Agenda

Economic Development Committee (EDC) Meeting Agenda

Tuesday, March 10, 2026, 9:00 AM, Hybrid Meeting

Link to join Webinar: uso2web.zoom.us/j/89697511453

By Phone: (646) 558-8656 | Webinar ID: 896 9751 1453

The purpose of the Economic Development Committee is to facilitate action on
priorities that encourage a thriving year-round community, where our natural
assets are cherished, our businesses evolve, and our diverse resident base welcomes
visitors so we can all live, work, and play in Orleans.

Call to Order
Public Comment + Correspondence
EDC meeting minutes from January 27, 2025 [Enclosed]
Updates
a) Staff Update — Amanda Converse, Economic Development Coordinator +
Public information Officer [Enclosed]
District Improvement Financing (DIF) Feasibility Study Update with Storrs
Associates and Mass Development [Enclosed]
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6. Licensing Processes in Orleans — Overview and Discussion [Enclosed]
7. New Business

8. Next Meeting: April 14, 2026, 9:00 AM, Nauset Meeting Room

9. Adjourn

Enclosures:

e January 27, 2026, EDC Meeting Minutes
o Staff Update

e DIF Presentation

¢ EDC Data Dashboard - updated



