 Install Sewer Laterals | Lewis | Shallow Installations 2 17-Dec-24 18-Dec-24 09-Jan-25 13-Jan-25 8

A5200 Perform Leakage Testing of Manholes | Lewis | Shallow Installations 1 19-Dec-24 19-Dec-24 23-Oct-25 23-Oct-25 153

Cole's Place | Shallow InstallationsCole's Place | Shallow InstallationsCole's Place | Shallow InstallationsCole's Place | Shallow InstallationsCole's Place | Shallow InstallationsCole's Place | Shallow InstallationsCole's Place | Shallow InstallationsCole's Place | Shallow Installations

A4460 Excavate, Install & Backfill Sewer Lines | F-07-25 to F-06-01 | Cole's | Shallow Installations 10 19-Dec-24 15-Jan-25 14-Jan-25 03-Feb-25 8

A4470 Install Sewer Laterals | Cole's | Shallow Installations 2 21-Jan-25 22-Jan-25 04-Feb-25 05-Feb-25 8

A5210 Perform Leakage Testing of Manholes | Co le's | Shallow Insta llations 1 23-Jan-25 23-Jan-25 27-Oct-25 27-Oct-25 142

Barley Neck Road | Shallow InstallationsBarley Neck Road | Shallow InstallationsBarley Neck Road | Shallow InstallationsBarley Neck Road | Shallow InstallationsBarley Neck Road | Shallow InstallationsBarley Neck Road | Shallow InstallationsBarley Neck Road | Shallow InstallationsBarley Neck Road | Shallow Installations

A3570 Excavate, Install & Backfill Sewer Lines | F-06-06 to F-07-10 | Barley Neck | Shallow Installations 14 23-Jan-25 19-Feb-25 06-Feb-25 05-Mar-25 8

A3650 Excavate, Install & Backfill Sewer Lines | F-07-10 to G-07-03 | Barley Neck | Shallow Installations 12 01-Apr-25 23-Apr-25 15-Apr-25 07-May-25 8

A3810 Install Sewer Laterals | Barley Neck | Shallow Installations 10 24-Apr-25 12-May-25 08-May-25 24-Sep-25 8

A5220 Perform Leakage Testing of Manholes | Barley Neck | Shallow Installations 1 13-May-25 13-May-25 28-Oct-25 28-Oct-25 24

Grist Road | Shallow InstallationsGrist Road | Shallow InstallationsGrist Road | Shallow InstallationsGrist Road | Shallow InstallationsGrist Road | Shallow InstallationsGrist Road | Shallow InstallationsGrist Road | Shallow InstallationsGrist Road | Shallow Installations

A4490 Excavate, Install & Backfill Sewer Lines | F-07-14 to F-07-08 | Grist | Shallow Installations 4 13-May-25 17-Sep-25 25-Sep-25 01-Oct-25 8

A4500 Install Sewer Laterals | Grist | Shallow Installations 1 18-Sep-25 18-Sep-25 02-Oct-25 02-Oct-25 8

A5230 Perform Leakage Testing of Manholes | Grist | Shallow Installations 1 22-Sep-25 22-Sep-25 29-Oct-25 29-Oct-25 20

Mill Lane | Shallow InstallationsMill Lane | Shallow InstallationsMill Lane | Shallow InstallationsMill Lane | Shallow InstallationsMill Lane | Shallow InstallationsMill Lane | Shallow InstallationsMill Lane | Shallow InstallationsMill Lane | Shallow Installations

A4510 Excavate, Install & Backfill Sewer Lines | F-07-13 to F-07-11 | Mill | Shallow Installations 3 22-Sep-25 24-Sep-25 06-Oct-25 08-Oct-25 8

A4520 Install Sewer Laterals | Mill | Shallow Installations 1 25-Sep-25 25-Sep-25 14-Oct-25 14-Oct-25 8

A5240 Perform Leakage Testing of Manholes | Mill | Shallow Installations 1 29-Sep-25 29-Sep-25 30-Oct-25 30-Oct-25 17

Pochet Road | Shallow InstallationsPochet Road | Shallow InstallationsPochet Road | Shallow InstallationsPochet Road | Shallow InstallationsPochet Road | Shallow InstallationsPochet Road | Shallow InstallationsPochet Road | Shallow InstallationsPochet Road | Shallow Installations

A3640 Excavate, Install & Backfill Sewer Lines | F-07-10 to G-07-01 | Pochet | Shallow Installations 12 20-Feb-25 12-Mar-25 06-Mar-25 26-Mar-25 8

A3820 Install Sewer Laterals | Pochet | Shallow Installations 10 13-Mar-25 31-Mar-25 27-Mar-25 14-Apr-25 8

A5250 Perform Leakage Testing of Manholes | Pochet | Shallow Installations 1 30-Sep-25 30-Sep-25 03-Nov-25 03-Nov-25 17

Larboard Lane | Shallow InstallationsLarboard Lane | Shallow InstallationsLarboard Lane | Shallow InstallationsLarboard Lane | Shallow InstallationsLarboard Lane | Shallow InstallationsLarboard Lane | Shallow InstallationsLarboard Lane | Shallow InstallationsLarboard Lane | Shallow Installations

A4530 Excavate, Install & Backfill Sewer Lines | F-07-05 to F-07-04 | Larboard | Shallow Installations 3 29-Sep-25 01-Oct-25 15-Oct-25 20-Oct-25 8

A4540 Install Sewer Laterals | Larboard | Shallow Installations 1 02-Oct-25 02-Oct-25 21-Oct-25 21-Oct-25 8

A5260 Perform Leakage Testing of Manholes | Larboard | Shallow Instal lations 1 06-Oct-25 06-Oct-25 04-Nov-25 04-Nov-25 15

Natural Drive | Shallow InstallationsNatural Drive | Shallow InstallationsNatural Drive | Shallow InstallationsNatural Drive | Shallow InstallationsNatural Drive | Shallow InstallationsNatural Drive | Shallow InstallationsNatural Drive | Shallow InstallationsNatural Drive | Shallow Installations

A4550 Excavate, Install & Backfill Sewer Lines | F-07-05 to F-07-04 | Natural | Shallow Installations 3 06-Oct-25 08-Oct-25 29-Oct-25 03-Nov-25 12

A4560 Install Sewer Laterals | Natural | Shallow Installations 1 14-Oct-25 14-Oct-25 04-Nov-25 04-Nov-25 12

A5270 Perform Leakage Testing of Manholes | Natural  | Shallow Installations 1 15-Oct-25 15-Oct-25 05-Nov-25 05-Nov-25 12

Water Service Installations / ReplacementsWater Service Installations / ReplacementsWater Service Installations / ReplacementsWater Service Installations / ReplacementsWater Service Installations / ReplacementsWater Service Installations / ReplacementsWater Service Installations / ReplacementsWater Service Installations / Replacements

A3340 Replace Water Service Lines | Deerwood 2 09-Apr-24 10-Apr-24 08-May-24 09-May-24 15

A4250 Replace Water Service Lines | School 2 17-Apr-24 18-Apr-24 13-May-24 16-Sep-24 14

A3350 Replace Water Service Lines | Manito 3 22-Apr-24 24-Apr-24 24-Sep-24 26-Sep-24 79

A3360 Replace Water Service Lines | Cheney 2 25-Apr-24 29-Apr-24 08-Oct-24 09-Oct-24 84

A4310 Replace Water Service Lines | Monument 2 30-Apr-24 01-May-24 23-Oct-24 24-Oct-24 28

A3380 Replace Water Service Lines | Grist 1 02-May-24 02-May-24 06-Nov-24 06-Nov-24 95

A4340 Replace Water Service Lines | Pond 3 07-May-24 09-May-24 19-Nov-24 21-Nov-24 37

A3410 Replace Water Service Lines | High Tide 2 13-May-24 14-May-24 09-Dec-24 10-Dec-24 103
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Install Sewer Laterals | Monument | Shallow Installations

Perform Leakage Testing of Manholes | Monument | Shallow Installations

Install Sewer Laterals | Pond | Shallow Installations

Remove & Reconstruct Drainage | Pond

Perform Leakage Testing of Manholes | Pond | Shallow Insta llations

Perform Leakage Testing of Manholes | Gesner | Shallow Installations

Excavate, Install & Backfill Sewer Lines | F-06-25 to F-06-19 | Great Oak | Shallow Insta

No Work May 15 through September 15 - TEMP ACTIVITY

Excavate, Install & Backfill Sewer Lines | F-06-19 to F-07-27 | Great O

Install Sewer Laterals | Great Oak | Shallow Installations

Perform Leakage Testing of Manholes | Great Oak | Shallow Instal l

Excavate, Install & Backfill Sewer Lines | F-06-15 to F-06-14 | Oak | S

Install Sewer Laterals | Oak | Shallow Installations

Perform Leakage Testing of Manholes | Oak | Shallow Instal lations

Excavate, Install & Backfill Sewer Lines | F-06-19 to F-06-18 | Pin

Install Sewer Laterals | Pine Ridge | Shallow Installations

Perform Leakage Testing of Manholes | Pine Ridge | Shallow 

Excavate, Install & Backfill Sewer Lines | F-06-10 to F-06-09 |

Install Sewer Laterals | Lewis | Shallow Installations

Perform Leakage Testing of Manholes | Lewis | Shallow Insta

Excavate, Install & Backfill Sewer Lines | F-07-25 to F-06-

Install Sewer Laterals | Cole's | Shallow Installations

Perform Leakage Testing of Manholes | Co le's | Shallow 

Excavate, Install & Backfill Sewer Lines | F-06-06 to F-

Excavate, Install & Backfill Sewer Lines | F-07-

Install Sewer Laterals | Barley Neck | Shallo

Perform Leakage Testing of Manholes | Barl

Excavate, Install & Backfill Se

Install Sewer Laterals | Grist |

Perform Leakage Testing of M

Excavate, Install & Backfill S

Install Sewer Laterals | Mill | 

Perform Leakage Testing of

Excavate, Install & Backfill Sewer Lines | F-07-10 to

Install Sewer Laterals | Pochet | Shallow Installati

Perform Leakage Testing of

Excavate, Install & Backfill S

Install Sewer Laterals | Larb

Perform Leakage Testing o

Excavate, Install & Backfill 

Install Sewer Laterals | Na

Perform Leakage Testing 

Replace Water Service Lines | Deerwood

Replace Water Service Lines | School

Replace Water Service Lines | Manito

Replace Water Service Lines | Cheney

Replace Water Service Lines | Monument

Replace Water Service Lines | Grist

Replace Water Service Lines | Pond

Replace Water Service Lines | High Tide
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Activity ID Activity Name Original
Duration

Early Start Early Finish Late Start Late Finish Total Float

A4590 Replace Water Service Lines | Cedar 2 15-May-24 16-May-24 19-Dec-24 26-Dec-24 108

A3420 Replace Water Service Lines | Windy 1 20-May-24 20-May-24 06-Jan-25 06-Jan-25 109

A3330 Replace Water Service Lines | Harvey's 1 21-May-24 21-May-24 07-Jan-25 07-Jan-25 109

A4380 Replace Water Service Lines | Great Oak 5 29-Oct-24 05-Nov-24 08-Jan-25 15-Jan-25 30

A3440 Replace Watermain | Baxter 20 13-Nov-24 26-Dec-24 21-Jan-25 26-Feb-25 28

A3390 Replace Water Service Lines | Natural 2 02-Jan-25 06-Jan-25 10-Mar-25 11-Mar-25 33

A3430 Replace Water Service Lines | Nauset Farms 3 07-Jan-25 09-Jan-25 19-Mar-25 24-Mar-25 37

A3450 Replace Water Service Lines | Baxter 5 13-Jan-25 22-Jan-25 27-Mar-25 03-Apr-25 39

A4390 Replace Water Service Lines | Pine Ridge 2 23-Jan-25 27-Jan-25 10-Apr-25 14-Apr-25 42

A4320 Move / Install Fire Hydrants | Baxter 3 28-Jan-25 30-Jan-25 15-Apr-25 22-Apr-25 42

A4350 Replace Water Service Lines | Main 6 05-Feb-25 18-Feb-25 23-Apr-25 01-May-25 40

A3370 Replace Water Service Lines | Lewis 2 19-Feb-25 20-Feb-25 05-May-25 06-May-25 40

A4480 Replace Water Service Lines | Cole's 2 24-Feb-25 25-Feb-25 07-May-25 08-May-25 40

A3460 Replace Water Service Lines | Packet 1 26-Feb-25 26-Feb-25 12-May-25 12-May-25 40

A4370 Replace Water Service Lines | Pochet 2 01-Apr-25 02-Apr-25 13-May-25 14-May-25 22

A4400 Replace Water Service Lines | Beach 3 18-Sep-25 23-Sep-25 23-Sep-25 25-Sep-25 2

A3320 Replace Water Service Lines | Barley Neck 3 24-Sep-25 29-Sep-25 06-Oct-25 08-Oct-25 6

A3400 Replace Water Service Lines | Larboard 2 06-Oct-25 07-Oct-25 22-Oct-25 23-Oct-25 8

Pressure Testing / DisinfectionPressure Testing / DisinfectionPressure Testing / DisinfectionPressure Testing / DisinfectionPressure Testing / DisinfectionPressure Testing / DisinfectionPressure Testing / DisinfectionPressure Testing / Disinfection

A5280 Pressure Testing & Disinfection Water Service Lines | Uncle Vic's 7 09-Apr-24 23-Apr-24 07-Aug-24 19-Aug-24 59

A5290 Pressure Testing & Disinfection Water Service Lines | Karen 7 24-Apr-24 06-May-24 20-Aug-24 03-Sep-24 59

A5300 Pressure Testing & Disinfection Water Service Lines | Deerwood 7 07-May-24 16-May-24 04-Sep-24 16-Sep-24 59

A5310 Pressure Testing & Disinfection Water Service Lines | School 7 16-Sep-24 25-Sep-24 17-Sep-24 26-Sep-24 1

A5320 Pressure Testing & Disinfection Water Service Lines | Manito 7 26-Sep-24 08-Oct-24 30-Sep-24 09-Oct-24 1

A5330 Pressure Testing & Disinfection Water Service Lines | Cheney 7 09-Oct-24 23-Oct-24 15-Oct-24 24-Oct-24 1

A5340 Pressure Testing & Disinfection Water Service Lines | Monument 7 24-Oct-24 05-Nov-24 28-Oct-24 06-Nov-24 1

A5350 Pressure Testing & Disinfection Water Service Lines | Grist 7 06-Nov-24 20-Nov-24 12-Nov-24 21-Nov-24 1

A5360 Pressure Testing & Disinfection Water Service Lines | Pond 7 21-Nov-24 09-Dec-24 25-Nov-24 10-Dec-24 1

A5370 Pressure Testing & Disinfection Water Service Lines | High Tide 7 10-Dec-24 19-Dec-24 11-Dec-24 26-Dec-24 1

A5380 Pressure Testing & Disinfection Water Service Lines | Cedar 7 26-Dec-24 13-Jan-25 02-Jan-25 14-Jan-25 1

A5390 Pressure Testing & Disinfection Water Service Lines | Windy 7 14-Jan-25 28-Jan-25 15-Jan-25 29-Jan-25 1

A5400 Pressure Testing & Disinfection Water Service Lines | Harvey's 7 29-Jan-25 10-Feb-25 30-Jan-25 11-Feb-25 1

A5410 Pressure Testing & Disinfection Water Service Lines | Great Oak 7 11-Feb-25 25-Feb-25 12-Feb-25 26-Feb-25 1

A5420 Replace Testing & Disinfection Water Main | Baxter 7 26-Feb-25 10-Mar-25 27-Feb-25 11-Mar-25 1

A5430 Pressure Testing & Disinfection Water Service Lines | Natural 7 11-Mar-25 20-Mar-25 12-Mar-25 24-Mar-25 1

A5440 Pressure Testing & Disinfection Water Service Lines | Nauset Farms 7 24-Mar-25 02-Apr-25 25-Mar-25 03-Apr-25 1

A5450 Pressure Testing & Disinfection Water Service Lines | Baxter 7 03-Apr-25 15-Apr-25 07-Apr-25 16-Apr-25 1

A5460 Pressure Testing & Disinfection Water Service Lines | Pine Ridge 7 16-Apr-25 30-Apr-25 22-Apr-25 01-May-25 1

A5480 Pressure Testing & Disinfection Water Service Lines | Main 7 01-May-25 13-May-25 05-May-25 14-May-25 1

A5490 Pressure Testing & Disinfection Water Service Lines | Lewis 7 14-May-25 28-May-25 24-Jul-25 05-Aug-25 34

A5500 Pressure Testing & Disinfection Water Service Lines | Lucy's 7 29-May-25 10-Jun-25 06-Aug-25 18-Aug-25 34

A5510 Pressure Testing & Disinfection Water Service Lines | Cole's 7 11-Jun-25 26-Jun-25 19-Aug-25 02-Sep-25 34

A5520 Pressure Testing & Disinfection Water Service Lines | Packet 7 30-Jun-25 14-Jul-25 03-Sep-25 15-Sep-25 34

A5530 Pressure Testing & Disinfection Water Service Lines | Pochet 7 16-Sep-25 25-Sep-25 16-Sep-25 25-Sep-25 0

A5540 Pressure Testing & Disinfection Water Service Lines | Beach 7 29-Sep-25 08-Oct-25 29-Sep-25 08-Oct-25 0

A5550 Pressure Testing & Disinfection Water Service Lines | Barley Neck 7 14-Oct-25 23-Oct-25 14-Oct-25 23-Oct-25 0

A5560 Pressure Testing & Disinfection Water Service Lines | Larboard 7 27-Oct-25 05-Nov-25 27-Oct-25 05-Nov-25 0

Final Paving & Project FinishesFinal Paving & Project FinishesFinal Paving & Project FinishesFinal Paving & Project FinishesFinal Paving & Project FinishesFinal Paving & Project FinishesFinal Paving & Project FinishesFinal Paving & Project Finishes

Final PavingFinal PavingFinal PavingFinal PavingFinal PavingFinal PavingFinal PavingFinal Paving

A2380 Perform Roadway Restoration | Fall 2024 | Projectwide 10 12-Nov-24 01-Apr-25 07-Oct-25 23-Oct-25 130

A4610 Perform Roadway Restoration | Spring 2025 | Projectwide 10 10-Sep-25 23-Sep-25 24-Oct-25 06-Nov-25 29

A4600 Perform Roadway Restoration | Fall 2025 | Projectwide 10 15-Oct-25 28-Oct-25 07-Nov-25 24-Nov-25 17

Project FinishesProject FinishesProject FinishesProject FinishesProject FinishesProject FinishesProject FinishesProject Finishes

A4950 Inspect & Clean Sewer Lines | Project Wide 12 06-Nov-25 04-Dec-25 06-Nov-25 04-Dec-25 0

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M

2024 2025 2026

Replace Water Service Lines | Cedar

Replace Water Service Lines | Windy

Replace Water Service Lines | Harvey's

Replace Water Service Lines | Great Oak

Replace Watermain | Baxter

Replace Water Service Lines | Natural

Replace Water Service Lines | Nauset Farms

Replace Water Service Lines | Baxter

Replace Water Service Lines | Pine Ridge

Move / Install Fire Hydrants | Baxter

Replace Water Service Lines | Main

Replace Water Service Lines | Lewis

Replace Water Service Lines | Cole's

Replace Water Service Lines | Packet

Replace Water Service Lines | Pochet

Replace Water Service Line

Replace Water Service Line

Replace Water Service Lin

Pressure Testing & Disinfection Water Service Lines | Uncle Vic's

Pressure Testing & Disinfection Water Service Lines | Karen

Pressure Testing & Disinfection Water Service Lines | Deerwood

Pressure Testing & Disinfection Water Service Lines | School

Pressure Testing & Disinfection Water Service Lines | Manito

Pressure Testing & Disinfection Water Service Lines | Cheney

Pressure Testing & Disinfection Water Service Lines | Monument

Pressure Testing & Disinfection Water Service Lines | Grist

Pressure Testing & Disinfection Water Service Lines | Pond

Pressure Testing & Disinfection Water Service Lines | High T

Pressure Testing & Disinfection Water Service Lines | Ced

Pressure Testing & Disinfection Water Service Lines | W

Pressure Testing & Disinfection Water Service Lines | H

Pressure Testing & Disinfection Water Service Lines 

Replace Testing & Disinfection Water Main | Baxter

Pressure Testing & Disinfection Water Service Lin

Pressure Testing & Disinfection Water Service Li

Pressure Testing & Disinfection Water Service L

Pressure Testing & Disinfection Water Service

Pressure Testing & Disinfection Water Servi

Pressure Testing & Disinfection Water Ser

Pressure Testing & Disinfection Water Se

Pressure Testing & Disinfection Water 

Pressure Testing & Disinfection Wate

Pressure Testing & Disinfect

Pressure Testing & Disinfe

Pressure Testing & Disin

Pressure Testing & Disi

Perform Roadway Restoration | Fall 2024 | Proje

Perform Roadway Restoratio

Perform Roadway Resto

Inspect & Clean Sew
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