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2022-01-1SU06 RO1 - Meetinghouse Pond Area Collection System & Pumping Station

Milestones

A1010 Notice to Proceed | 07/11/2023 0 0 11-Jul-23 A 09-Apr-24 2022-01 - 7d8h - Milestones 929
A2330 NTP to Project Substantial | Calendar Days 796 605 3 11-Jul-23 A 04-Dec-25 09-Apr-24 07-Dec-25 2022-01 - 7d8h - Milestones wm NP o0 P
A2700 NTP to Underground Substantial | Calendar Days 754 554 23 11-Jul23 A 14-Oct-25 09-Apr-24 06-Nov-25 2022-01 - 7d8h - Milestones| NTR to Undergr:
A2680 Underground Substantial Completion | NTP+849 CCD | By 11/06/2025 0 0 23 14-Oct-25* 06-Nov-25 2022-01 - 7d8h - Milestones| @ Underground Su
A1000 Project Substantial Completion | NTP+880 CCD | By 12/07/2025 0 0 3 04-Dec-25* 07-Dec-25 2022-01 - 7d8h - Milestones

# Project Sy

Preconstruction
Submittals & Procurements
Health and Safety Plan . : o
A4650 | Prepare & Submit Health & Safety Plan 28-Jul-23 A 15-Sep-23A 10-Apr-24 10-Apr-24 2022-01 - - Submittals| | &:Spfety Plan:
A4660 Review & Approve Health & Safety Plan 16-Sep-23A  18-Sep-23 A 10-Apr-24 10-Apr-24 2022-01 - - Submittals| @} h & 9
Traffic Management Plan Dl I NS )
A4630 | Prepare & Submit Traffic Management Plan 26-Jul-23 A 13-Sep-23 A 10-Apr-24 10-Apr-24 2022-01 - - Submittals | Bl Prepare & Subnjit Traffi¢
A4640 Review & Approval Traffic Management Plan 14-Sep-23A | 19-Sep-23 A 10-Apr-24 10-Apr-24 2022-01 - - Submittals | _ _i B Review & Approval;Trafflc

A4740  Prepare & Submit SWPPP 11-Jul-23A | 24-Aug-23A | 02-Dec-24 02-Dec-24 2022-01 - - Submittals| | HEEEE | Prepare & Submit SWPPP
A4750 Review & Approve SWPPP 09-Apr-24 22-Apr-24 02-Dec-24 13-Dec-24 2022-01 - -Submittals | & [
Gravity Sewers

A4620  Prepare & Submit Gravity Sewers Submittal Package 30 0 13-Jul-23A 15-Sep-23 A 10-Apr-24 10-Apr-24 2022-01 - 5d8h - Submittals _ iPrepare: & $ubd1it Qravft Se "érs S:ubrhitta:l A

A4770  Review & Approve Gravity Sewers Submittal Package 10 0 15-Sep-23A  18-Sep-23A 10-Apr-24 10-Apr-24 2022-01 - 5d8h - Submittals| :_1_{Review & Approve Gravfty S¢wers Submittal

A4980  Procure Gravity Sewer Materials 5 1 2 18-Sep-23 A 09-Apr-24 10-Apr-24 11-Apr-24 2022-01 - 5d8h - Submittals I Procure Gravity S¢
lowPresswesewers '} it 27

A4780  Prepare & Submit Low Pressure Sewers Submittal Package 35 0 13-Jul-23A | 06-Sep-23 A 24-Dec-24 24-Dec-24 2022-01 - 5d8h - Submittals| Bl | Prepare & Submit Low Prpssure Sewers: Subn

A4790 Review & Approve Low Pressure Sewers Submittal Package 10 0 07-Sep-23A = 28-Sep-23 A 24-Dec-24 24-Dec-24 2022-01 - 5d8h - Submittals BB Review & Approve Low Pressure Sewers Siibmittal Packdge

A4990  Procure Low Pressure Sewer Materials 10 1 178 29-Sep-23 A 09-Apr-24 24-Dec-24 24-Dec-24 2022-01 - 5d8h - Submittals| | | N Prpcure Low Presgure Sewer Materials |

A3840  Prepare & Submit Duplex Pump System Submittal Package 100 0 24-Oct-23A | 06-Nov-23A 16-Sep-24 16-Sep-24 2022-01 - 5d8h - Submittals | Prepare & SubmiDuglekx Pump :System :Sulmittal Package:

A3850 | Review & Approve Duplex Pump System Submittal Package 10 0 06-Nov-23A | 06-Nov-23A 16-Sep-24 16-Sep-24 2022-01 - 5d8h - Submittals| I Review & Approvg Duplex Pump Systgmi Submittal Package 1 1

A3860  Procure Duplex Pump System 200 120 110 07-Nov-23 A 27-Sep-24 16-Sep-24 11-Mar-25 2022-01 - 5d8h - Submittals | i —_Procute Duplex Pump Sys
L

PLC Control Panels L) o A
A3870 | Prepare & Submit PLC Control Panels Submittal Package 100 100 50 09-Apr-24 29-Aug-24 20-Jun-24 12-Nov-24 2022-01 - 5d8h - Submittals | | Prepare & Submit PLC Control|Panels Submittal Package
A3880  Review & Approve PLC Control Panels Submittal Package 10 10 50 30-Aug-24 13-Sep-24 13-Nov-24 26-Nov-24 2022-01 - 5d8h - Submittals | _ ittal Package ©
A3890  Procure PLC Control Panels 200 200 50 16-Sep-24 03-Jul-25 27-Nov-24 15-Sep-25 2022-01 - 5d8h - Submittals RLC Control Panels |
A3900  Prepare & Submit SBR Transfer Pump Submittal Package 80 70 0 28-Mar-24 A 18-Jul-24 09-Apr-24 18-Jul-24 2022-01 - 5d8h - Submittals| | o kage;
A3910  Review & Approve SBR Transfer Pump Submittal Package 10 10 0 19-Jul-24 01-Aug-24 19-Jul-24 01-Aug-24 2022-01 - 5d8h - Submittals | : . B Review &Approve SBR Transfer Pimp Submitta| Hackage
A3920 Procure SBR Transfer Pump 200 200 0 02-Aug-24 20-May-25 02-Aug-24 20-May-25 2022-01 - 5d8h - Submittals

‘Pracure SBR| Transgfer Pump

SBR Blower ; .
A3930  Prepare & Submit SBR Blower Submittal Package 80 0 01-Feb-24A | 15-Feb-24A  20-May-25 20-May-25 2022-01 - 5d8h - Submittals pre & Submit SBR Blower Submittal Package -
A3940 | Review & Approve SBR Blower Submittal Package 10 0 15-Feb-24 A 01-Mar-24 A 20-May-25 20-May-25 2022-01 - 5d8h - Submittals ie &3Approv9 SE} B]owgar SybminaliPac‘:kage
A3950  Procure SBR Blower 200 0 280 01-Mar-24 A 09-Apr-24 20-May-25 20-May-25 2022-01 - 5d8h - Submittals F’r cure SBR Blower, 1 |} :

Fine Bubble Diffuser

A3960  Prepare & Submit Fine Bubble Diffuser Submittal Package 100 0 17-Jan-24A = 25-Jan-24A 02-Aug-24 02-Aug-24 2022-01 - 5d8h - Submittals &9

A3970  Review & Approve Fine Bubble Diffuser Submittal Package 10 0 25-Jan-24A | 25-Jan-24A 02-Aug-24 02-Aug-24 2022-01 - 5d8h - Submittals & Agprove Fine Bubble Diffuser Subm I
A3980  Procure Fine Bubble Diffuser 200 200 80 09-Apr-24 27-Jan-25 02-Aug-24 20-May-25 2022-01 - 5d8h - Submittals :

A3990  Prepare & Submit VFD Drives Submittal Package 80 60 0 14-Mar-24 A 03-Jul-24 09-Apr-24 03-Jul-24 2022-01 - 5d8h - Submittals

A4000 | Review & Approve VFD Drives Submittal Package 10 10 0 05-Jul-24 18-Jul-24 05-Jul-24 18-Jul-24 2022-01 - 5d8h - Submittals ittal Packag
A4010  Procure VFD Drives 200 200 0 19-Jul-24 06-May-25 19-Jul-24 06-May-25 2022-01 - 5d8h - Submittals

Procure VFDiDriyes
Generator o ;

A4020 | Prepare & Submit Generator Submittal Package 80 60 0 13-Mar-24 A 03-Jul-24 09-Apr-24 03-Jul-24 2022-01 - 5d8h - Submittals P}épéﬁliréﬁjﬁ lbmit Generator:Sub tt]b Package !
A4030  Review & Approve Generator Submittal Package 10 10 0 05-Jul-24 18-Jul-24 05-Jul-24 18-Jul-24 2022-01 - 5d8h - Submittals B Revigw & Approve Gengrator Submiftal Packag :
A4040  Procure Generator 200 200 0 19-Jul-24 06-May-25 19-Jul-24 06-May-25 2022-01 - 5d8h - Submittals | | Proc aior

Transfer Switches

A4050  Prepare & Submit Transfer Switches Submittal Package 100 15 5 05-Feb-24 A 29-Apr-24 16-Apr-24 06-May-24 2022-01 - 5d8h - Submittals 1 ‘ T Switches Submitta ge |
A4060 | Review & Approve Transfer Switches Submittal Package 10 10 5 30-Apr-24 13-May-24 07-May-24 20-May-24 2022-01 - 5d8h - Submittals| _: ove TransferiSwiiches Submittal Package
A4070  Procure Transfer Switches 200 200 5 14-May-24 04-Mar-25 21-May-24 11-Mar-25 2022-01 - 5d8h - Submittals

] Procur
Odor Control Systems ; S S A
A4080  Prepare & Submit Odor Control System Submittal Package 100 20 0 08-Feb-24 A 06-May-24 09-Apr-24 06-May-24 2022-01 - 5d8h - Submittals|

mit Odor Conirol System Subm

A4090 | Review & Approve Odor Control System Submittal Package 10 10 0 07-May-24 20-May-24 07-May-24 20-May-24 2022-01 - 5d8h - Submittals m {Review & Ap 7r7§\7/ér Odqr 6(713761}&787}75715&{ Submittal Package
A4100  Procure Odor Control System 200 200 0 21-May-24 11-Mar-25 21-May-24 11-Mar-25 2022-01 - 5d8h - Submittals |

I Procutie Odor Control Bystem
ProcessValves e e e T S S £ S S O T

| I Pr}pare & SUbniit|Process Valves Submittal Pack

A4110  Prepare & Submit Process Valves Submittal Package 100 1 9 11-Oct-23 A 09-Apr-24 22-Apr-24 22-Apr-24 2022-01 - 5d8h - Submittals g s SL !

A4120  Review & Approve Process Valves Submittal Package 10 10 9 10-Apr-24 23-Apr-24 23-Apr-24 06-May-24 2022-01 - 5d8h - Submittals | ) Ffteyievy & Approye Process Vales:Sub mittal Pa

A4130 | Procure Process Valves 170 170 9 24-Apr-24 27-Dec-24 07-May-24 10-Jan-25 2022-01 - 5d8h - Submittals| _: — 1;_Procure Proces
Permits R 7

EPA Dewatering Permit

Il A4710 Obtain EPA Dewatering Permit 80 0 13-Jul-23A 15-Feb-24 A 13-Nov-24 13-Nov-24 2022-01 - 5d8h - Submittals
Construction

Startup Activities

06-Sep-23 A 13-Sep-23 A 10-Apr-24 10-Apr-24 2022-01 - 5d8h - Underground

A1040  Mobilization 4 0
A1050 Setup Staging Area 4 0 06-Sep-23 A 12-Sep-23 A 10-Apr-24 10-Apr-24 2022-01 - 5d8h - Underground Setup S}agimg A:rea} :
A1060  Setup Workzone Traffic Control 4 0 06-Sep-23 A 12-Sep-23 A 10-Apr-24 10-Apr-24 2022-01 - 5d8h - Underground| | @ ! Setup V\lorkgong Trzgffiq ont I; N
A1990 | Survey & Set Controls 4 0 06-Sep-23 A 12-Sep-23 A 10-Apr-24 10-Apr-24 2022-01 - 5d8h - Underground| @ ' W Survey & SetControls '] ! r|O RS NN s
Start Date: 11-Jul-23 C C Construction InC mmmmmm  Remaining Level of Effort 1 Remaining Work
Data Date: 08-Apr-24 e L . . e Actual Level of Effort BN Critical Remaining Work
CANSTRUGTIEN a P 2022-01-1SU06 RO1 - Meetinghouse Pond Area Collection System Pumping Station ,
Finish Date: 04-Dec-25 I Actual Work L 4 @ Milestone ON POINT
construction services




2022-01-1SU06 RO1 - Meetinghouse Pond Area Collection System Pumping

Appendix 1 - All Activities

Page 2 of 5

Forced Main Sewer Installations
Lake Farm Road | Forced Main Sewer

2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground

2022-01 - 5d8h - Underground| :
2022-01 - 5d8h - Underground|
2022-01 - 5d8h - Underground

2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground

2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground

2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground

2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground

2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground

2022-01 - 5d8h - Underground|
2022-01 - 5d8h - Underground| _:
2022-01 - 5d8h - Underground

2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground

2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground

2022-01 - 5d8h - Underground|
2022-01 - 5d8h - Underground| _
2022-01 - 5d8h - Underground

2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground

2022-01 - 5d8h - No Summer| |
2022-01 - 5d8h - No Summer

A2710  Excavate or HDD, Install & Backfill Sewer Lines | Pond to H-05-06 | Lake Farm | FM Sewer 7 0 04-Oct-23 A 10-Oct-23 A 08-May-24 08-May-24 ‘
A2720  Install Sewer Laterals | Lake Farm | FM Sewer 4 0 10-Oct-23 A 13-Oct-23 A 08-May-24 08-May-24 3
A5020 Pressure Test SewerMain | Lake Farm | FM Sewer 4 0 10-Jan-24 A 10-Jan-24 A 02-Oct-24 02-Oct-24 .
|
A2730  Excavate or HDD, Install & Backfill Sewer Lines | Monument to G-05-28 | Uncle Vic's | FM Sewer 7 0 15-Oct-23 A 20-Oct-23 A 08-May-24 08-May-24
A2740  Install Sewer Laterals | Uncle Vic's | FM Sewer 5 0 23-Oct-23 A 27-Oct-23 A 08-May-24 08-May-24
A5030 Pressure Test Sewer Main | Uncle Vic's | FM Sewer 1 0 19-Dec-23 A 19-Dec-23 A 02-Oct-24 02-Oct-24
|
A2750  Excavate or HDD, Install & Backfill Sewer Lines | Main to G-06-30 | Minister's Prim | FM Sewer 3 0 30-Oct-23 A 01-Nov-23 A 08-May-24 08-May-24
A2760  Install Sewer Laterals | Minister's Prim | FM Sewer 1 0 30-Oct-23 A 01-Nov-23 A 08-May-24 08-May-24 ;
A4360  Pressure Test Sewer Main | Minister's Prim | FM Sewer 3 3 89 05-Apr-24 A 16-Apr-24 02-Oct-24 07-Oct-24 ;
| Reverend Treat Road | Forced MainSewer |
A2770 | Excavate or HDD, Install & Backfill Sewer Lines | Minister's Prim to G-06-31 | Reverend Treat | FM Sewer 1 0 02-Nov-23 A 03-Nov-23 A 08-May-24 08-May-24 ;
A2780 | Install Sewer Laterals | Reverend Treat | FM Sewer 1 0 02-Nov-23 A 03-Nov-23 A 08-May-24 08-May-24 ;
A4450 | Pressure Test SewerMain | Reverend Treat | FM Sewer 1 1 89 05-Apr-24 A 16-Apr-24 07-Oct-24 07-Oct-24
‘
A2790  Excavate or HDD, Install & Backfill Sewer Lines | Main to F-06-38 | Karen | FM Sewer 7 0 06-Nov-23 A 10-Nov-23 A 08-May-24 08-May-24
A2800  Install Sewer Laterals | Karen | FM Sewer 5 0 13-Nov-23 A 15-Nov-23 A 08-May-24 08-May-24 B
A4670 Pressure Test Sewer Main | Karen Way | FM Sewer 4 0 15-Jan-24 A 15-Jan-24 A 08-Oct-24 08-Oct-24 :
| Deerwood Lane | Forced MainSewer |
A2810 | Excavate or HDD, Install & Backfill Sewer Lines | Main to G-06-16 | Deerwood | FM Sewer 5 0 15-Nov-23 A 19-Nov-23 A 08-May-24 08-May-24
A2820  Install Sewer Laterals | Deerwood | FM Sewer 3 0 01-Jan-24 A 05-Jan-24 A 08-May-24 08-May-24 ;
A4680 Pressure Test SewerMain | Deerwood Lane | FM Sewer 3 0 17-Jan-24 A 17-Jan-24 A 08-Oct-24 08-Oct-24 |
A2830  Excavate or HDD, Install & Backfill Sewer Lines | Main to G-06-11 | Loomis | FM Sewer 5 0 01-Dec-23A | 08-Dec-23A 24-Sep-24 24-Sep-24 ;
A2840  Install Sewer Laterals | Loomis | FM Sewer 4 0 12-Dec-23A 13-Dec-23A 24-Sep-24 24-Sep-24
A4690 Pressure Test SewerMain | Loomis Lane | FM Sewer 6 6 89 17-Apr-24 25-Apr-24 08-Oct-24 21-Oct-24 N
| __Off Main Street (191 Main Street) | Forced MainSewer |
A2850  Excavate or HDD, Install & Backfill Sewer Lines | Main to G-06-10 | Off Main | FM Sewer 2 0 14-Dec-23A 14-Dec-23A 24-Sep-24 24-Sep-24
A2860 | Install Sewer Laterals | Off Main | FM Sewer 1 0 14-Dec-23A 14-Dec-23A 24-Sep-24 24-Sep-24
A4700 Pressure Test Sewer Main | Off Main | FM Sewer 1 1 89 29-Apr-24 29-Apr-24 22-Oct-24 22-Oct-24
A2870  Excavate or HDD, Install & Backfill Sewer Lines | Main to G-06-08 | Manito | FM Sewer 1 0 15-Jan-24 A 22-Jan-24 A 24-Sep-24 24-Sep-24
A2880 | Install Sewer Laterals | Manito | FM Sewer 3 0 15-Jan-24 A 22-Jan-24 A 24-Sep-24 24-Sep-24 '
A4720  Pressure Test Sewer Main | Manito Way | FM Sewer 3 0 26-Jan-24 A 26-Jan-24 A 23-Oct-24 23-Oct-24 :
|
A2890  Excavate or HDD, Install & Backfill Sewer Lines | Main to G-06-05 | Cheney | FM Sewer 2 0 26-Dec-23 A 05-Jan-24 A 08-Oct-24 08-Oct-24 .
A2900  Install Sewer Laterals | Cheney | FM Sewer 2 0 01-Jan-24 A 05-Jan-24 A 08-Oct-24 08-Oct-24 :
A4730  Pressure Test SewerMain | Cheney | FM Sewer 4 0 15-Jan-24 A 15-Jan-24 A 23-Oct-24 23-Oct-24
A2910  Excavate or HDD, Install & Backfill Sewer Lines | Main to G-06-04 | Lewis | FM Sewer 2 0 05-Jan-24 A 10-Jan-24 A 23-Oct-24 23-Oct-24
A2920  Install Sewer Laterals | Lewis | FM Sewer 1 0 05-Jan-24 A 10-Jan-24 A 23-Oct-24 23-Oct-24
A4760 Pressure Test Sewer Main | Lewis | FM Sewer 2 0 15-Jan-24 A 15-Jan-24 A 23-Oct-24 23-Oct-24
A2930  Excavate or HDD, Install & Backfill Sewer Lines | G-07-08 to G-06-02 | Grist/ High Tide | FM Sewer 3 0 02-Feb-24 A 09-Feb-24 A 23-Oct-24 23-Oct-24
A2940  Install Sewer Laterals | Grist/ High Tide | FM Sewer 3 0 02-Feb-24 A 09-Feb-24 A 23-Oct-24 23-Oct-24
A4800 Pressure Test SewerMain | Grist/ High Tide | FM Sewer 3 3 89 30-Apr-24 02-May-24 23-Oct-24 28-Oct-24
Barley Neck Road | Forced Main Sewer
A2950  Excavate or HDD, Install & Backfill Sewer Lines | G-07-03 to G-07-11 | Barley Neck | FM Sewer 6 0 06-Mar-24 A 29-Mar-24 A 31-Oct-24 31-Oct-24
I A2960  Install Sewer Laterals | Barley Neck | FM Sewer 3 0 06-Mar-24 A 29-Mar-24 A 06-Nov-24 06-Nov-24

L n

‘| ' Excavate or HDD, In
1 Install Sewer Lateral
. | Pressure[Test Sewer Maiin | L.q

] fEx¢ava:'re o:rH[f)D,lf Sew
stall Sewer Laterdls | Uncle Vic's)| FM
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Il

I Excavate or HD D,

1 Instal:Sewer I;.aterals§|
Lovnh i Pressure Test Sewer Main | Min

"1 Excavate/or HDD|intall & Backill Sewbr Lin
1 Install Sewer Latefals | Réverend Treat|| FM Sewer
R 1 | =1

| Pressurd Tes{ Siewer Main | Karen Way;| FM

_i_ 1 {Excavate or HOD, Installl & Backfil Sgwer Lines | Main to

I Install SeWerLaterals | Deerwobd | FM Sewer |

Activity ID Activity Name rig. Rem. Total Early Start Early Finish Late Start Late Finish Calendar [2023 2024 2025 2026
Dur. | Dur | Float [ Toul AT sToc] N[ D[ J[F[M[A[M] J[ou] AT s[oc] N] D [Jan] F ][ M[Ap] M J[Ju] A] S [oct N] D [Jan[ F ]

Pump Station No. 04 R v 7 R v vy vy R i vy
A1650  Clear & Grub Vicinity | Pump Station No. 04 6 6 42 09-Apr-24 22-Apr-24 30-Oct-24 12-Nov-24 2022-01 - 5d8h - No Summer| lgar & Grub Vidinity | Pump Station No. 04

A2000  Tree Clearing | Pump Station No. 04 5 5 43 09-Apr-24 18-Apr-24 31-Oct-24 12-Nov-24 2022-01 - 5d8h - No Summer]|_ ree Clearing | Pbmp Station No. 04 &+ 1

A1660  Excavate & Grade PS-4 Location | Pump Station No. 04 5 5 42 23-Apr-24 30-Apr-24 13-Nov-24 20-Nov-24 2022-01 - 5d8h - No Summer| : Excavate & Graplé PS-4 Location | Pump:Statiq

A1730  Excavate & Install Wet Well | Pump Station No. 04 10 10 42 01-May-24 18-Sep-24 21-Nov-24 12-Dec-24 2022-01 - 5d8h - No Summer| C————"""] Exdavate & Install Wet Well |

A2630  Perform Clear Water Testing | Pump Station No. 04 5 5 47 19-Sep-24 26-Sep-24 02-Jan-25 09-Jan-25 2022-01 - 5d8h - No Summer]| I I Lo

A1880  Excavate & Install Monitoring Well | Pump Station No. 04 5 5 42 19-Sep-24 26-Sep-24 16-Dec-24 26-Dec-24 2022-01 - 5d8h - No Summer 0 Excavate & InstallMonitoring Well | Pump:Station No.:04

A1840  Excavate & Install Leaching Basins | Pump Station No. 04 5 5 42 30-Sep-24 07-Oct-24 02-Jan-25 09-Jan-25 2022-01 - 5d8h - No Summer| ! [ Excavate & Install Leaching Basins |[Purhg Station No.04 +
A1740  Excavate & Install Valve Vault & Piping | Pump Station No. 04 10 10 5 02-Jan-25 22-Jan-25 13-Jan-25 30-Jan-25 2022-01 - 5d8h - No Summer]|_ i 1 [iExcavate & Install Valve Vaulk & Piping:| Pump Statfi
A1750  Excavate & Install Underground Electrical Service | Pump Station No. 04 10 10 5 23-Jan-25 10-Feb-25 03-Feb-25 20-Feb-25 2022-01 - 5d8h - No Summer 3 Excavate & Install Undergfound:Electrical Servidi
A1760  Backfil, Grade & Stabilize Pump Station Area | Pump Station No. 04 10 10 5 11-Feb-25 03-Mar-25 24-Feb-25 11-Mar-25 2022-01 - 5d8h - No Summer| 1 Backfillf Grade & $tabilize Pump Station Areg
A1780  Install Pump Controls & Enclosure | Pump Station No. 04 20 20 0 12-Mar-25 15-Apr-25 12-Mar-25 15-Apr-25 2022-01 - 5d8h - No Summer]|_ i+ I nstall Pump Controls & Enclosuire | Pur]
A1860  Construct Generator Concrete Pad | Pump Station No. 04 5 5 0 16-Apr-25 28-Apr-25 16-Apr-25 28-Apr-25 2022-01 - 5d8h - No Summer . I Construct Genefator Gon¢rete Pad | P
A1830  Construct Full Depth Paving & Cape Cod Berms | Pump Station No. 04 5 5 121 24-Apr-25 30-Apr-25 31-Oct-25 06-Nov-25 2022-01 - 5d8h - Roadway | : ! epth Pavihg & Cape (
A1870  Construct Electrical Enclosure & Transformer Pad | Pump Station No. 04 10 10 0 29-Apr-25 14-May-25 29-Apr-25 14-May-25 2022-01 - 5d8h - No Summer]| ! W Construct Ele¢trical Enclosure & Tral
A1850 | Mill& Overlay Town Hal Parking Lot | Pump Station No. 04 5 5 121 01-May-25 07-May-25 07-Nov-25 17-Nov-25 2022-01 - 5d8h - Roadway wn Hal Parking Lot |
A1890  Install Generator & Controls | Pump Station No. 04 10 10 0 07-May-25 23-Sep-25 07-May-25 23-Sep-25 2022-01 - 5d8h - No Summer| " Install Generator &
A1900  Perform Final Striping of Parking Lot | Pump Station No. 04 5 5 121 08-May-25 14-May-25 18-Nov-25 24-Nov-25 2022-01 - 5d8h - Roadway | _: triping of Parking Lo
A3830  Install Transformer | Pump Station No. 04 5 5 0 16-Sep-25 23-Sep-25 16-Sep-25 23-Sep-25 2022-01 - 5d8h - No Summer| : " Install Transformer:
A1810  Commission Pump Station | Pump Station No. 04 20 20 0 24-Sep-25 30-Oct-25 24-Sep-25 30-Oct-25 2022-01 - 5d8h - Underground B Commission H
A2660  Perform Startup & Testing | Pump Station No. 04 10 10 0 03-Nov-25 20-Nov-25 03-Nov-25 20-Nov-25 2022-01 - 5d8h - Underground ;I :Pefform Stg
A1820  Install Guard Posts | Pump Station No. 04 5 5 0 24-Nov-25 04-Dec-25 24-Nov-25 04-Dec-25 2022-01 - 5d8h - No Summer B Install Gud
WWTP Installations T T I O R
A4190  Construct SBR Blower Concrete Pad | WWTP Installations 3 3 0 21-May-25 28-May-25 21-May-25 28-May-25 2022-01 - 5d8h - Underground lj,Qéns,tﬁ,L{Qt,‘rS, SB,B!éwer;,Cgb,creiTe,PL
A4200  Construct SBR Transfer Pump Concrete Pad | WWTP Installations 3 3 7 29-May-25 03-Jun-25 11-Jun-25 16-Jun-25 2022-01 - 5d8h - Underground 0 Construct §BR Transfer Rump C¢
A4210  Install SBR Blower & Equipment | WWTP Installations 10 10 0 29-May-25 16-Jun-25 29-May-25 16-Jun-25 2022-01 - 5d8h - Underground B Install SBR Blower & Equipment
A4240  Sawcut Opening In Wall of Seque ncing Batch Reactors | WWTP Installations 3 3 14 04-Jun-25 09-Jun-25 08-Jul-25 10-Jul-25 2022-01 - 5d8h - Underground 0 _Saweut Ogening: In Walliof Sequg
A4220 Install SBR Transfer Pump & Equipment | WWTP Installations 10 10 0 23-Jun-25 10-Jul-25 23-Jun-25 10-Jul-25 2022-01 - 5d8h - Underground B Install $BR Transfer Pumip &
A4230 | Install Fine Bubble Diffuser Racks | WWTP Installations 10 10 0 14-Jul-25 29-Jul-25 14-Jul-25 29-Jul-25 2022-01 - 5d8h - Underground| ! | IlFine Bubble Diffuse
A5000 Commission WWTP Equipment Installations | WWTP In stallations 20 20 0 30-Jul-25 04-Sep-25 30-Jul-25 04-Sep-25 2022-01 - 5d8h - Underground| i

A5010  Perform Startup & Testing | WWTP Installations 10 10 0 08-Sep-25 23-Sep-25 08-Sep-25 23-Sep-25 2022-01 - 5d8h - Underground
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Gravity Sewer Installation

Deep Installations - Gravity Sewers

Monument Road | Deep Installations
A3480 | Excavate, Install & Backfill Sewer Lines | G-05-14 to G-05-17 | Monument | Deep Installations
A4150
A4940 | Perform Leakage Testing of Manholes | Monument | Deep Instalations

School Road | Deep Installations
A3470 | Excavate, Install & Backfill Sewer Lines | G-05-06 to G-05-14 | School | Deep Installations
A3580 | Excavate, Install & Backfill Sewer Lines | G-05-06 to G-05-09 | School | Deep Installations
A4140
A5100 | Perform Leakage Testing of Manholes | School | Deep Installations

Install Sewer Laterals | Monument | Deep Installations

Install Sewer Laterals | School | Deep Installations
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Activity ID Activity Name rig. Rem. Total Early Start Early Finish Late Start Late Finish Calendar [2023 2024 2025 2026
Dur. | Dur | Float b Tou[ A s[oc N] D [JToul AT S[oc N D [Jan[ F[ M[ap] M JJou A] S [oc] N[ D [Jan] F]
| A5580 | No Work May 15 through September 15 - TEMP ACTIVITY 5 5 28 06-May-24 13-May-24 29-Oct-24 05-Nov-24 2022-01 - 5d8h - No Summer| _ | AP 15 through September 15 - TEMP ACTIVITY ; |+« © 1
| A5040 | Pressure Test SewerMain | Barley Neck | FM Sewer 10 10 28 16-Sep-24 01-Oct-24 06-Nov-24 02-Dec-24 2022-01 - 5d8h - No Summer| ! | O Pressure fTestiSewer Main
Pondview Road | Forced Main Sewer 77 777 N Vi I IS PP AT S A S
A2990 Excavate or HDD, Install & Backfill Sewer Lines | G-07-03 to G-07-20 | Pondview | FM Sewer 3 2 104 01-Apr-24 A 10-Apr-24 31-Oct-24 04-Nov-24 2022-01 - 5d8h - Underground ! 8 :lf7E)gggir\@tégr;ljlp@,,[rj,s’tia,llfr&,Bia,gkfiﬁllﬁsréwe‘r Lifrﬁrgfsr[g
A3000  Install Sewer Laterals | Pondview 1 2 104 05-Apr-24 A 10-Apr-24 31-Oct-24 04-Nov-24 2022-01 - 5d8h - Underground '} Ingtall Sewer,Laterpls | Pondview VoA
A4810  Pressure Test SewerMain | Pondview | FM Sewer 2 2 28 02-Oct-24 03-Oct-24 03-Dec-24 04-Dec-24 2022-01 - 5d8h - Underground| | 1 1 1| 1 PressureTest SewerMain
A2970 | Excavate or HDD, Install & Backfill Sewer Lines | Pondview to G-07-21 | High Tide / Cedar | FM Sewer 5 5 104 16-Apr-24 23-Apr-24 05-Nov-24 14-Nov-24 2022-01 - 5d8h - Underground x¢avate or HDD, Install & Bagkiill Sewer Lines | Pondview to G107-21:| High Tide / Ce|
A3280 | Excavate or HDD, Install & Backfill Sewer Lines | High Tide to G-07-23 | High Tide / Cedar | FM Sewer 2 2 104 24-Apr-24 25-Apr-24 18-Nov-24 19-Nov-24 2022-01 - 5d8h - Underground| xcavate or HDD, Install & Backfil: Sewer Lines | High: Tide to G{07-23 | High Tidei/ C§
A2980  Install Sewer Laterals | High Tide / Cedar | FM Sewer 6 6 104 29-Apr-24 07-May-24 20-Nov-24 04-Dec-24 2022-01 - 5d8h - Underground| Install Sewer Laterals | High Tide/ Cedar |[FM Bewert @ [+ & & & 0
A4820  Pressure Test SewerMain | High Tide / Cedar | FM Sewer 5 5 28 07-Oct-24 16-Oct-24 05-Dec-24 12-Dec-24 2022-01 - 5d8h - Underground ¢+ | 1O iPressure Test Sewer Main | High Tide /:Cedar |:FM:Sewer
| Windy Lane | Forcedaimsowsr TS e e e V) | | O L 00
A3010  Excavate or HDD, Install & Backfill Sewer Lines | Barley Neck to G-07-14 | Windy | FM Sewer 3 0 22-Feb-24A | 04-Mar-24 A 16-Dec-24 16-Dec-24 2022-01 - 5d8h - Underground | _ Xcavgteior HDD, Install & Backfill SeweriLines | Barley Neck to G-07-14:| Windy | FM Sewef
A3020  Install Sewer Laterals | Windy | FM Sewer 2 0 24-Feb-24 A | 04-Mar-24 A 16-Dec-24 16-Dec-24 2022-01 - 5d8h - Underground| i4tall Sewer Laterals;| Windy | FM Sewer, T S S I s R
A4830  Pressure Test SewerMain | Windy | FM Sewer| FM Sewer 2 2 28 17-Oct-24 21-Oct-24 16-Dec-24 17-Dec-24 2022-01 - 5d8h - Underground | : ool | D Pressure Test Sewer Majn | Windy:| FM $ewer| FM Sewer;
7. 72 RN 777,77 7 a7 7
A3030  Excavate or HDD, Install & Backfill Sewer Lines | Barley Neck to G-07-17 | Bayberry | FM Sewer 1 0 19-Feb-24 A | 22-Feb-24A | 18-Dec-24 18-Dec-24 2022-01 - 5d8h - Underground | : 1} Exc ar HDD, Install|& Backfill Sewer Lines | Barley Neck to G-07-17
A3040 | Install Sewer Laterals | Bayberry | FM Sewer 1 0 20-Feb-24A | 22-Feb-24A | 18-Dec-24 18-Dec-24 2022-01 - 5d8h - Underground | ! wer Laterals | Bayberry |[FM Sewer & 4| & & 0
A4860 | Pressure Test Sewer Main | Bayberry | FM Sewer 1 1 28 22-Oct-24 22-Oct-24 18-Dec-24 18-Dec-24 2022-01 - 5d8h - Underground| L1 i |4 IiPressure Test SewerMaini| Bayberty |:F
| __Harvey's Lane | Forced MainSewer . | i 7 RN /7 74 7 R - 4/
A3050 | Excavate or HDD, Install & Backfill Sewer Lines | Barley Neck to G-07-12 | Harvey's | FM Sewer 2 0 13-Feb-24 A = 14-Feb-24 A 19-Dec-24 19-Dec-24 2022-01 - 5d8h - Underground| ! "1 Excavate|or HDD, Install & Backfill Sewer Linesi| Barley Neck to G-07-12| Harvey's | FM Sewer
A3060 | Install Sewer Laterals | Harvey's | FM Sewer 2 0 15-Feb-24 A = 16-Feb-24 A 19-Dec-24 19-Dec-24 2022-01 - 5d8h - Underground | __ i1 iInstal Sewer Laterals | Hdrvey's [FMSewer, & 1 | @ 1l
A4870  Pressure Test SewerMain | Harvey's | FM Sewer 1 1 28 23-Oct-24 23-Oct-24 19-Dec-24 19-Dec-24 2022-01 - 5d8h - Underground {0 1 1|1 1 Pressure TestSewerM
‘ )
A3070  Excavate or HDD, Install & Backfill Sewer Lines | Pochetto G-07-19 | Baxter | FM Sewer 4 4 28 24-Oct-24 30-Oct-24 26-Dec-24 07-Jan-25 2022-01 - 5d8h - Underground| _ B _Excavate or HDD; Inst
A3290 Excavate or HDD, Install & Backfill Sewer Lines | Baxter to G-07-18 | Baxter | FM Sewer 1 1 28 31-Oct-24 31-Oct-24 08-Jan-25 08-Jan-25 2022-01 - 5d8h - Underground | Excavate or HDD; Instgll & Backfill Sew:
A3080 | Install Sewer Laterals | Baxter | FM Sewer 4 4 28 04-Nov-24 12-Nov-24 09-Jan-25 15-Jan-25 2022-01 - 5d8h - Underground ‘0 Install Sewet Laterals | Baxter | FM Se
A4890  Pressure Test Sewer Main | Baxter | FM Sewer 3 3 58 13-Nov-24 18-Nov-24 18-Mar-25 20-Mar-25 2022-01 - 5d8h - Underground | + 0 ‘Pressure Test SewerMain | Baxter | f
o] L 00
A3090  Excavate or HDD, Install & Backfill Sewer Lines | G-07-01 to G-07-09 | Pochet | FM Sewer 14 14 58 19-Nov-24 17-Dec-24 24-Mar-25 15-Apr-25 2022-01 - 5d8h - No Summer [ Excavate of HDD, Instdll & Backfill Sewer Lines:| G-07-Q
A3100  Install Sewer Laterals | Pochet | FM Sewer 4 4 58 18-Dec-24 02-Jan-25 16-Apr-25 24-Apr-25 2022-01 - 5d8h - No Summer| O Install Sewer Laterals | Pdchet [FM Sewer 1~ i
A4880  Pressure Test SewerMain | Pochet | FM Sewer 11 11 58 06-Jan-25 27-Jan-25 28-Apr-25 14-May-25 2022-01 - 5d8h - No Summer 3} Pressure Test:Sewer Main ||Pochet | FM Sewdr
A3110  Excavate or HDD, Install & Backfill Sewer Lines | F 07-01 to F-07-29 | Larboard | FM Sewer 1 1 41 13-Nov-24 13-Nov-24 12-Feb-25 12-Feb-25 2022-01 - 5d8h - Underground|_:
A3120  Install Sewer Laterals | Larboard | FM Sewer 2 2 41 14-Nov-24 18-Nov-24 18-Feb-25 19-Feb-25 2022-01 - 5d8h - Underground | ! 0 Install Sewer Laterdls|| Larboard | FM Sewer -« +
A4910  Pressure Test SewerMain | Larboard | FM Sewer 1 1 108 28-Jan-25 28-Jan-25 25-Aug-25 25-Aug-25 2022-01 - 5d8h - Underground | ! i\ i1l Pressure Test'Sewer Main |[Larboard | FM Sewer:
| Natural Drve [ Forced Mainsewer __— ——— — — T e e e S e 0
A3130 | Excavate or HDD, Install & Backfill Sewer Lines | F 07-04 to F-07-30 | Natural | FM Sewer 3 3 41 19-Nov-24 21-Nov-24 20-Feb-25 25-Feb-25 2022-01 - 5d8h - Underground| : bwer Lines | FI07-04 tg
A3140 | Install Sewer Laterals | Natural | FM Sewer 3 3 41 25-Nov-24 03-Dec-24 26-Feb-25 03-Mar-25 2022-01 - 5d8h - Underground Sewer 11
A4920 | Pressure Test SewerMain | Natural | FM Sewer 3 3 108 29-Jan-25 03-Feb-25 26-Aug-25 02-Sep-25 2022-01 - 5d8h - Underground in || Natural ||FM Sewe
| __Nauset Farms Way | Forced MainSever . . . __ . | Wi v R A vt
A3150 | Excavate or HDD, Install & Backfill Sewer Lines | Pochet to F-07-33 | Nauset Farms | FM Sewer 5 5 41 04-Dec-24 11-Dec-24 04-Mar-25 11-Mar-25 2022-01 - 5d8h - Underground| ‘0 Excavate orHDD/Install & Backfigséwefr Lines | Pochet
A3160  Install Sewer Laterals | Nauset Farms | FM Sewer 4 4 41 12-Dec-24 18-Dec-24 12-Mar-25 18-Mar-25 2022-01 - 5d8h - Underground| i 0 :Install Sewer Latdrals | Nauset Farms | FM Sewer | |
A4930 | Pressure Test Sewer Main | Nauset Farms | FM Sewer 3 3 108 04-Feb-25 06-Feb-25 03-Sep-25 08-Sep-25 2022-01 - 5d8h - Underground 1 Pressure Test SewerMain|| Nauset Farms | FM §
vy IR
A3170  Excavate or HDD, Install & Backfill Sewer Lines | F-07-27 to F-07-34 | Great Oak | FM Sewer 1 1 64 19-Dec-24 19-Dec-24 01-May-25 | 01-May-25 2022-01 - 5d8h - Underground| | {Excavate or HDD), Install & Backill Sewer Lines | F-07-2
A3180 | Install Sewer Laterals | Great Oak | FM Sewer 1 1 64 26-Dec-24 26-Dec-24 05-May-25 05-May-25 2022-01 - 5d8h - Underground| ; lnsjall Sewer pa eqals | Grqat Q k | FM3 Sewer ; Lo
A5050  Pressure Test SewerMain | Great Oak | FM Sewer 9 9 108 10-Feb-25 26-Feb-25 09-Sep-25 23-Sep-25 2022-01 - 5d8h - Underground | ! i 1O Pressurg Test:Sewer Mgin | Great Oak | FM S¢
A3190  Excavate or HDD, Install & Backfill Sewer Lines | G-06-02 to Lucy's | River | FM Sewer 7 7 64 02-Jan-25 14-Jan-25 06-May-25 16-Sep-25 2022-01 - 5d8h - No Summer O Excavate of HDD, Ihstall & BgckKfill Sewer Lines |
A3200  Install Sewer Laterals | River | FM Sewer 4 4 64 15-Jan-25 23-Jan-25 17-Sep-25 23-Sep-25 2022-01 - 5d8h - No Summer| ! . O Install Sewer Laterals |:River|| FM Sewer &
A3300  Install Drainage | STA10+00 | River 5 5 83 27-Jan-25 03-Feb-25 30-Oct-25 06-Nov-25 2022-01 - 5d8h - No Summer|_ .0 Install Drainage | STA10+Q0:| River : =+
A5060  Pressure Test Sewer Main | River | FM Sever 7 7 47 27-Feb-25 11-Mar-25 24-Sep-25 06-Oct-25 2022-01 - 5d8h - No Summer ré Test Sewer N
| s R ‘
A3210  Excavate or HDD, Install & Backfill Sewer Lines | River to G-06-21 | Lucy's | FM Sewer 3 0 14-Dec-23A = 20-Dec-23A 30-Apr-25 30-Apr-25 2022-01 - 5d8h - Underground| _: i | 1 [ Lucy's | FM Sey
A3220 | Install Sewer Laterals | Lucy's | FM Sewer 3 0 20-Dec-23A = 21-Dec-23A 30-Apr-25 30-Apr-25 2022-01 - 5d8h - Underground | Install Sewel Latgrdls | Lucy's | FM Sewer | ¢ o '
A5070  Pressure Test SewerMain | Lucy's | FM Sewer 2 0 10-Jan-24 A 10-Jan-24 A 07-Oct-25 07-Oct-25 2022-01 - 5d8h - Underground i1 Pressure [Test Séwer Main | Lucy's | FM Sewer }
Packet Landing | Forced Main Sewer e N e e e R 3
A3230  Excavate or HDD, Install & Backfill Sewer Lines | River to G-06-19 | Packet | FM Sewer 3 3 190 09-Apr-24 16-Apr-24 30-Apr-25 05-May-25 2022-01 - 5d8h - Underground | | Ekcavate or HDD| Instail & Backfill Sewer Linesi| River o G:06-1 acket | FM Sewer
A3240  Install Sewer Laterals | Packet | FM Sewer 3 3 190 17-Apr-24 22-Apr-24 06-May-25 08-May-25 2022-01 - 5d8h - Underground | ! 1| 0% Install Sewer Latgrals | Packet| FM:Sewer: | @ & & v !
A5080 | Pressure Test SewerMain | Packet| FM Sewer 1 1 108 12-Mar-25 12-Mar-25 07-Oct-25 07-Oct-25 2022-01 - 5d8h - Underground | _ | Lol v ) Presslire Test Sewer | Packet | V
L
A3250 | Excavate or HDD. Install & Backfill Sewer Lines | River to G-06-26 | Linden | FM Sewer 2 2 263 | 23-Apr24 | 24-Apr-24 01-Oct-25 02-Oct-25 2022-01 - 5d8h - Underground | Install &Backiill Sewer Lines | Rivet to G-06-26{] Linden | FM Sewe
A3260  Install Sewer Laterals | Linden | FM Sewer 2 2 263 25-Apr-24 29-Apr-24 06-Oct-25 07-Oct-25 2022-01-5d8h - Underground| 1 |t 4+ 4 | I InstalSewer Lal erals | Linden | FMSewer | & 1 1 v
A5090  Pressure Test SewerMain | Linden | FM Sewer 1 1 108 13-Mar-25 13-Mar-25 08-Oct-25 08-Oct-25 2022-01 - 5d8h - Underground 2/ !
Pump Station 04 Discharge | Forced Main Sewer 97277 7 R /2 Lo
A4270  Excavate or HDD, Install & Backfill Sewer Lines | School to Pond | PS04 Discharge | FM Sewer 3 0 04-Jan-24 A 10-Jan-24 A 10-Sep-25 10-Sep-25 2022-01 - 5d8h - Underground| Excdvaté p,r,;HD,II‘?,,,I[‘(LSJﬁIE&BfQ, ,kf,il,l,S,éwethifje,s,J;Schoolfto Po
A4280 Excavate or HDD, Install & Backfill Sewer Lines | Monument to Lake Farm | PS04 Discharge | FM Sewer 9 0 10-Jan-24 A 26-Feb-24 A 10-Sep-25 10-Sep-25 2022-01 - 5d8h - Underground davate or HDD, Instal| & Backfilt Sewer Lines | Monument to Lake Faim'| PS04 Discharge |
A4290  Excavate or HDD, Install & Backfill Sewer Lines | Lake Farm to Route 28 | PS04 Discharge | FM Sewer 4 0 26-Feb-24 A 26-Feb-24 A 10-Sep-25 10-Sep-25 2022-01 - 5d8h - Underground avate or HDD, Install & Backfill Sewer Lines | Lake Harm to Route 28 PS04 Discharge | Ff
A4300 | Excavate or HDD, Install & Backfill Sewer Lines | Route 28 to H-03-06 | PS04 Discharge | FM Sewer 17 17 257 09-Apr-24 09-May-24 10-Sep-25 08-Oct-25 2022-01 - 5d8h - Underground | _ 1| Excavate or HDD, Install:& Backiill Sewer Lineg [|Route 28 to hi-03-06 | PS04 Dischg
A5470  Pressure Test Sewer Main | PS04 Dishcharge | FM Sewer 14 14 108 17-Mar-25 08-Apr-25 14-Oct-25 05-Nov-25 2022-01 - 5d8h - Underground o w1 0 Pressure Test SewerMain | PS04 Dishch
A4260 Excavate or HDD, Install & Backfill Sewer Lines | Wet Well to Monument | PS04 Discharge | FM Sewer 3 3 98 16-Apr-25 23-Apr-25 28-Oct-25 30-Oct-25 2022-01 - 5d8h - Underground Voo ownw 4 D Bxcavate ar HDI

I FXcavite, lEtall& Backfill §
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River Road | Deep Installations
A4410 | Excavate, Install & Backfill Sewer Lines | G-05-10 to G-06-02 | River | Deep Installations
A4420 | Install Sewer Laterals | River | Deep Installations
A5140 | Perform Leakage Testing of Manholes | River | Deep Instalations

Meetinghouse Road | Deep Installations

A3490 | Excavate, Install & Backfill Sewer Lines | F-06-34 to F-07-33 | Meetinghouse | Deep Installations
A4180 | Install Sewer Laterals | Meetinghouse | Deep Installations
A5150 | Perform Leakage Testing of Manholes | Meetinghouse | Deep Instalations

Pump Station #4 | Deep Installations

A3500 | Excavate, Install & Backfill Sewer Lines | G-05-03 to G-05-06 | River | Deep Installations
| A5110 | Perform Leakage Testing of Manholes | Pump Stations | Deep Instalations

Shallow Installations - Gravity Sewers

Monument Road | Shallow Installations
A3510 | Excavate, Install & Backfill Sewer Lines | G-05-14 to G-05-20 | Monument | Shallow Installations
A3630 | Excavate, Install & Backfill Sewer Lines | G-05-20 to H-05-01 | Monument | Shallow Installations
A4570 | Remove & Reconstruct Drainage | Monument
A3750 | Install Sewer Laterals | Monument | Shallow Installations
A5160 | Perform Leakage Testing of Manholes | Monument | Shalbw Instalations

Pond Road | Shallow Installations

A3520 | Excavate, Install & Backfill Sewer Lines | G-05-20 to G-05-24 | Pond | Shallow Installations
| A3730 | Excavate, Install & Backfill Sewer Lines | G-05-24 to H-05-05 | Pond | Shallow Installations
I A3760 | Install Sewer Laterals | Pond | Shallow Installations
|

A4580 | Remove & Reconstruct Drainage | Pond
A5170 | Perform Leakage Testing of Manholes | Pond | Shalow Installations
Gesner Road | Shallow Installations
A3530 | Excavate, Install & Backfill Sewer Lines | G-05-02 to G-06-01 | Gesner | Shallow Installations
| A3770 | Install Sewer Laterals | Gesner | Shallow Installations
A4960 | Perform Leakage Testing of Manholes | Gesner | Shalow Installations
Great Oak Road | Shallow Installations
A3540 | Excavate, Install & Backfill Sewer Lines | F-06-25 to F-06-19 | Great Oak | Shallow Installations
| A5570 | No Work May 15 through September 15 - TEMP ACTIVITY
| A3740 | Excavate, Install & Backfill Sewer Lines | F-06-19 to F-07-27 | Great Oak | Shallow Installations
| A3780 | Install Sewer Laterals | Great Oak | Shallow Installations
| A4970 | Perform Leakage Testing of Manholes | Great Oak | Shalow Instalations
Oak Lane | Shallow Installations
A3550 | Excavate, Install & Backfill Sewer Lines | F-06-15 to F-06-14 | Oak | Shallow Installations
| A3790 | Install Sewer Laterals | Oak | Shallow Installations
| A5180 | Perform Leakage Testing of Manholes | Oak | Shallow Instalations
Pine Ridge Lane | Shallow Installations
A3560 | Excavate, Install & Backfill Sewer Lines | F-06-19 to F-06-18 | Pine Ridge | Shallow Installations
| A3800 | Install Sewer Laterals | Pine Ridge | Shallow Installations
| A5190 | Perform Leakage Testing of Manholes | Pine Ridge | ShalbwInstalations
Lewis Road | Shallow Installations
A4430 | Excavate, Install & Backfill Sewer Lines | F-06-10 to F-06-09 | Lewis | Shallow Installations
| A4440 | Install Sewer Laterals | Lewis | Shalow Installations
| A5200 | Perform Leakage Testing of Manholes | Lewis | Shallow Instalatio ns
Cole's Place | Shallow Installations
A4460 | Excavate, Install & Backfill Sewer Lines | F-07-25 to F-06-01 | Cole's | Shallow Installations
| A4470 | Install Sewer Laterals | Cole's | Shallow Installations
| A5210 | Perform Leakage Testing of Manholes | Cole's | Shalbw Instalations
Barley Neck Road | Shallow Installations
A3570 | Excavate, Install & Backfill Sewer Lines | F-06-06 to F-07-10 | Barley Neck | Shallow Installations
| A3650 | Excavate, Install & Backill Sewer Lines | F-07-10 to G-07-03 | Barley Neck | Shallow Installations
| A3810 | Install Sewer Laterals | Barley Neck | Shallow Installations
| A5220 | Perform Leakage Testing of Manholes | Barley N eck | Shallow Installations
Grist Road | Shallow Installations
A4490 | Excavate, Install & Backfill Sewer Lines | F-07-14 to F-07-08 | Grist | Shallow Installations
| A4500 | Install Sewer Laterals | Grist | Shallow Installations
| A5230 | Perform Leakage Testing of Manholes | Grist | Shallow Installations
Mill Lane | Shallow Installations
A4510 | Excavate, Install & Backfill Sewer Lines | F-07-13 to F-07-11 | Mill | Shallow Installations
| A4520 | Install Sewer Laterals | Mill | Shallow Installations
| A5240 | Perform Leakage Testing of Manholes | Mill| Shalow Installations
Pochet Road | Shallow Installations
A3640 | Excavate, Install & Backfill Sewer Lines | F-07-10 to G-07-01 | Pochet | Shallow Installations
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24-Apr-25
13-May-25

13-May-25
18-Sep-25
22-Sep-25

22-Sep-25
25-Sep-25
29-Sep-25

20-Feb-25

29-Dec-23A

09-Apr-24
22-Sep-25

22-May-24

28-May-24
23-Sep-25

03-Oct-24
24-Sep-25

08-Jan-24 A
09-Apr-24
22-Apr-24
25-Apr-24
29-Apr-24

07-Feb-24 A
26-Feb-24 A
18-Apr-24
06-May-24
30-Apr-24

27-Mar-24 A
01-Apr-24 A
01-May-24

06-May-24

13-May-24
07-Oct-24
28-Oct-24
29-Oct-24

15-Oct-24
31-Oct-24
04-Nov-24

13-Nov-24
05-Dec-24
09-Dec-24

16-Dec-24
18-Dec-24
19-Dec-24

15-Jan-25
22-Jan-25
23-Jan-25

19-Feb-25
23-Apr-25
12-May-25
13-May-25

17-Sep-25
18-Sep-25
22-Sep-25

24-Sep-25
25-Sep-25
29-Sep-25

12-Mar-25

30-Sep-25
30-Oct-25
03-Nov-25

30-Sep-25

03-Nov-25
04-Nov-25

15-Oct-25
05-Nov-25

25-Apr-24
25-Apr-24
15-Oct-24
16-Oct-24
14-Oct-25

25-Apr-24

25-Apr-24
03-Oct-24
31-Oct-24
15-Oct-25

25-Apr-24
25-Apr-24
16-Oct-25

25-Apr-24

23-Sep-24
30-Sep-24
11-Dec-24
20-Oct-25

24-Oct-24
30-Oct-24
21-Oct-25

20-Nov-24
04-Dec-24
22-0Oct-25

26-Dec-24
09-Jan-25
23-Oct-25

14-Jan-25
04-Feb-25
27-Oct-25

06-Feb-25
15-Apr-25
08-May-25
28-Oct-25

25-Sep-25
02-Oct-25
29-Oct-25

06-Oct-25
14-Oct-25
30-Oct-25

06-Mar-25

30-Sep-25
30-Oct-25
03-Nov-25

14-Oct-25

03-Nov-25
04-Nov-25

04-Nov-25
05-Nov-25

25-Apr-24
25-Apr-24
22-Oct-24
22-Oct-24
14-Oct-25

25-Apr-24

25-Apr-24
15-Oct-24
18-Nov-24
15-Oct-25

25-Apr-24
25-Apr-24
16-Oct-25

19-Sep-24

26-Sep-24
23-Oct-24
07-Jan-25
20-Oct-25

29-Oct-24
19-Nov-24
21-Oct-25

03-Dec-24
19-Dec-24
22-Oct-25

08-Jan-25
13-Jan-25
23-Oct-25

03-Feb-25
05-Feb-25
27-Oct-25

05-Mar-25
07-May-25
24-Sep-25
28-Oct-25

01-Oct-25
02-Oct-25
29-Oct-25

08-Oct-25
14-Oct-25
30-Oct-25

26-Mar-25

2022-01 - 5d8h - No Summer
2022-01 - 5d8h - No Summer
2022-01 - 5d8h - No Summer

2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground

2022-01 - 5d8h - No Summer
2022-01 - 5d8h - No Summer

2022-01 - 5d8h - No Summer
2022-01 - 5d8h - No Summer
2022-01 - 5d8h - No Summer
2022-01 - 5d8h - No Summer
2022-01 - 5d8h - No Summer

2022-01 - 5d8h - No Summer|

2022-01 - 5d8h - No Summer
2022-01 - 5d8h - No Summer

2022-01 - 5d8h - No Summer|

2022-01 - 5d8h - No Summer

2022-01 - 5d8h - Underground| _

2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground

2022-01 - 5d8h - No Summer|

2022-01 - 5d8h - No Summer
2022-01 - 5d8h - No Summer
2022-01 - 5d8h - No Summer
2022-01 - 5d8h - No Summer

2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground

2022-01 - 5d8h - Underground

2022-01 - 5dgh - Underground | |

2022-01 - 5d8h - Underground

2022-01 - 5d8h - Underground

2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground

2022-01 - 5d8h - Underground | |

2022-01 - 5d8h - Underground

2022-01 - 5d8h - Underground|

2022-01 - 5d8h - No Summer
2022-01 - 5d8h - No Summer
2022-01 - 5d8h - No Summer
2022-01 - 5d8h - No Summer

2022-01 - 5d8h - No Summer| |

2022-01 - 5d8h - No Summer

2022-01 - 5d8h - No Summer| |

2022-01 - 5d8h - No Summer

2022-01 - 5d8h - No Summer| |

2022-01 - 5d8h - No Summer

2022-01 - 5d8h - No Summer
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Activity ID f Activity Name rig. Rem. Total Early Start Early Finish Late Start Late Finish Calendar [2023 2024 2025 2026
Dur. | Dur | Float b Tou[ A s[oc N] D J[F[M[A[M[J[Jul[A[s[Oct[N[D Jan[F[M[Apr[M[J[Jm[A[s|0ct|N[DJan[F[
Main Street | Deep Installations - i 7 ‘ 1 S
A3590 | Excavate, Install & Backfill Sewer Lines | G-05-09 to F-06-35 | Main | Deep Installations 14 0 08-Jan-24A | 02-Feb-24 A 10-Apr-24 10-Apr-24 2022-01 - 5d8h - No Summer| ite, []staﬂ,&,B@qK{ll‘If o
| A3660 | Excavate, Install & Backfill Sewer Lines | F-06-35 to F-06-34 | Main | Deep Installations 8 0 02-Feb-24 A 14-Feb-24 A 10-Apr-24 10-Apr-24 2022-01 - 5d8h - No Summer B Excavate| Install & Backiil Installations ! 1
| A3600 | Excavate, Install & Backfill Sewer Lines | F-06-34 to F-06-30 | Main | Deep Installations 19 0 2 15-Feb-24 A 09-Apr-24 10-Apr-24 10-Apr-24 2022-01 - 5d8h - No Summer ; J;Ex.a\/ate Install & | Deep Installatlons 1
| A3690 | Excavate, Install & Backfill Sewer Lines | F-06-30 to F-06-29 | Main | Deep Installations 8 8 2 09-Apr-24 24-Apr-24 16-Apr-24 29-Apr-24 2022-01 - 5d8h - No Summer I ,a,\{@!@ljn§t§,||,
| A4840 | No Work May 15 through September 15 - TEMP ACTIVITY 10 10 2 25-Apr-24 13-May-24 30-Apr-24 17-Sep-24 2022-01 - 5d8h - No Summer o E No Work May
| A3610 | Excavate, Install & Backfill Sewer Lines | F-06-29 to F-06-27 | Main | Deep Installations 13 13 2 16-Sep-24 07-Oct-24 18-Sep-24 09-Oct-24 2022-01 - 5d8h - No Summer [
| A3700 | Excavate, Install & Backfill Sewer Lines | F-06-27 to F-06-25 | Main | Deep Installations 1 1 2 08-Oct-24 29-Oct-24 15-Oct-24 31-Oct-24 2022-01 - 5d8h - No Summer F
| A3710 | Excavate, Install & Backfill Sewer Lines | F-06-25 to F-06-11 | Main | Deep Installations 14 14 2 30-Oct-24 02-Dec-24 04-Nov-24 04-Dec-24 2022-01 - 5d8h - No Summer nes | F-06-251to0 F7061
| A3720 | Excavate, Install & Backfill Sewer Lines | F-06-11 to F-06-06 | Main | Deep Installations 18 18 2 03-Dec-24 13-Jan-25 05-Dec-24 15-Jan-25 2022-01 - 5d8h - No Summer |:I Excavate Ins all& Backflll Sle er Llnes | F- 06 11 to
| A4160 | Install Sewer Laterals | Main | Deep Installations 11 11 2 14-Jan-25 04-Feb-25 21-Jan-25 06-Feb-25 2022-01 - 5d8h - No Summer I:I Install Sewgr Laterals | Mal
| A5120 | Perform Leakage Testing of Manholes | Main | Deep Installations 2 2 75 05-Feb-25 06-Feb-25 28-Oct-25 29-Oct-25 2022-01 - 5d8h - No Summer akage Testlng
Beach Road | Deep Installations .
A3620 Excavate, Install & Backfill Sewer Lines | F-06-06 to F-07-23 | Beach | Deep Installations 19 19 2 05-Feb-25 12-Mar-25 10-Feb-25 17-Mar-25 2022-01 - 5d8h - No Summer ate Install‘& Ba
| A3670 | Excavate, Install & Backfill Sewer Lines | F-07-23 to F-07-20 | Beach | Deep Installations 17 17 2 13-Mar-25 10-Apr-25 18-Mar-25 15-Apr-25 2022-01 - 5d8h - No Summer Excavate Backfill Se er’ Llne |
| A3680  Excavate, Install & Backiill Sewer Lines | F-07-20 to F-07-18 | Beach | Deep Installations 14 14 2 14-Apr-25 08-May-25 16-Apr-25 13-May-25 2022-01 - 5d8h - No Summer : Excavate InStiII & Backflll Sewer Ling
| A4170 | Install Sewer Laterals | Beach | Deep Installations 5 5 2 12-May-25 17-Sep-25 14-May-25 22-Sep-25 2022-01 - 5d8h - No Summer ] S Install Sewer Laterd
| A5130 | Perform Leakage Testing of Manholes | Beach | Deep Instalations 1 1 22 18-Sep-25 18-Sep-25 30-Oct-25 30-Oct-25 2022-01 - 5d8h - No Summer [
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2022-01-1SU06 RO1 - Meetinghouse Pond Area Collection System Pumping

Appendix 1 - All Activities

Page 5 of 5

Activity ID Activity Name rig. Rem. Total Early Start Early Finish Late Start Late Finish Calendar [2023 2024 2025 2026

____ Dur. | Dur | Float b Toul AT S[oe] N[ D[ J[F[M[A[M[JJou] A S[oc] N] D [san] F [ M]Ap] M ] J [ou] AT S [oc] N[ D [Jan] F]
| A3820 | Install Sewer Laterals | Pochet | Shallow Installations 13-Mar-25 31-Mar-25 27-Mar-25 14-Apr-25 2022-01-5d8h-NoSummer| @ [+ + + &+ ] & v+ v+ & . O Instal'Sewer Laterals | Pochet | Shallow In
| A5250  Perform Leakage Testing of Manholes | Pochet | Shalow Installations 30-Sep-25 | 30-Sep-25 | 03-Nov-25 | 08-Nov-25 2022-01 - 5d8h - No Summer bbb |1 Perform Leakage

A4540

A4560
A5270

A4330
A3270
A3310
A3340
A4250
A3350
A3360
A4310
A3380
A4340
A3410
A4590
A3420
A3330
A4380
A3440
A3390
A3430
A3450
A4390
A4320
A4350
A3370
A4480
A3460
A4370
A4400
A3320
A3400

A5280
A5290
A5300
A5310
A5320
A5330
A5340
A5350
A5360
A5370
A5380
A5390
A5400
A5410
A5420
A5430
A5440
A5450
A5460
A5480
A5490
A5500
A5510
A5520
A5530
A5540
A5550
A5560

A2380
A4610
A4600

A4950

Larboard Lane | Shallow Installations
A4530 | Excavate, Install & Backfill Sewer Lines | F-07-05 to F-07-04 | Larboard | Shallow Installations

Install Sewer Laterals | Larboard | Shallow Installations

A5260 | Perform Leakage Testing of Manholes | Larboard | Shallow Installtions
Natural Drive | Shallow Installations

A4550 | Excavate, Install & Backfill Sewer Lines | F-07-05 to F-07-04 | Natural | Shallow Installations

Install Sewer Laterals | Natural | Shallow Installations
Perform Leakage Testing of Manholes | Natural | Shalow Instalations

" Water Service Installations / Replacements

Replace Water Service Lines | Uncle Vic's
Replace Water Service Lines | Karen
Replace Water Service Lines | Lucy's
Replace Water Service Lines | Deemwood
Replace Water Service Lines | School
Replace Water Service Lines | Manito
Replace Water Service Lines | Cheney
Replace Water Service Lines | Monument
Replace Water Service Lines | Grist
Replace Water Service Lines | Pond
Replace Water Service Lines | High Tide
Replace Water Service Lines | Cedar
Replace Water Service Lines | Windy
Replace Water Service Lines | Harvey's
Replace Water Service Lines | Great Oak
Replace Watermain | Baxter

Replace Water Service Lines | Natural
Replace Water Service Lines | Nauset Farms
Replace Water Service Lines | Baxter
Replace Water Service Lines | Pine Ridge
Move / Install Fire Hydrants | Baxter
Replace Water Service Lines | Main
Replace Water Service Lines | Lewis
Replace Water Service Lines | Cole's
Replace Water Service Lines | Packet
Replace Water Service Lines | Pochet
Replace Water Service Lines | Beach
Replace Water Service Lines | Barkey Neck
Replace Water Service Lines | Latboard

Pressure Testing / Disinfection

Pressure Testing & Disinfection Water Service Lines | Uncle Vic's
Pressure Testing & Disinfection Water Service Lines | Karen
Pressure Testing & Disinfection Water Service Lines | Deerwood
Pressure Testing & Disinfection Water Service Lines | School
Pressure Testing & Disinfection Water Service Lines | Manito
Pressure Testing & Disinfection Water Service Lines | Cheney
Pressure Testing & Disinfection Water Service Lines | Monument
Pressure Testing & Disinfection Water Service Lines | Grist
Pressure Testing & Disinfection Water Service Lines | Pond
Pressure Testing & Disinfection Water Service Lines | High Tide
Pressure Testing & Disinfe ction Water Service Lines | Cedar
Pressure Testing & Disinfection Water Service Lines | Windy
Pressure Testing & Disinfe ction Water Service Lines | Harvey's
Pressure Testing & Disinfection Water Service Lines | Great Oak
Replace Testing & Disinfection Water Main | Baxter

Pressure Testing & Disinfection Water Service Lines | Natural
Pressure Testing & Disinfe ction Water Service Lines | Nauset Farms
Pressure Testing & Disinfection Water Service Lines | Baxter
Pressure Testing & Disinfection Water Service Lines | Pine Ridge
Pressure Testing & Disinfection Water Service Lines | Main
Pressure Testing & Disinfection Water Service Lines | Lewis
Pressure Testing & Disinfection Water Service Lines | Lucy's
Pressure Testing & Disinfection Water Service Lines | Cole's
Pressure Testing & Disinfection Water Service Lines | Packet
Pressure Testing & Disinfection Water Service Lines | Pochet
Pressure Testing & Disinfection Water Service Lines | Beach
Pressure Testing & Disinfection Water Service Lines | Barley Neck
Pressure Testing & Disinfection Water Service Lines | Larboard

Final Paving & Project Finishes
Final Paving

Perform Roadway Restoration | Fall 2024 | Projectwide

Perform Roadway Restoration | Spring 2025 | Projectwide
Perform Roadway Restoration | Fall 2025 | Projectwide
Project Finishes

Inspect & Clean Sewer Lines | Project Wide
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29-Sep-25
02-Oct-25
06-Oct-25

06-Oct-25
14-Oct-25
15-Oct-25

19-Oct-23 A

09-Nov-23 A

15-Dec-23 A
09-Apr-24
17-Apr-24
22-Apr-24
25-Apr-24
30-Apr-24
02-May-24
07-May-24
13-May-24
15-May-24
20-May-24
21-May-24
29-Oct-24
13-Nov-24
02-Jan-25
07-Jan-25
13-Jan-25
23-Jan-25
28-Jan-25
05-Feb-25
19-Feb-25
24-Feb-25
26-Feb-25
01-Apr-25
18-Sep-25
24-Sep-25
06-Oct-25

09-Apr-24
24-Apr-24
07-May-24
16-Sep-24
26-Sep-24
09-Oct-24

24-Oct-24

06-Nov-24
21-Nov-24
10-Dec-24
26-Dec-24
14-Jan-25
29-Jan-25
11-Feb-25
26-Feb-25
11-Mar-25
24-Mar-25
03-Apr-25
16-Apr-25
01-May-25
14-May-25
29-May-25
11-Jun-25
30-Jun-25
16-Sep-25
29-Sep-25
14-Oct-25

27-Oct-25

12-Nov-24
10-Sep-25
15-Oct-25

06-Nov-25

01-Oct-25

02-Oct-25
06-Oct-25

08-Oct-25

14-Oct-25
15-Oct-25

20-Oct-23 A
10-Nov-23 A
02-Jan-24 A
10-Apr-24
18-Apr-24
24-Apr-24
29-Apr-24
01-May-24
02-May-24
09-May-24
14-May-24
16-May-24
20-May-24
21-May-24
05-Nov-24
26-Dec-24
06-Jan-25
09-Jan-25
22-Jan-25
27-Jan-25
30-Jan-25
18-Feb-25
20-Feb-25
25-Feb-25
26-Feb-25
02-Apr-25
23-Sep-25
29-Sep-25
07-Oct-25

23-Apr-24
06-May-24
16-May-24
25-Sep-24
08-Oct-24
23-Oct-24
05-Nov-24
20-Nov-24
09-Dec-24
19-Dec-24
13-Jan-25
28-Jan-25
10-Feb-25
25-Feb-25
10-Mar-25
20-Mar-25
02-Apr-25
15-Apr-25
30-Apr-25
13-May-25
28-May-25
10-Jun-25
26-Jun-25
14-Jul-25
25-Sep-25
08-Oct-25
23-Oct-25
05-Nov-25

01-Apr-25
23-Sep-25
28-Oct-25

04-Dec-25

15-Oct-25

21-Oct-25
04-Nov-25

29-Oct-25

04-Nov-25
05-Nov-25

08-May-24
08-May-24
07-May-25
08-May-24
13-May-24
24-Sep-24
08-Oct-24
23-Oct-24
06-Nov-24
19-Nov-24
09-Dec-24
19-Dec-24
06-Jan-25
07-Jan-25
08-Jan-25
21-Jan-25
10-Mar-25
19-Mar-25
27-Mar-25
10-Apr-25
15-Apr-25
23-Apr-25
05-May-25
07-May-25
12-May-25
13-May-25
23-Sep-25
06-Oct-25
22-Oct-25

07-Aug-24
20-Aug-24
04-Sep-24
17-Sep-24
30-Sep-24
15-Oct-24
28-Oct-24
12-Nov-24
25-Nov-24
11-Dec-24
02-Jan-25
15-Jan-25
30-Jan-25
12-Feb-25
27-Feb-25
12-Mar-25
25-Mar-25
07-Apr-25
22-Apr-25
05-May-25
24-Jul-25
06-Aug-25
19-Aug-25
03-Sep-25
16-Sep-25
29-Sep-25
14-Oct-25
27-Oct-25

07-Oct-25
24-Oct-25
07-Nov-25

06-Nov-25

20-Oct-25

21-Oct-25
04-Nov-25

03-Nov-25

04-Nov-25
05-Nov-25

08-May-24
08-May-24
07-May-25
09-May-24
16-Sep-24
26-Sep-24
09-Oct-24

24-Oct-24

06-Nov-24
21-Nov-24
10-Dec-24
26-Dec-24
06-Jan-25

07-Jan-25

15-Jan-25

26-Feb-25
11-Mar-25

24-Mar-25
03-Apr-25
14-Apr-25
22-Apr-25
01-May-25
06-May-25
08-May-25
12-May-25
14-May-25
25-Sep-25
08-Oct-25

23-Oct-25

19-Aug-24
03-Sep-24
16-Sep-24
26-Sep-24
09-Oct-24
24-Oct-24
06-Nov-24
21-Nov-24
10-Dec-24
26-Dec-24
14-Jan-25
29-Jan-25
11-Feb-25
26-Feb-25
11-Mar-25
24-Mar-25
03-Apr-25
16-Apr-25
01-May-25
14-May-25
05-Aug-25
18-Aug-25
02-Sep-25
15-Sep-25
25-Sep-25
08-Oct-25
23-Oct-25
05-Nov-25

23-Oct-25
06-Nov-25
24-Nov-25

04-Dec-25

2022-01 - 5d8h - No Summer

2022-01 - 5d8h - No Summer

2022-01 - 5dgh - No Summer|__

2022-01 - 5d8h - No Summer

2022-01 - 5d8h - Underground

2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground

2022-01 - 5d8h - Underground|

2022-01 - 5d8h - No Summer
2022-01 - 5d8h - Underground

2022-01 - 5d8h - Underground i

2022-01 - 5d8h - No Summer
2022-01 - 5d8h - Underground

2022-01 - 5d8h - No Summer
2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground

2022-01 - 5d8h - No Summer
2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground

2022-01 - 5d8h - Underground | _ |

2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground

2022-01 - 5d8h - No Summer| __

2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground

2022-01 - 5d8h - Underground| |

2022-01 - 5d8h - No Summer
2022-01 - 5d8h - No Summer
2022-01 - 5d8h - No Summer
2022-01 - 5d8h - Underground

2022-01 - 5d8h - Underground| :

2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground

2022-01 - 5d8h - No Summer

2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground

2022-01 - 5d8h - No Summer

2022-01 - 5d8h - Underground
2022-01 - 5d8h - No Summer

2022-01 - 5d8h - Underground| _:

2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground

2022-01 - 5d8h - Underground| _:

2022-01 - 5d8h - No Summer
2022-01 - 5d8h - Underground

2022-01 - 5d8h - Underground|_:

2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground

2022-01 - 5d8h - No Summer
2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground

2022-01 - 5d8h - No Summer

2022-01 - 5d8h - No Summer
2022-01 - 5d8h - No Summer

2022-01 - 5d8h - Underground|

2022-01 - 5d8h - Roadway
2022-01 - 5d8h - Roadway

2022-01 - 5d8h - No Summer| |

2022-01 - 5d8h - No Summer| |

2022-01 - 5d8h - Roadway

2022-01 - 5d8h - Underground | _
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2022-01-1SU06 RO1 - Meetinghouse Pond Area Collection System Pumping

Appendix 2 - Longest (Critical) Path

Page 1 of 1

Actvity 1D [Actvity Name

2022-01-1SU06 RO1 - Meetinghouse Pond Area Collection System & Pumping Station

Milestones
A1000 Project Substantial Completion | NTP+880 CCD | By 12/07/2025
Construction

Pressure Testing / Disinfection

A5280  Pressure Testing & Disinfection Water Service Lines | Uncle Vic's
A5290  Pressure Testing & Disinfection Water Service Lines | Karen
A5300  Pressure Testing & Disinfection Water Service Lines | Deerwood
A5310  Pressure Testing & Disinfection Water Service Lines | School
A5320  Pressure Testing & Disinfection Water Service Lines | Manito
A5330 Pressure Testing & Disinfection Water Service Lines | Cheney
A5340  Pressure Testing & Disinfection Water Service Lines | Monument
A5350 Pressure Testing & Disinfection Water Service Lines | Grist
A5360 Pressure Testing & Disinfection Water Service Lines | Pond
A5370 Pressure Testing & Disinfection Water Service Lines | High Tide
A5380 Pressure Testing & Disinfection Water Service Lines | Cedar
A5390 Pressure Testing & Disinfection Water Service Lines | Windy
A5400 Pressure Testing & Disinfection Water Service Lines | Harvey's
A5410 Pressure Testing & Disinfection Water Service Lines | Great Oak
A5420 Replace Testing & Disinfection Water Main | Baxter
A5430 Pressure Testing & Disinfection Water Service Lines | Natural
A5440 Pressure Testing & Disinfection Water Service Lines | Nauset Farms
A5450 Pressure Testing & Disinfection Water Service Lines | Baxter
A5460 Pressure Testing & Disinfection Water Service Lines | Pine Ridge
A5480  Pressure Testing & Disinfection Water Service Lines | Main
A5490  Pressure Testing & Disinfection Water Service Lines | Lewis
A5500  Pressure Testing & Disinfection Water Service Lines | Lucy's
A5510  Pressure Testing & Disinfection Water Service Lines | Cole's
A5520  Pressure Testing & Disinfection Water Service Lines | Packet
A5530  Pressure Testing & Disinfection Water Service Lines | Pochet
A5540  Pressure Testing & Disinfection Water Service Lines | Beach
A5550  Pressure Testing & Disinfection Water Service Lines | Barley Neck
A5560 | Pressure Testing & Disinfection Water Service Lines | Larboard
Final Paving & Project Finishes

Project Finishes
A4950  Inspect & Clean Sewer Lines | Project Wide

rig.
Dur.

NNNNNNNNNSNNNNNNNNNNNNNNNNNNN

Rem.

Dur.

NNNNNNNNNSNNNNNNNNNNNNNNNNNNN

Total | Early Start
Float

59 09-Apr-24
59 24-Apr-24
59 07-May-24
1 16-Sep-24
1 26-Sep-24
1 09-Oct-24
1 24-Oct-24
1 06-Nov-24
1 21-Nov-24
1 10-Dec-24
1 26-Dec-24
1 14-Jan-25
1 29-Jan-25
1 11-Feb-25
1 26-Feb-25
1 11-Mar-25
1 24-Mar-25
1 03-Apr-25
1 16-Apr-25
1 01-May-25
34 14-May-25
34 29-May-25

34 11-Jun-25
34 30-Jun-25
0 16-Sep-25
0 29-Sep-25
0 14-Oct-25
0 27-Oct-25

0 06-Nov-25

Early Fimsh | Lale Sart | Late Finish

04-Dec-25* 07-Dec-25

23-Apr-24 07-Aug-24 19-Aug-24
06-May-24 20-Aug-24 03-Sep-24
16-May-24 04-Sep-24 16-Sep-24
25-Sep-24 17-Sep-24 26-Sep-24
08-Oct-24 30-Sep-24 09-Oct-24
23-Oct-24 15-Oct-24 24-Oct-24
05-Nov-24 28-Oct-24 06-Nov-24
20-Nov-24 12-Nov-24 21-Nov-24
09-Dec-24 25-Nov-24 10-Dec-24

19-Dec-24 11-Dec-24 26-Dec-24
13-Jan-25 02-Jan-25 14-Jan-25
28-Jan-25 15-dan-25 29-Jan-25
10-Feb-25 30-Jan-25 11-Feb-25

25-Feb-25 12-Feb-25 26-Feb-25
10-Mar-25 27-Feb-25 11-Mar-25
20-Mar-25 12-Mar-25 24-Mar-25
02-Apr-25 25-Mar-25 03-Apr-25

15-Apr-25 07-Apr-25 16-Apr-25
30-Apr-25 22-Apr-25 01-May-25
13-May-25 05-May-25 14-May-25
28-May-25 24-Jul-25 05-Aug-25

10-Jun-25 06-Aug-25 18-Aug-25
26-Jun-25 19-Aug-25 02-Sep-25
14-Jul-25 03-Sep-25 15-Sep-25
25-Sep-25 16-Sep-25 25-Sep-25
08-Oct-25 29-Sep-25 08-Oct-25
23-Oct-25 14-Oct-25 23-Oct-25
05-Nov-25 27-Oct-25 05-Nov-25

04-Dec-25 06-Nov-25 04-Dec-25

Calendar

2022-01 - 7d8h - Milestones

2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground

2022-01 - 5d8h - No Summer
2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground

2022-01 - 5d8h - No Summer| !

2022-01 - 5d8h - Underground
2022-01 - 5d8h - No Summer

2022-01 - 5d8h - Underground | |

2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground

2022-01 - 5d8h - Underground |

2022-01 - 5d8h - No Summer
2022-01 - 5d8h - Underground

2022-01 - 5d8h - Underground |

2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground

2022-01 - 5d8h - Underground | _

2022-01 - 5d8h - No Summer
2022-01 - 5d8h - Underground

2022-01 - 5d8h - Underground | _:

2022-01 - 5d8h - Underground
2022-01 - 5d8h - Underground

2022-01 - 5d8h - No Summer|

2022-01 - 5d8h - No Summer
2022-01 - 5d8h - No Summer

2022-01 - 5d8h - Underground| 1

2022-01 - 5d8h - Underground

2024

2025

2026 2027

Pressure T

F[M]A[M]J]uu[A]s[O]|N]D

3 7>ressure Testr 1gj

B Pressure Testlng & D
]

Pressure Tesfing &Disinfection Water Se
ting & Drsrnfectron Water S

Pressure Testing & Dis

J|FIm[A][m[y]Ju] A[s|o[N]|D

rvrce Lrnes | aféh‘;' ‘
ervrce Lrnes | Deemoqd 3
fectian Water

|sinfect|o|n Water Servrce Li
|S|nfect|on Water Maln | B

l Pressure Testmg &Dis
Pl Pressure Testlng & D

‘Bl Inspect & Clean

JIF[m[A][m[y]du| A[s|[o[N|D|J][F

terServrbe Lrnes|CoIes P
ater Servrce Lrnes | Packet 3

nfection Water Service Lrnes | Be|
slnfebtlon Water Servr(:e Lrnes | E

Sewer Lines!| Project Wide

Start Date: 11-Jul-23

Sl =hi-10=hyl=] | Data Date: 08-Apr-24
Finish Date: 04-Dec-25

C.C. Construction Inc.

2022-01-1SU06 RO1 - Meetinghouse Pond Area Collection System Pumping Station

mmmmmm  Remaining Level of Effort
= Actual Level of Effort
I Actual Work

L 4 < Mil

1 Remaining Work
I Critical Remaining Work

estone

ON POINT

construction services




2022-01-1SU06 RO1 - Meetinghouse Pond Area Collection System Pumping

Appendix 3 - Remaining Activities

Page 1 of 5

Activity ID [Activity Name

Milestones
A2680 Underground Substantial Completion | NTP+849 CCD | By 11/06/2025
A1000 Project Substantial Completion | NTP+880 CCD | By 12/07/2025

Preconstruction
Submittals & Procurements

SWPPP

A4750 Review & Approve SWPPP

Gravity Sewers
A4980 Procure Gravity Sewer Materials

Low Pressure Sewers

A4990 Procure Low Pressure Sewer Materials

Duplex Pump System

A3860 Procure Duplex Pump System

PLC Control Panels

A3870 Prepare & Submit PLC Control Panels Submittal Package
| A3880 Review & Approve PLC Control Panels Submittal Package
| A3890 Procure PLC Control Panels

SBR Tranfer Pumps

A3900 Prepare & Submit SBR Transfer Pump Submitial Package
| A3910 Review & Approve SBR Transfer Pump Submittal Package

A3920
SBR Blower

A3950 Procure SBR Blower

Fine Bubble Diffuser
A3980 Procure Fine Bubble Diffuser
VFD Drives
A3990 Prepare & Submit VFD Drives Submittal Package
| A4000 Review & Approve VFD Drives Submittal Package
\ A4010 Procure VFD Drives
Generator

Procure SBR Transfer Pump

A4020 Prepare & Submit Generator Submittal Package
| A4030 Review & Approve Generator Submittal Package
| A4040 Procure Generator
Transfer Switches
A4050 Prepare & Submit Transfer Switche s Submittal Package
| A4060 Review & Approve Transfer Switches Submittal Package
| A4070 Procure Transfer Switches
Odor Control Systems
A4080 Prepare & Submit Odor Control System Submittal Package
| A4090 Review & Approve Odor Control System Submittal Package
| A4100 Procure Odor Control System
Process Valves
A4110 Prepare & Submit Process Valves Submittal Package
| A4120 Review & Approve Process Valves Submittal Package
_\ A4130 Procure Process Valves

Construction
Pump Station No. 04

A2000 Tree Clearing | Pump Station No. 04

A1650 Clear & Grub Vicinity | Pump Station No. 04

A1660 Excavate & Grade PS-4 Location | Pump Station No. 04

A1730 Excavate & Install Wet Well | Pump Station No. 04

A1880 Excavate & Install Monitoring Well | Pump Station No. 04

A2630 Perform Clear Water Testing | Pump Station No. 04

A1840 Excavate & Install Leaching Basins | Pump Station No. 04

A1740 Excavate & Install Valve Vault & Piping | Pump Station No. 04

A1750 Excavate & Install Underground Electrical Service | Pump Station No. 04
A1760 Backfill, Grade & Stabilize Pump Station Area | Pump Station No. 04
A1780 Install Pump Controls & Enclosure | Pump Station No. 04

A1860 Construct Generator Concrete Pad | Pump Station No. 04

A1830 Construct Full Depth Paving & Cape Cod Berms | Pump Station No. 04

Original '

Duration

2022-01-1SU06 RO1 - Meetinghouse Pond Area Collection System & Pumping Station

Early Start Early Finish

Late Start

Late Finish

14-Oct-25
04-Dec-25

06-Nov-25
07-Dec-25

Total Float 2024

2025

2026

,,,,,,,,,,,,,,,,,,,,,,,,,,,

10

80
10

10

10
200

100
10
200

100
10
200

100
10
170

09-Apr-24

09-Apr-24

09-Apr-24

27-Sep-24

09-Apr-24 29-Aug-24
30-Aug-24 13-Sep-24
16-Sep-24 03-Jul-25
09-Apr-24 18-Jul-24
19-Jul-24 01-Aug-24

02-Aug-24 20-May-25
09-Apr-24 09-Apr-24

09-Apr-24 27-Jan-25

09-Apr-24 03-Jul-24
05-Jul-24 18-Jul-24

19-Jul-24 06-May-25

09-Apr-24 03-Jul-24
05-Jul-24 18-Jul-24
19-Jul-24 06-May-25
09-Apr-24 29-Apr-24
30-Apr-24 13-May-24
14-May-24 04-Mar-25
09-Apr-24 06-May-24
07-May-24 20-May-24
21-May-24 11-Mar-25
09-Apr-24 09-Apr-24
10-Apr-24 23-Apr-24
24-Apr-24 27-Dec-24
09-Apr-24 18-Apr-24
09-Apr-24 22-Apr-24
23-Apr-24 30-Apr-24
01-May-24 18-Sep-24
19-Sep-24 26-Sep-24
19-Sep-24 26-Sep-24
30-Sep-24 07-Oct-24
02-Jan-25 22-Jan-25
23-Jan-25 10-Feb-25
11-Feb-25 03-Mar-25
12-Mar-25 15-Apr-25
16-Apr-25 28-Apr-25
24-Apr-25 30-Apr-25

24-Dec-24

16-Sep-24

20-Jun-24

13-Nov-24
27-Nov-24

09-Apr-24

19-Jul-24
02-Aug-24

20-May-25
02-Aug-24

09-Apr-24

05-Jul-24
19-Jul-24

09-Apr-24

05-Jul-24
19-Jul-24

16-Apr-24

07-May-24
21-May-24

09-Apr-24

07-May-24
21-May-24

22-Apr-24

23-Apr-24
07-May-24

31-Oct-24
30-Oct-24
13-Nov-24
21-Nov-24
16-Dec-24
02-Jan-25
02-Jan-25
13-Jan-25
03-Feb-25
24-Feb-25
12-Mar-25
16-Apr-25
31-Oct-25

24-Dec-24

11-Mar-25

12-Nov-24

26-Nov-24
15-Sep-25

18-Jul-24
01-Aug-24
20-May-25

20-May-25
20-May-25

03-Jul-24

18-Jul-24
06-May-25

03-Jul-24

18-Jul-24
06-May-25

06-May-24

20-May-24
11-Mar-25

06-May-24

20-May-24
11-Mar-25

22-Apr-24

06-May-24
10-Jan-25

12-Nov-24
12-Nov-24
20-Nov-24
12-Dec-24
26-Dec-24
09-Jan-25
09-Jan-25
30-Jan-25
20-Feb-25
11-Mar-25
15-Apr-25
28-Apr-25
06-Nov-25

ffffffffffffffffffffffffffffffffff

Procure SBR Blower 3

fffffffffffffffffffffffffffffffffffff

777777777777777777777777777777777777777777

h Pregare & ‘Subimit iProicesis Val
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IS
n
[

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

P
Clear & Grub Viginity | Pump Statlon No. 04 b
Excavate & Grade PS 4 Locat;on | Pump Statron N

FlM A‘lM‘lJ‘lJul‘lA‘lS‘IO‘lN‘[D‘ JlFlMlAlMlJlJullA‘lS‘IO‘lN‘lD‘

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

' Procure Fine Bubble Diffuser |

Prepare & Submit VFD Drives Submittal Package @ @ & & 1 & & . |
W Review & Approve VED Drives Submittal Package
“

Procure1VFD Drlves

— Prepare & Submlt Generator Submittal Package
0 ! W Review &Approve Generator mittal Package

ffffffffffffffffffffffffffffffffffffffffffffffffffffffff

rocure Generator

7777777777777777777777777777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ubmlttal Package ‘
Submittal Package

0 Underground Substantra

_ PrOCure SBR TransferPUmp

— Install Pump Controls & Enclosure | Pymp:Sta
: B Construct Generator Concrete Pad | Pump S

0 Construct Full Depth Paving & Cape Cod Be|

riviam

Project Start Date: 11-Jul-23
Project Data Date: 08-Apr-24
Project Finish Date: 04-Dec-25

CONSTRUCTION

C.C. Construction Inc.

2022-01-1SU06 RO1 - Meetinghouse Pond Area Collection System Pumping Station

mmmmmm  Remaining Level of Effort 1 Remaining Work
= Actual Level of Effort I Critical Remaining Work

I Actual Work L 2 @ Milestone

ON POINT

construction services




2022-01-1SU06 RO1 - Meetinghouse Pond Area Collection System Pumping

Appendix 3 - Remaining Activities

Page 2 of 5

Activity ID Activity Name Origir)al Early Start Early Finish Late Start Late Finish Total Float 2024 2025 2026
DU FImM[ATM] [Ju|[A[s|o[N[D J[ [M[A[M[J[Jm[A[s[o[N[D J[FIM]ATM
A1870 Construct Electrical Enclosure & Transformer Pad | Pump Station No.04 10 29-Apr-25 14-May-25 29-Apr-25 14-May-25 0 : . © W Construct Electrical Enclosure & Transform
A1850 Mill & Overlay Town Hall Parking Lot | Pump Station No. 04 5 01-May-25 07-May-25 07-Nov-25 17-Nov-25 121 | 0 Mill & Overlay Town Hall Parking Lot | Pump)
A1890 Install Generator & Controls | Pump Station No. 04 10 07-May-25 23-Sep-25 07-May-25 23-Sep-25 0 _ Install: Generator & Controlg
A1900 Perform Final Striping of Parking Lot | Pump Station No. 04 5 08-May-25 14-May-25 18-Nov-25 24-Nov-25 121 ' Perform Fmal Str|p|ng of:! Parkmg Lot| Pum
A3830 Install Transformer | Pump Station No. 04 5 16-Sep-25 23-Sep-25 16-Sep-25 23-Sep-25 0 R 7l77!rjfs,taflerrqr]slfqrmerlf Pumpj
A1810 Commission Pump Station | Pump Station No. 04 20 24-Sep-25 30-Oct-25 24-Sep-25 30-Oct-25 0 [ Cpmmlsslon Pump Sta
A2660 Perform Startup & Testing | Pump Station No. 04 10 03-Nov-25 20-Nov-25 03-Nov-25 20-Nov-25 0 ! W ! Perform Startup &Te
A1820 Install Guard Posts | Pump Station No. 04 5 24-Nov-25 04-Dec-25 24-Nov-25 04-Dec-25 0 -”!rjs,ta,llrgugrq ,Pgstsﬁ
WWTP Installations
A4190 Construct SBR Blower Concrete Pad | WWTP Installations 3 21-May-25 28-May-25 21-May-25 28-May-25 0 l Construot SBR BIoWer Concrete Pad |W
A4200 Construct SBR Transfer Pump Concrete Pad | WWTP Installations 3 29-May-25 03-Jun-25 11-Jdun-25 16-Jun-25 7 ,,,ﬂ,,QQ@!@{@ S,BB,TF@U,S,‘(?I Pump Q(j)nr;rete
A4210 Install SBR Blower & Equipment | WWTP Installations 10 29-May-25 16-Jun-25 29-May-25 16-Jun-25 0 I Install SBR Blower & Equipment | WW'T]
A4240 Sawcut Opening In Wall of Sequencing Batch Reactors | WWTP Installations 3 04-Jun-25 09-Jun-25 08-Jul-25 10-Jul-25 14 0 SawcutOpening In Wall éf Sequencing
A4220 Install SBR Transfer Pump & Equipment | WWTP Installations 10 23-Jun-25 10-Jul-25 23-Jun-25 10-Jul-25 (O e | I T T S S S S R B N T ! 7JlnfsftéglflSEB‘Tr;aJrjs’fe’rPLump’&JEﬁqujpfrt
A4230 Install Fine Bubble Diffuser Racks | WWTP Installations 10 14-Jul-25 29-Jul-25 14-Jul-25 29-Jul-25 0 . B Install Fine Bubble Diffuser Racks
A5000 Commission WWTP Equipment Installations | WWTP Installations 20 30-Jul-25 04-Sep-25 30-Jul-25 04-Sep-25 0 i - Gommission WWTP Equipmg
A5010 Perform Startup & Testing | WWTP Installations 10 08-Sep-25 23-Sep-25 08-Sep-25 23-Sep-25 0 | !”P’qrfgljm §t,%(ttl{9,§(,T¢,S,t!UQ,JL
Forced Main Sewer Installations
Minister's Prim Road | Forced Main Sewer
A4360 Pressure Test Sewer Main | Minister's Prim | FM Sewer 09-Apr-24 16-Apr-24 02-Oct-24 07-Oct-24 89 J,PIQS,S,U@ Test Sewer Main ,|,M'U,F,519r,5,,|?!mlEM Sewer ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Reverend Treat Road | Forced Main Sewer
A4450 Pressure Test Sewer Main | Reverend Treat | FM Sewer 16-Apr-24 16-Apr-24 07-Oct-24 07-Oct-24 89 | Pressure Test Sewer Mam |1Reverend Treat| FM Sewer
Loomis Lane | Forced Main Sewer
A4690 Pressure Test Sewer Main | Loomis Lane | FM Sewer 17-Apr-24 25-Apr-24 08-Oct-24 21-Oct-24 89 IZI Pressure Test Sewer Maln | Loomls Lane| FM Sewer
Off Main Street (191 Main Street) | Forced Main Sewer
A4700 Pressure Test Sewer Main | Of Main | FM Sewer 29-Apr-24 29-Apr-24 22-Oct-24 22-Oct-24 89 | |l [”Ffre,s,s,uref!'estSewer M?Jﬂl, QﬁfM@r rjflfFMﬁSewefr 777777777777777777777777777777777777777777
Grist Road / High Tide Lane North | Forced Main Sewer
A4800 Pressure Test Sewer Main | Grist/High Tide | FM Sewer 30-Apr-24 02-May-24 23-Oct-24 28-Oct-24 89
Barley Neck Road | Forced Main Sewer | | -
A5580 No Work May 15 through September 15 - TEMP ACTIVITY 5 06-May-24 13-May-24 29-Oct-24 05-Nov-24 28 } IZI No Work May 15 through September 1 - TEMP ACTIVITY |
| A5040 Pressure Test Sewer Main | Barley Neck | FM Sewer 16-Sep-24 01-Oct-24 06-Nov-24 02-Dec-24 28 ; i ‘ ; EI PresSure Test Sewer Mam | Barley Neck| FM Sewer
Pondview Road | Forced Main Sewer | R T T
A2990 Excavate or HDD, Install & Backfill Sewer Lines | G-07-03 to G-07-20 | Pondview | FM Sewer 3 09-Apr-24 10-Apr-24 31-Oct-24 04-Nov-24 104 M Excavate or HDD, Install & Backfill Sewe
| A3000 Install Sewer Laterals | Pondview 1 09-Apr-24 10-Apr-24 31-Oct-24 04-Nov-24 104 ; lnstall Sewer Laterals: | Pd)ndwew
| A4810 Pressure Test Sewer Main | Pondview | FM Sewer 2 02-Oct-24 03-Oct-24 03-Dec-24 04-Dec-24 28 !
High Tide Lane South / Cedar Way | Forced Main Sewer e [
A2970 Excavate or HDD, Install & Backfill Sewer Lines | Pondview to G-07-21 | High Tide /Cedar |FM Sewer 5 16-Apr-24 23-Apr-24 05-Nov-24 14-Nov-24 104 0| Excavateior HDD Ir‘istall & Badkfill SeWer Lin‘es | Po‘ndv‘iew‘to G 07 21 | High Tide /Ced
| A3280 Excavate or HDD, Install & Backfill Sewer Lines | High Tide to G-07-23 | High Tide / Cedar | FM Sewer 2 24-Apr-24 25-Apr-24 18-Nov-24 19-Nov-24 104 | | || 1 Excavate or HDD, Install & Backfil] Sewer Lines | High Tide ,tP,Q,Q,?, ,2,$,|, H'QU,T!CJQ(Q?Q
\ A2980 Install Sewer Laterals | High Tide /Cedar| FM Sewer 6 29-Apr-24 07-May-24 20-Nov-24 04-Dec-24 104 [ZI Install Sewer Laterals | High Tide /Cedar| FM Sewer |
\ A4820 Pressure Test Sewer Main | High Tide / Cedar | FM Sewer 5 07-Oct-24 16-Oct-24 05-Dec-24 12-Dec-24 28 EI Pressure Test Sewer Ma|n | H|ghT|de /Cedar | FM Sewer
Windy Lane | Forced Main Sewer
A4830 Pressure Test Sewer Main | Windy | FM Sewer | FM Sewer 2 17-Oct-24 21-Oct-24 16-Dec-24 17-Dec-24 28 f 0: Pressure Test Sewer Maln |W|ndy| FM Sewer | FM Sewer
Bayberry Way | Forced Main Sewer |
A4860 Pressure Test Sewer Main | Bayberry | FM Sewer 1 22-Oct-24 22-Qct-24 18-Dec-24 18-Dec-24 28 | oo Iﬁ ,F,’@S,'SH@,T??t,S,GWQV,M,a,',n,|B@Y@?UYJ,FM,,S,GY‘{Q" 777777777777777
Harvey's Lane | Forced Main Sewer | T R
A4870 Pressure Test Sewer Main | Harvey's | FM Sewer 1 23-Oct-24 23-Oct-24 19-Dec-24 19-Dec-24 28 I PreSSUre Test Sewer Main | Harveys | FM SeWer
Baxter Lane | Forced Main Sewer e I T T T L L O S S N S S S R S S R
A3070 Excavate or HDD, Install & Backfill Sewer Lines | Pochet to G-07-19 | Baxter | FM Sewer 4 24-Oct-24 30-Oct-24 26-Dec-24 07-Jan-25 28 I] Excavate or: HDD Install & Backflll Sewer Llnes | Pochet to G- 07 1
| A3290 Excavate or HDD, Install & Backfill Sewer Lines | Baxter to G-07-18 | Baxter | FM Sewer 1 31-Oct-24 31-Oct-24 08-Jan-25 08-Jan-25 28 | Excavate orHDD, Install & Backfill Sewer Lihes;| Baxterto G- 07 1
| A3080 Install Sewer Laterals | Baxter | FM Sewer 4 04-Nov-24 12-Nov-24 09-Jan-25 15-Jan-25 28 | Lol D,,lﬂﬂ@!‘ﬁ@‘!\@tk@!@[@!%l,B@XI@[JEM,SQWQV, [ T D T S
| A4890 Pressure Test Sewer Main | Baxter | FM Sewer 3 13-Nov-24 18-Nov-24 18-Mar-25 20-Mar-25 58 I] Pressure Test Sewer Maln | Baxter | FM Sewer
Pochet Road | Forced Main Sewer
A3090 Excavate or HDD, Install & Backfill Sewer Lines | G-07-01 to G-07-09 | Pochet | FM Sewer 14 19-Nov-24 17-Dec-24 24-Mar-25 15-Apr-25 58 |l E:I ,7Eg(gg\(gteprﬁpp’]nstaﬁllﬁgﬁ}qufjlft’s’ewerLrnes[Q’Q?’Qtitg
| A3100 Install Sewer Laterals | Pochet | FM Sewer 4 18-Dec-24 02-Jan-25 16-Apr-25 24-Apr-25 58 I:I Ir)stall Sewer Laterals | Pochet | FM Sewer @ |
| A4880 Pressure Test Sewer Main | Pochet| FM Sewer 11 06-Jan-25 27-Jan-25 28-Apr-25 14-May-25 58 EI Pressure Test Sewer Meln | Pochet| FM Sewer
Larboard Lane | Forced Main Sewer
A3110 Excavate or HDD, Install & Backfill Sewer Lines | F 07-01 to F-07-29 | Larboard | FM Sewer 1 13-Nov-24 13-Nov-24 12-Feb-25 12-Feb-25 41 I Excavate or HDD Install & Backﬂll Sewer Lmes | F 07 01 to F 0'
| A3120 Install Sewer Laterals | Larboard | FM Sewer 2 14-Nov-24 18-Nov-24 18-Feb-25 19-Feb-25 41 u Install sewer Laterals | Larboard | FM Sewer ! !
| A4910 Pressure Test Sewer Main | Latboard | FM Sewer 1 28-Jan-25 28-Jan-25 25-Aug-25 25-Aug-25 108 [0 |l o [ P[@,'S,SU[?,T?E@QWQ( M;%'HJ,L@!"?Q?FQ[EM Sewer 7777777
Natural Drive | Forced Main Sewer |
A3130 Excavate or HDD, Install & Backfill Sewer Lines | F 07-04 to F-07-30 | Natural | FM Sewer 3 19-Nov-24 21-Nov-24 20-Feb-25 25-Feb-25 41 I Exbavate or HDD InstaII & Backﬂll Sewer Lmes | F 07 04 td F- 0
| A3140 Install Sewer Laterals | Natural | FM Sewer 3 25-Nov-24 03-Dec-24 26-Feb-25 03-Mar-25 41 ,,,,,,r,,,‘,,,,_,,1,,,Y,,,r,,,E!,,'O,S,t,a,ﬂ,S,?,"Y,ef,,Lﬁtﬁ@[S, |7Natura[1EM Sewer ! . 1
| A4920 Pressure Test Sewer Main | Natural | FM Sewer 3 29-Jan-25 03-Feb-25 26-Aug-25 02-Sep-25 108 0 PFressure Test Sewer Main | Natural |YFMrSe‘Wer v

Project Start Date: 11-Jul-23
Project Data Date: 08-Apr-24
Project Finish Date: 04-Dec-25
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mmmmmm  Remaining Level of Effort 1 Remaining Work
= Actual Level of Effort
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2022-01-1SU06 RO1 - Meetinghouse Pond Area Collection System Pumping

Appendix 3 - Remaining Activities

Page 3 of 5

Activity 1D [Activity Name

Nauset Farms Way | Forced Main Sewer

Gravity Sewer Installation
Deep Installations - Gravity Sewers
Monument Road | Deep Installations
A4150 Install Sewer Laterals | Monument | Deep Installations
\ A4940 Perform Leakage Testing of Manholes | Monument | Deep Installations
School Road | Deep Installations
A4140 Install Sewer Laterals | School | Deep Installations
\ A5100 Perform Leakage Testing of Manholes | School | Deep Installations
Main Street | Deep Installations
A3600 Excavate, Install & Backfill Sewer Lines | F-06-34 to F-06-30 | Main | Deep Installations
\ A3690 Excavate, Install & Backfill Sewer Lines | F-06-30 to F-06-29 | Main | Deep Installations
\ A4840 No Work May 15 through September 15 - TEMP ACTIVITY
\ A3610 Excavate, Install & Backfill Sewer Lines | F-06-29 to F-06-27 | Main | Deep Installations
\ A3700 Excavate, Install & Backfill Sewer Lines | F-06-27 to F-06-25 | Main | Deep Installations
\ A3710 Excavate, Install & Backfill Sewer Lines | F-06-25 to F-06-11 | Main | Deep Installations
\ A3720 Excavate, Install & Backfill Sewer Lines | F-06-11 to F-06-06 | Main | Deep Installations
\ A4160 Install Sewer Laterals | Main | Deep Installations
| A5120 Perform Leakage Testing of Manholes | Main | Deep Installations
Beach Road | Deep Installations
A3620 Excavate, Install & Backfill Sewer Lines | F-06-06 to F-07-23 | Beach | Deep Installations
A3670 Excavate, Install & Backfill Sewer Lines | F-07-23 to F-07-20 | Beach | Deep Installations
A3680 Excavate, Install & Backfill Sewer Lines | F-07-20 to F-07-18 | Beach | Deep Installations
A4170 Install Sewer Laterals | Beach | Deep Installations
A5130 Perform Leakage Testing of Manholes | Beach | Deep Installations
River Road | Deep Installations
A4420 Install Sewer Laterals | River | Deep Installations
| A5140 Perform Leakage Testing of Manholes | River | Deep Installations
Meetinghouse Road | Deep Installations
A3490 Excavate, Install & Backfill Sewer Lines | F-06-34 to F-07-33 | Meetinghouse | Deep Installations
| A4180 Install Sewer Laterals | Meetinghouse | Deep Installations
| A5150 Perform Leakage Testing of Manholes | Meetinghouse | Deep Installations
Pump Station #4 | Deep Installations
A3500 Excavate, Install & Backfill Sewer Lines | G-05-03 to G-05-06 | River | Deep Installations
| A5110 Perform Leakage Testing of Manholes | Pump Stations | Deep Installations
Shallow Installations - Gravity Sewers
Monument Road | Shallow Installations
A3630 Excavate, Install & Backfill Sewer Lines | G-05-20 to H-05-01 | Monument | Shallow Installations
\ A4570 Remove & Reconstruct Drainage | Monument

A3150 Excavate or HDD, Install & Backfill Sewer Lines | Pochet to F-07-33 | Nauset Farms | FM Sewer
| A3160 Install Sewer Laterals | Nauset Farms | FM Sewer
\ A4930 Pressure Test Sewer Main | Nauset Farms | FM Sewer
Great Oak Road | Forced Main Sewer
A3170 Excavate or HDD, Install & Backfill Sewer Lines | F-07-27 to F-07-34 | Great Oak | FM Sewer
|  A3180 Install Sewer Laterals | Great Oak | FM Sewer
| A5050 Pressure Test Sewer Main | Great Oak | FM Sewer
River Road | Forced Main Sewer
A3190 Excavate or HDD, Install & Backfill Sewer Lines | G-06-02 to Lucy's | River | FM Sewer
| A3200 Install Sewer Laterals | River | FM Sewer
| A3300 Install Drainage | STA 10+00 | River
\ A5060 Pressure Test Sewer Main | River | FM Sewer
Packet Landing | Forced Main Sewer
A3230 Excavate or HDD, Install & Backfill Sewer Lines | River to G-06-19 | Packet | FM Sewer
\ A3240 Install Sewer Laterals | Packet | FM Sewer
\ A5080 Pressure Test Sewer Main | Packet | FM Sewer
Linden Lane | Forced Main Sewer
A3250 Excavate or HDD, Install & Backfill Sewer Lines | River to G-06-26 | Linden | FM Sewer
| A3260 Install Sewer Laterals | Linden | FM Sewer
\ A5090 Pressure Test Sewer Main | Linden | FM Sewer
Pump Station 04 Discharge | Forced Main Sewer
A4300 Excavate or HDD, Install & Backfill Sewer Lines | Route 28 to H-03-06 | PS04 Discharge | FM Sewer
| A5470 Pressure Test Sewer Main | PS04 Dishcharge | FM Sewer
7\ A4260 Excavate or HDD, Install & Backfill Sewer Lines | Wet Well to Monument | PS04 Discharge | FM Sewer

Original
Duration

19

10
13
11
14
18
11

19
17
14

Early Start Early Finish

04-Dec-24 11-Dec-24
12-Dec-24 18-Dec-24
04-Feb-25 06-Feb-25
19-Dec-24 19-Dec-24
26-Dec-24 26-Dec-24
10-Feb-25 26-Feb-25
02-Jan-25 14-Jan-25
15-Jan-25 23-Jan-25
27-Jan-25 03-Feb-25
27-Feb-25 11-Mar-25

09-Apr-24 16-Apr-24
17-Apr-24 22-Apr-24
12-Mar-25 12-Mar-25
23-Apr-24 24-Apr-24
25-Apr-24 29-Apr-24
13-Mar-25 13-Mar-25
09-Apr-24 09-May-24
17-Mar-25 08-Apr-25
16-Apr-25 23-Apr-25
09-Apr-24 10-Apr-24
16-Apr-24 16-Apr-24
09-Apr-24 16-Apr-24
17-Apr-24 17-Apr-24
09-Apr-24 09-Apr-24
09-Apr-24 24-Apr-24
25-Apr-24 13-May-24
16-Sep-24 07-Oct-24
08-Oct-24 29-Oct-24
30-Oct-24 02-Dec-24
03-Dec-24 13-Jan-25
14-Jan-25 04-Feb-25
05-Feb-25 06-Feb-25
05-Feb-25 12-Mar-25
13-Mar-25 10-Apr-25
14-Apr-25 08-May-25
12-May-25 17-Sep-25

18-Sep-25 18-Sep-25

09-Apr-24 09-Apr-24
22-Sep-25 22-Sep-25

13-May-24 22-May-24
28-May-24 28-May-24
23-Sep-25 23-Sep-25

16-Sep-24 03-Oct-24
24-Sep-25 24-Sep-25

09-Apr-24 09-Apr-24
10-Apr-24 22-Apr-24

Late Start

04-Mar-25
12-Mar-25
03-Sep-25

01-May-25
05-May-25
09-Sep-25

06-May-25
17-Sep-25
30-Oct-25
24-Sep-25

30-Apr-25
06-May-25
07-Oct-25

01-Oct-25
06-Oct-25
08-Oct-25

10-Sep-25
14-Oct-25
28-Oct-25

21-Oct-24

23-Oct-25

07-May-24

27-Oct-25

10-Apr-24

16-Apr-24
30-Apr-24
18-Sep-24
15-Oct-24
04-Nov-24
05-Dec-24
21-Jan-25
28-Oct-25

10-Feb-25

18-Mar-25
16-Apr-25
14-May-25
30-Oct-25

30-Oct-25

03-Nov-25

30-Sep-25

03-Nov-25
04-Nov-25

15-Oct-25

05-Nov-25

25-Apr-24

15-Oct-24

Late Finish

11-Mar-25
18-Mar-25
08-Sep-25

01-May-25
05-May-25
23-Sep-25

16-Sep-25
23-Sep-25
06-Nov-25
06-Oct-25

05-May-25
08-May-25
07-Oct-25

02-Oct-25
07-Oct-25
08-Oct-25

08-Oct-25
05-Nov-25
30-Oct-25

22-Oct-24

23-Oct-25

09-May-24

27-Oct-25

10-Apr-24

29-Apr-24
17-Sep-24
09-Oct-24
31-Oct-24
04-Dec-24
15-Jan-25
06-Feb-25
29-Oct-25

17-Mar-25

15-Apr-25
13-May-25
22-Sep-25
30-Oct-25

30-Oct-25

03-Nov-25

14-Oct-25

03-Nov-25
04-Nov-25

04-Nov-25

05-Nov-25

25-Apr-24

22-Oct-24

Total Float 2024

2025 2026

41 ,,7,,,,,,,,,,,_,,1,,,Y,,,r,,,,|:!,,!§2<9§‘!?}?, 9!,‘,",9'?,_'[‘,%@” Y&,B?,QKTL”, §¢Y‘{¢!,l¢'f!¢§,l,ﬁ@ﬁh?ﬂ@,ﬁ
41 1 0 iInstall Sewer Laterals | Nauset Farms | FM Sewer r
1 Pressure Test Sewer Mam | Nauset Farms| FM Sewer
| Excavate or HDD Install & Backfrll Sewer Lrnes | F- 07 27 to
64 I Install SeWer Laterals | Great Oak | FM Sewer
64
64
83 IJ Install Drainage | STA“|0+00 | River: | !
47 I:l PreSsure Test Sewer Ma|n | Rrver | FM Sewer
190 b Exoavate or HD’D"|’r{s’t’ai|’|’&’és’aiékr[|iééWé’r’Liriés’ 1’9’.&5{{&@’6@1’ 9’[iiéi:’kéﬂ’lfi\/’l’s’é’we’r"(
190 ! I] Install Sewer Laterals | F’acket| FM Sewer @ ;
108 | bl ‘,,,,J,,P,r,eissyr,ei Iest,@ewerMam,l, P?QK?IJ,FM,SQWQL,
263 ! I Excavate or HDD Install & Backfrll Sewer Lrnes | Rrverto G 06 26 | Lrnden | FM Sewer
263 | || B Install Sewet Laterals [Linden| FM Sewer | | | i i i i i i il |
108 x Pressure Test Sewer Marn | Lrnden! FM Sewer
257 7 :I ] ,E,xp,avate, 9!, ,H'?,D, J U,S,t,a,l! ,&,B?,GKII!', ,S@W!er J:',fl ¢§ | ,FS 9}4{@' 2 819 H- 9,3, ,Q 6] P,S,Q4, EJ,I,S,Q*]?L
108 ‘ | IZI Pressure Test Sewer Main | PS04 Dishcharge |
98 O Ex‘cav‘ate‘or HDD Irtstatl & Backfrlt Se‘wer‘ ert
36 Install Sewer Laterals | Monument| Deep Installatlons
156 ‘
14
156
2 ; Excavate Install & Backfrll Sewer Lrnes [ F 06 30 to F-06-29 | Marh | Deep Installatrons
2 ! E:I No Work May 15through September15 TEMPACTIVITY } :
2 ] ;01 Excavate, Install ,&LB,aE',‘f'ﬂ ,S,QY‘!@[ J:'ﬁ@,s, | F-06-29 ,tP, F- 953?7, J ,M,%'fl ,|L
2 ' Ekcavate, Install & Backfill: Sewer Lines | F-06-27 to F-06-25 | Mait
2 . [ Excavate, Install & Backfill Sewer:Lines | F-06-25 to F-06-11 |
2 :lExoavate Install & Backill Sewer Lines | F-06-11 to F-06:
2 + O Install Sewer Laterals | Main | Deep Installations
75 1 Perform Leakage Testmg of Manholes | Marn | Deep Ir
| R |::| ”””” E’iéé’v’ait’é , ir} statt 8{ éé&kfi I ’S’éwér’ Li h’éé’r Flo’é ’oé’i
2 P I::I Excavate, Install & Backfill Sewer Lines | F-07-4
2 .. O3 Excavate, Install & Backiill Sewer Lines;| F-(
2 IZ:::I Install Sewer Laterals | Bead|
22 o Perform Leakage Testrng of
62 || ms’farrsawa L’a{éréis’ ’|’R’|i/e’r’ [bé’éb’ I’riéiéilétibh’s"? ””””””””””””””””””””””
22 | ! I Perform Leakage Testmg of
251 "T’tr’“’E’kbé\}éiéj’Ih’st’a’liE’Bé’ér%ﬁi(é’é&&éfﬂh’é’s’[ i‘f’dé’é?{ to if b’7’ ’éé’ii\h’ééh’righ’dd’s’é 1|b’éé’p’“|
261 | | I Install Sewer Laterals | Meetinghause | Deep Install‘atlons
22 ‘ ‘ ! A S S S I,,P,qrf,qcm kea,&ag,e ,T,@,S,tlng,o!
135 IZI Excavate IrtstaII & BaCkfrII Sewer ertes [ G- 05 03 tb GTOS 06 | Rr\/er|
22 R R w ‘
8
32

FlM A[M[ [Ju|[A[s|o[N[D J[F[M[A[M[J[Ju|[A[s|o[N[D J[F[M[A[M

Project Start Date: 11-Jul-23
Project Data Date: 08-Apr-24
Project Finish Date: 04-Dec-25

CONSTRUCTION

C.C. Construction Inc.

2022-01-1SU06 RO1 - Meetinghouse Pond Area Collection System Pumping Station

mmmmmm  Remaining Level of Effort
= Actual Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work

L 2 @ Milestone ON POINT

construction services




A5170 Perform Leakage Testing of Manholes | Pond | Shallow Installations
Gesner Road | Shallow Installations

Great Oak Road | Shallow Installations

A5570 No Work May 15 through September 15 - TEMP ACTIVITY
A3740 Excavate, Install & Backfill Sewer Lines | F-06-19 to F-07-27 | Great Oak | Shallow Installations
A3780 Install Sewer Laterals | Great Oak | Shallow Installations

A4970 Perform Leakage Testing of Manholes | Great Oak | Shallow Installations
Oak Lane | Shallow Installations

l A3790 Install Sewer Laterals | Oak | Shallow Installations
l A5180 Perform Leakage Testing of Manholes | Oak | Shallow Installations
Pine Ridge Lane | Shallow Installations

A3800 Install Sewer Laterals | Pine Ridge | Shallow Installations
A5190 Perform Leakage Testing of Manholes | Pine Ridge | Shallow Installations
Lewis Road | Shallow Installations

l A4440 Install Sewer Laterals | Lewis | Shallow Installations
l A5200 Perform Leakage Testing of Manholes | Lewis | Shallow Installations
Cole's Place | Shallow Installations

A4470 Install Sewer Laterals | Cole's | Shallow Installations
A5210 Perform Leakage Testing of Manholes | Cole's | Shallow Installations
Barley Neck Road | Shallow Installations

l A3810 Install Sewer Laterals | Barley Neck | Shallow Installations
l A5220 Perform Leakage Testing of Manholes | Barley Neck | Shallow Installations
Grist Road | Shallow Installations

A4500 Install Sewer Laterals | Grist | Shallow Installations
A5230 Perform Leakage Testing of Manholes | Grist | Shallow Installations
Mill Lane | Shallow Installations

l A4520 Install Sewer Laterals | Mill | Shallow Installations
l A5240 Perform Leakage Testing of Manholes | Mill | Shallow Installations
Pochet Road | Shallow Installations

A3820 Install Sewer Laterals | Pochet | Shallow Installations
A5250 Perform Leakage Testing of Manholes | Pochet | Shallow Installations
Larboard Lane | Shallow Installations

l A4540 Install Sewer Laterals | Larboard | Shallow Installations
l A5260 Perform Leakage Testing of Manholes | Larboard | Shallow Installations
Natural Drive | Shallow Installations

l A4560 Install Sewer Laterals | Natural | Shallow Installations
,,l A5270 Perform Leakage Testing of Manholes | Natural | Shallow Installations
Water Service Installations / Replacements
A3340 Replace Water Service Lines | Deerwood
A4250 Replace Water Service Lines | School
A3350 Replace Water Service Lines | Manito
A3360 Replace Water Service Lines | Cheney
A4310 Replace Water Service Lines | Monument
A3380 Replace Water Service Lines | Grist
A4340 Replace Water Service Lines | Pond
A3410 Replace Water Service Lines | High Tide

A4960 Perform Leakage Testing of Manholes | Gesner | Shallow Installations

A3540 Excavate, Install & Backfill Sewer Lines | F-06-25 to F-06-19 | Great Oak | Shallow Installations

A3550 Excavate, Install & Backfill Sewer Lines | F-06-15 to F-06-14 | Oak | Shallow Installations

A3560 Excavate, Install & Backfill Sewer Lines | F-06-19 to F-06-18 | Pine Ridge | Shallow Installations

A4430 Excavate, Install & Backfill Sewer Lines | F-06-10 to F-06-09 | Lewis | Shallow Installations

A4460 Excavate, Install & Backfill Sewer Lines | F-07-25 to F-06-01 | Cole's | Shallow Installations

A3570 Excavate, Install & Backfill Sewer Lines | F-06-06 to F-07-10 | Barley Neck | Shallow Installations
l A3650 Excavate, Install & Backfill Sewer Lines | F-07-10 to G-07-03 | Barley Neck | Shallow Installations

A4490 Excavate, Install & Backfill Sewer Lines | F-07-14 to F-07-08 | Grist | Shallow Installations

A4510 Excavate, Install & Backfill Sewer Lines | F-07-13 to F-07-11 | Mill | Shallow Installations

A3640 Excavate, Install & Backfill Sewer Lines | F-07-10 to G-07-01 | Pochet | Shallow Installations

A4530 Excavate, Install & Backfill Sewer Lines | F-07-05 to F-07-04 | Larboard | Shallow Installations

A4550 Excavate, Install & Backfill Sewer Lines | F-07-05 to F-07-04 | Natural | Shallow Installations

30-Apr-24 30-Apr-24 15-Oct-25 15-Oct-25

09-Apr-24 06-May-24 25-Apr-24 19-Sep-24
4 07-May-24 13-May-24 23-Sep-24 26-Sep-24
13 16-Sep-24 07-Oct-24 30-Sep-24 23-Oct-24
10 08-Oct-24 28-Oct-24 11-Dec-24 07-Jan-25
1 29-Oct-24 29-Oct-24 20-Oct-25 20-Oct-25
3 08-Oct-24 15-Oct-24 24-Oct-24 29-Oct-24
10 16-Oct-24 31-Oct-24 30-Oct-24 19-Nov-24
1 04-Nov-24 04-Nov-24 21-Oct-25 21-Oct-25
5 04-Nov-24 13-Nov-24 20-Nov-24 03-Dec-24
10 14-Nov-24 05-Dec-24 04-Dec-24 19-Dec-24 |
1 09-Dec-24 09-Dec-24 22-Oct-25 22-Oct-25 |
5 09-Dec-24 16-Dec-24 26-Dec-24 08-Jan-25
2 17-Dec-24 18-Dec-24 09-Jan-25 13-Jan-25
1 19-Dec-24 19-Dec-24 23-Oct-25 23-Oct-25
10 19-Dec-24 15-Jan-25 14-Jan-25 03-Feb-25
2 21-Jan-25 22-Jan-25 04-Feb-25 05-Feb-25
1 23-Jan-25 23-Jan-25 27-Oct-25 27-Oct-25
14 23-Jan-25 19-Feb-25 06-Feb-25 05-Mar-25
12 01-Apr-25 23-Apr-25 15-Apr-25 07-May-25
10 24-Apr-25 12-May-25 08-May-25 24-Sep-25
1 13-May-25 13-May-25 28-Oct-25 28-Oct-25
4 13-May-25 17-Sep-25 25-Sep-25 01-Oct-25
1 18-Sep-25 18-Sep-25 02-Oct-25 02-Oct-25
1 22-Sep-25 22-Sep-25 29-Oct-25 29-Oct-25
3 22-Sep-25 24-Sep-25 06-Oct-25 08-Oct-25
1 25-Sep-25 25-Sep-25 14-Oct-25 14-Oct-25 |
1 29-Sep-25 29-Sep-25 30-Oct-25 30-Oct-25 |
12 20-Feb-25 12-Mar-25 06-Mar-25 26-Mar-25
10 13-Mar-25 31-Mar-25 27-Mar-25 14-Apr-25
1 30-Sep-25 30-Sep-25 03-Nov-25 03-Nov-25
3 29-Sep-25 01-Oct-25 15-Oct-25 20-Oct-25
1 02-Oct-25 02-Oct-25 21-Oct-25 21-Oct-25
1 06-Oct-25 06-Oct-25 04-Nov-25 04-Nov-25
3 06-Oct-25 08-Oct-25 29-Oct-25 03-Nov-25
1 14-Oct-25 14-Oct-25 04-Nov-25 04-Nov-25
1 15-Oct-25 15-Oct-25 05-Nov-25 05-Nov-25
2 09-Apr-24 10-Apr-24 08-May-24 09-May-24
2 17-Apr-24 18-Apr-24 13-May-24 16-Sep-24
3 22-Apr-24 24-Apr-24 24-Sep-24 26-Sep-24
2 25-Apr-24 29-Apr-24 08-Oct-24 09-Oct-24
2 30-Apr-24 01-May-24 23-Oct-24 24-Oct-24
1 02-May-24 02-May-24 06-Nov-24 06-Nov-24
3 07-May-24 09-May-24 19-Nov-24 21-Nov-24
2 13-May-24 14-May-24 09-Dec-24 10-Dec-24
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Activity ID Activity Name Original Early Start Early Finish Late Start Late Finish 2024 2025 2026
Duration A[M[JJou] AT sTO[N[D] J]F[M[A[M]J]oul A[S[O[N[D J [F[M[A[M

l A3750 Install Sewer Laterals | Monument | Shallow Installations 4 22-Apr-24 25-Apr-24 16-Oct-24 22-Oct-24 [: Install Sewer:Laterals | Monument | Shallow Installations

| A5160 Perform Leakage Testing of Manholes | Monument | Shallow Installations 29-Apr-24 29-Apr-24 14-Oct-25 14-Oct-25 ,,I,,Eerfqrm,L,eakag,e,Te,S,tlng, pf,Manhole,S,lMgny,mentl,Sh,allgw,lnstallatjone ,,,,,,,,,,,,,,,
Pond Road | Shallow Installations ,
A3760 Install Sewer Laterals | Pond | Shallow Installations 5 09-Apr-24 18-Apr-24 03-Oct-24 15-Oct-24 u Install Sewer Laterals | Pond | Shallowlnstallatlons

l A4580 Remove & Reconstruct Drainage | Pond 8 23-Apr-24 06-May-24 31-Oct-24 18-Nov-24 =] Remove & Reconstruct Dramage | Pond

l:l Excavate Install & Backf||| Sewef Llnes | F-06-19 to F- 07a27 | Great(
l:l Install Sewer Laterals | Great Oak i Shallow Installat|ons

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I] Exqavate lnstall & Backf|ll Sewer Lmes | F~06 15 to F 06 14 | Oak|
,,,,,,,,,,,,,,,,,,,,,,,l:l,JrJ,S,taJI,§§:,wer,Lat,e,r;aJ,S,lQa,k,J,Szh,al,lpw,lnstal,l,a,tlons,L,,‘ ,,,,,,,,,,,,

I Perform Leakage Testmg iof Manholes K Oak | Shallow Installat|on

,,,,,,,,,,,,,,,,,,,,,,,,,LD,,E,X‘E@Y@!e,x,!U,SI@![&E@QK"JU,SEWQ( ,L,ln,e,s,l,,FfQGﬂ9,!9Er0,6,:-,1,81l,8|l

! 1 Install Sewer Laterals | Pine Ridge | Shallow Installations
f 1 Perform Lefakage :Tes‘tingf of Man‘holfes |§ Pine Ridgfe |Shallow

‘EI Excavate Install & Backf||| Sewer L|nes | P 06 10 to F 06 09
| Install Sewer Laterals | LeW|s | Shallow Installatlons
I Perform Leakage Test|ng of Manholes | LeW|s | Shallow Inst

l:l‘ Expavgate Ins‘tall‘& Backﬂll Sewer Lmes | F-07
O |Install Sewer L‘aterals‘ | Barle‘y N‘eck‘ | Shall‘c

IZ:::I Excavate Install&BackntS
o InstallSewerLaterals|Gr|st

| | Perform Leakage Testing of

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1| Excavate, Install & Backfill §

I Install Sewer: Laterals | Mill;
l Perfofrm I_eafkage Testing o

l:l Excavate Install & Backf|ll Sewer Lmes | F 07- 10t
IZI Install Sewer Laterals | Pochet | Shallow Installa
I Perform Leakage Testmg 9

77777777777777777777777777777777777777777777777777

I PerfOrm Leakage Testmg

I Excavate Install & Backf|I

”””””””””””” 1 Install Sewer Latsrals | N
1 | Perform Leakage Testing

Replace Water Serwce Llnes | Deerwood e
| Replace Water Servlce Llnes | School
0: Replace Water ServiceLines || Manitd

0 Replace Water Service Lines | Cheney | |
I Replace Water SerV|ce Lmes | Monument |
i Replace Water: Serwce Lines! | Grist |

i Replace Water Serwce Lines | Pond

i 1 Replace Water Service Lines | High Tide

Project Start Date: 11-Jul-23
Project Data Date: 08-Apr-24
Project Finish Date: 04-Dec-25
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2022-01-1SU06 RO1 - Meetinghouse Pond Area Collection System Pumping Station

Remaining Level of Effort 1 Remaining Work
Actual Level of Effort I Critical Remaining Work
Actual Work L 2 @ Milestone
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2022-01-1SU06 RO1 - Meetinghouse Pond Area Collection System Pumping Appendix 3 - Remaining Activities Page 5 of 5
Activity ID Activity Name Origir)al Early Start Early Finish Late Start Late Finish Total Float 2024 2025 2026
e FIM[ATM] JJoul AT sTo[N] D] uTF[M]ATM]JJuu] AT STO[N]D]UF]M] A]M
A4590 Replace Water Service Lines | Cedar 2 15-May-24 16-May-24 19-Dec-24 26-Dec-24 108 __|]..: 1 Replace Water Service Lines | Cedar: . @ . . . 1 % %% 00
A3420 Replace Water Service Lines | Windy 1 20-May-24 20-May-24 06-Jan-25 06-Jan-25 109 | 3 | iReEplape Watgr Service Line;s |3Wir:wdy3 P
A3330 Replace Water Service Lines | Harvey's 1 21-May-24 21-May-24 07-Jan-25 07-Jan-25 109 3 3 I 3 qulape Watger Servjce :Lings |3Ha(vey's N
A4380 Replace Water Service Lines | Great Oak 5 29-Oct-24 05-Nov-24 08-Jan-25 15-Jan-25 30 o lioio i i i 0 Replace WaterService Lines|GreatOak | . i | | |
A3440 Replace Watermain | Baxter 20 13-Nov-24 26-Dec-24 21-Jan-25 26-Feb-25 28 3 b0 1 1 3 Replace Waﬁermaim |Baxter : . o
A3390 Replace Water Service Lines | Natural 2 02-Jan-25 06-Jan-25 10-Mar-25 11-Mar-25 33 : e 3I] F%epilace‘; W:ateq Sqrviqe Lines | Natuyal Lo
A3430 Replace Water Service Lines | Nauset Farms 3 07-Jan-25 09-Jan-25 19-Mar-25 24-Mar-25 37 | Reglgqgi\]\]:gtgr’S’eryi’geil,:jng‘sﬁ|rlj[ag§gt Ea(ms
A3450 Replace Water Service Lines | Baxter 5 13-Jan-25 22-Jan-25 27-Mar-25 03-Apr-25 39 : b 1 0 o o O:Replace Water $er\{ice3Lings [Baxter @
A4390 Replace Water Service Lines | Pine Ridge 2 23-Jan-25 27-Jan-25 10-Apr-25 14-Apr-25 42 3 A Replgce3Wa1er §eryicq Liqes| Pipe Fﬁidge 3
A4320 Move / Install Fire Hydrants | Baxter 3 28-Jan-25 30-Jan-25 15-Apr-25 22-Apr-25 42 Iiqug7/J[:1§tglilEi@rgjj)/dﬁt@gtgl,&ax'ggr,1 ,,,,,,,,,,,,,,,,,,,
A4350 Replace Water Service Lines | Main 6 05-Feb-25 18-Feb-25 23-Apr-25 01-May-25 40 O 3 Reipla‘ce Watpr Servgce ’_ings |3Ma!n ‘
A3370 Replace Water Service Lines | Lewis 2 19-Feb-25 20-Feb-25 05-May-25 06-May-25 40 aE Re‘plaice Watjer Serv:ice 3Lin€5 |:Levyis 3
A4480 Replace Water Service Lines | Cole's 2 24-Feb-25 25-Feb-25 07-May-25 08-May-25 40 Lo ___i__i I Replace Water ServiceiLines | Cale's | | | |
A3460 Replace Water Service Lines | Packet 1 26-Feb-25 26-Feb-25 12-May-25 12-May-25 40 3 b0 1 1 11 | Replace Mqter Seryicq Lines | Packet | !
A4370 Replace Water Service Lines | Pochet 2 01-Apr-25 02-Apr-25 13-May-25 14-May-25 22 ! e Rep[acq WaterService Lines|| Pochet | 1
A4400 Replace Water Service Lines | Beach 3 18-Sep-25 23-Sep-25 23-Sep-25 25-Sep-25 2 | R R U S A \__t__i__i_.i__i_1.0: Replace Water $eryi,@e;l,jn@
A3320 Replace Water Service Lines | Barley Neck 3 24-Sep-25 29-Sep-25 06-Oct-25 08-Oct-25 6 I]3 ReplaceEtherESeqvice‘; Lir?
A3400 Replace Water Service Lines | Larboard 2 06-Oct-25 07-Oct-25 22-Oct-25 23-Oct-25 8 ‘ ol 3I F}ep’ace; Wgte( Sqrviqe L!
Pressure Testing / Disinfection : e Lo e
A5280 Pressure Tesiing & Disinfection Water Service Lines | Uncle Vic's 7 09-Apr-24 23-Apr-24 07-Aug-24 19-Aug-24 59 || Pressure Testing & Disinfection Water Service Lines | Unclé Vic's
A5290 Pressure Tesiing & Disinfection Water Service Lines | Karen 7 24-Apr-24 06-May-24 20-Aug-24 03-Sep-24 59 3 B Pressure Tésting & Disinféctidn Water Service Linés | Karen !
A5300 Pressure Testing & Disinfection Water Service Lines | Deerwood 7 07-May-24 16-May-24 04-Sep-24 16-Sep-24 59 ! lion:
A5310 Pressure Testing & Disinfection Water Service Lines | School 7 16-Sep-24 25-Sep-24 17-Sep-24 26-Sep-24 1 ! . B Pressure Testing & Disinfection Watet Service Line$ | School :
A5320 Pressure Tesiing & Disinfection Water Service Lines | Manito 7 26-Sep-24 08-Oct-24 30-Sep-24 09-Oct-24 1 B Pressure Tesiing & Disinfection Water Service Lines [Mahito
A5330 Pressure Testing & Disinfection Water Service Lines | Cheney 7 09-Oct-24 23-Oct-24 15-Oct-24 24-QOct-24 1 4.1 .. i} Pressure Tesing & Disinfection Water Sejvice Lines | Cheney: |
A5340 Pressure Testing & Disinfection Water Service Lines | Monument 7 24-Oct-24 05-Nov-24 28-Oct-24 06-Nov-24 1 B Pressure Testing & Disinfection Water Service Lines | Mohument
A5350 Pressure Testing & Disinfection Water Service Lines | Grist 7 06-Nov-24 20-Nov-24 12-Nov-24 21-Nov-24 1 'l Pressure Testing & Disihfedtion Water. Setvice Lines | Grist:
A5360 Pressure Testing & Disinfection Water Service Lines | Pond 7 21-Nov-24 09-Dec-24 25-Nov-24 10-Dec-24 L e | T B Pressure Testihg & Disinfection Water Service Lines | Pond :
A5370 Pressure Testing & Disinfection Water Service Lines | High Tide 7 10-Dec-24 19-Dec-24 11-Dec-24 26-Dec-24 1 + B : Pressure Tesling & Disinfedtion Water:Setvicé Lines | High ]
A5380 Pressure Testing & Disinfection Water Service Lines | Cedar 7 26-Dec-24 13-Jan-25 02-Jan-25 14-Jan-25 1 M Pressure Testing & Disinfection Water Service Linies | Ce
A5390 Pressure Testing & Disinfection Water Service Lines | Windy 7 14-Jan-25 28-Jan-25 15-Jan-25 29-Jan-25 1 o ovowonowo o I Pressure Testing & Disinfection Water Service Lines | V)
A5400 Pressure Testing & Disinfection Water Service Lines | Harvey's 7 29-Jan-25 10-Feb-25 30-Jan-25 11-Feb-25 1 W Pressure Tesiing & Disinfection Water Service Lines |
A5410 Pressure Testing & Disinfection Water Service Lines | Great Oak 7 11-Feb-25 25-Feb-25 12-Feb-25 26-Feb-25 1 W Pressure:Testing & Disinfectioh Water Service Line§
A5420 Replace Testing & Disinfection Water Main | Baxter 7 26-Feb-25 10-Mar-25 27-Feb-25 11-Mar-25 L e | A T S e B Replace Testing &Disinfection Water Main | Baxte|
A5430 Pressure Tesiing & Disinfection Water Service Lines | Natural 7 11-Mar-25 20-Mar-25 12-Mar-25 24-Mar-25 1 . B Pressure Testing: & Disinfection Water Setvice Lif
A5440 Pressure Testing & Disinfection Water Service Lines | Nauset Farms 7 24-Mar-25 02-Apr-25 25-Mar-25 03-Apr-25 1 B Pressure Testing & Disinfection Water Service L]
A5450 Pressure Testing & Disinfection Water Service Lines | Baxter 7 03-Apr-25 15-Apr-25 07-Apr-25 16-Apr-25 1 ‘
A5460 Pressure Testing & Disinfection Water Service Lines | Pine Ridge 7 16-Apr-25 30-Apr-25 22-Apr-25 01-May-25 1 . W Pressure Testing & Disinfection Water Servig
A5480 Pressure Tesiing & Disinfection Water Service Lines | Main 7 01-May-25 13-May-25 05-May-25 14-May-25 1 B Pressute Tesiing & Disinfection Water Seryj
A5490 Pressure Testing & Disinfection Water Service Lines | Lewis 7 14-May-25 28-May-25 24-Jul-25 05-Aug-25 34 W Pressure Testing & Disinfection Water S¢|
A5500 Pressure Tesiing & Disinfection Water Service Lines | Lucy's 7 29-May-25 10-Jun-25 06-Aug-25 18-Aug-25 34 B Pressufe Testing & Disinfection Water §
A5510 Pressure Testing & Disinfection Water Service Lines | Cole's 7 11-Jun-25 26-Jun-25 19-Aug-25 02-Sep-25 34 -l Pressure:Testing & Disinfection Watef|
A5520 Pressure Testing & Disinfection Water Service Lines | Packet 7 30-Jun-25 14-Jul-25 03-Sep-25 15-Sep-25 34 o Pressure Testing & Disinfection Wat
A5530 Pressure Testing & Disinfection Water Service Lines | Pochet 7 16-Sep-25 25-Sep-25 16-Sep-25 25-Sep-25 0 ‘ . B Pressure Testing & Disinfeq
A5540 Pressure Tesiing & Disinfection Water Service Lines | Beach 7 29-Sep-25 08-Oct-25 29-Sep-25 08-Oct-25 0 B Pressure Testing & Disinfg
A5550 Pressure Tesiing & Disinfection Water Service Lines | Barley Neck 7 14-Oct-25 23-Oct-25 14-Oct-25 23-Oct-25 0 . B Pressure Testing & Disif
A5560 Pressure Tesiing & Disinfection Water Service Lines | Larboard 7 27-Oct-25 05-Nov-25 27-Oct-25 05-Nov-25 0 ‘ A B Pressure Testing & Di§
Final Paving & Project Finishes | oo A
Final Paving | R T O U U T T U U S TN SO U S N SN N
A2380 Perform Roadway Restoration | Fall 2024 | Projectwide 10 12-Nov-24 01-Apr-25 07-Oct-25 23-Oct-25 130 | b0 T/ Perform Roadway Restordtion | Fall 2024 | Projg
| A4610 Perform Roadway Restoration | Spring 2025 | Projectwide 10 10-Sep-25 23-Sep-25 24-Oct-25 06-Nov-25 29 | e e 1O Perform Roadway Restorati
| A4600 Perform Roadway Restoration | Fall 2025 | Projectwide 15-Oct-25 28-Oct-25 07-Nov-25 24-Nov-25 17 | . || . 1 L S T T T S S S SO S S B 1 O Perform Roddway Rest
Project Finishes ;
I A4950 Inspect & Clean Sewer Lines | Project Wide 12 06-Nov-25 04-Dec-25 06-Nov-25 04-Dec-25 0 } Lo b e s i Inspect & Clean Se
i 2 11-Jul- : = Remaining Level of Effort 1 Remaining Work
irOjeCt S;art DDate. 11 JX| 23 C_C_ Constructlon Inc_ o 9 R o IRQ ek
i : 08-Apr- . . . . = Actual Level of Effor I Critical Remaining Wor
SCANSTRUGTION rolject la.ta ate: 08-Apr-24 2022-01-1SU06 RO1 - Meetinghouse Pond Area Collection System Pumping Station , 9
Project Finish Date: 04-Dec-25 I Actual Work * @ Miestone ON PO]NT
construction services
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