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Orleans After School Program – (Elementary School Age)
ORLEANS COMMUNITY ORGANIZATION AND PROGRAM QUESTIONNAIRE

Organization: Orleans After School Program

Date: 3/9/2022

Interviewer: ________________________

Interviewee: Serena B. Kilawee
Title: Director

What, in general terms, is the mission / purpose of your organization and what demographic do
you serve?
Orleans After School Program was established to offer working families quality after
school care for students attending school at Orleans Elementary School in Kindergarten
through 5th grade.
Our mission is to provide safe, nurturing care in a creative and fun environment for
children of working parents afterschool. We believe in offering a variety of activities to
respond to the varying ages and developmental levels, in order to correlate to the needs of
our students.
We encourage children to work together, make new friendships and make appropriate
choices. Teachers are always available to help provide children with the skills needed to
deal with others and solve problems in a positive and appropriate manner.
What programs do you offer, and for each program, who is the target audience and how many
people do you serve?
We offer an after school program for Orleans Elementary School students.
We also offer February & April vacation week programs as well as care on early dismissal
days( we were not able to run these past 2 years due to impact of Covid since the children
were in cohorts and we did not have enough staff to cover the cohorts). However, moving
forward we are planning on providing care on these days for families.
We run a summer program after Orleans Rec for students enrolled at Orleans Elementary
School.
We take up to 52 children per day. Approximately 100 children per year.
What building(s) does your organization use? Orleans Elementary School.
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What spaces within those buildings, approximately how big are they, and what activities do you
conduct? And approximately how many hours per day, week or month?
1) We use the Cafeteria (approx 2455 sq ft)
Monday- Friday (school year 1:30-5:30)
Summer Monday-Friday 11:30-5:30
2) Library (approx 2954 sq ft)
Monday- Friday(school year) 2:05-3:15. We use this for Kindergarten & 1st grade activities
while older children are working on homework.
3) Gym (approx 4944 sq ft)
Monday- Friday (3:00-5:30 as needed during inclement weather so children can play gym
games)
The past 2 years due to having cohorts we have had to use the gym Monday-Friday 1:505:30 & the cafeteria to separate cohorts
4) Use the outdoor field and basketball court when the weather is nice at different times
throughout the afternoon. Monday-Friday
5) Storage closet & Office

If you have a detailed activity table or schedule of activities, please pass on to us with as much
information as you have available.

For each program, could attendance be expanded if you had additional space or a different
location? Do you have plans to grow – and what is limiting that growth?

Do the facilities you use meet your needs, and if not, how would you improved them? This
might mean improving the spaces you use, or having a different site in a different kind of
building.
We are thankful to have the spaces that we do. Of course, all of the child care areas are all
shared spaces that we need to set up and take down each day; this limits the range of
activities we can do. Having a permanent space that we could leave things set up for the
children.
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Have you seen buildings or facilities in other towns that have features that you like?
Harwich community center
Chatham Community Center
HYCC in Hyannis

Would a new Orleans Community Center, with spaces that you share with other organizations,
and with support spaces like a front office, lobby, lounge, café, etc. be better for you and your
mission?

If so, would you need dedicated space – storage, offices etc. – or would it be enough to have a
space that you utilize on a scheduled basis? What kind of spaces would you need for what
programs?
We would need dedicated storage, office and childcare space, however if we had a space
that we could leave set up it would cut down on the amount of storage space that we
need. We could share use of a gym space and on a scheduled basis possibly have
additional space for music, drama activities outside of our child care space.

What are the key things you would like to see in a Community Center?
A large gym that could be sectioned off with more than 1 basketball court, that can be
utilized for many different activities.
Multi purpose room with a stage/ projection screen/ auditorium
Rooms that could be used for multiple purposes to offer different types of activities and
programming for everyone.
Outdoor basketball court, the one at OES is the only one in town. Children of all ages
(elementary, middle and high school) use the court during the afternoon and weekends;
there is not always enough space for them all to play.

Other Observations or Comments?
As stated above children of all ages come to utilize the basketball court outside at OES. On
nice afternoons up to 30 middle school and high school students will come to the court
because there are not many things for them to do in town. We need more spaces and
different types of activities and programming for youth of all ages in our town. Though
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due to my job I am more focused on the children, I do believe that a center would be
beneficial to all the residents in the town.
Over the years there has been a lot of discussion about how to keep younger people and
families in our town. I believe having a community center would be a key role in that
along with the affordable housing that is being discussed and planned for.
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